
LaDOTD 
Office of Planning and Programming 
Attn: Christopher Johns 
P.O. Box 95245 
Baton Rouge, LA 70804 

RE: Travel Demand Management Proposal 

Dear Mr. Johns: 

South Central Planning & 
Development Commission 
Post Office Box 1870 
Gray, Louisiana 70359 

The South Central Planning and Development Commission is pleased to provide you with our proposal for 
planning and implementing Travel Demand Management in our urbanized area. 

The proposed activities are in accordance with FHW A's general guidelines of Travel Demand Management and 
are intended to lessen the stress on our highways. As the construction of new roadways as an effort to 
accommodate growth and demand is both unsustainable too slow to keep up with demand, demand management 
will begin to play a more vital role in congestion reduction, safety, and overall system preservation. 

The South Central Planning and Development Commission (SCPDC) is a regional organization providing land 

use and transportation planning, economic development, technical assistance, geographical information, and 

other planning services for member governments. 

The Planning Commission also houses the Metropolitan Planning Organization which provides transportation 

planning for the Houma-Thibodaux urbanized area. 

SCPDC is committed to public safety and will share its experience so that other communities in Louisiana may 

benefit. 

We look forward to working with LaDOTD and FHWA in implementing Travel Demand Management in our 

area. 

CEO 



SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

South Central Planning & 
Development Commission 
Post Office Box 1870 
Gray, Louisiana 70359 

TRAVEL DEMAND MANAGEMENT PROPOSAL 

Contact Person 
Name Title Telephone Number Email Address 
Leo Marretta Transportation Division (985) 851-2900 leo@scpdc.org 

Administrator 
Street or P.O. Box I City I Parish I State I Zip Code 
P. 0. Box 1870 Gray Terrebonne LA 70359 
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SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

Section I - General Information 
1. Proposal title: SCPDC Travel Demand Management Proposal 
2. Lead public entity applying: South Central Planning and Development Commission 
3. Jurisdictions within the proposal area: Assumption Parish, Lafourche Parish, Terrebonne Parish, Village 
of Napoleonville, City of Thibodaux, Town of Lockport 

Summary: We intend to implement many Travel Demand Management techniques with various employers in 
our area. With each technique, we plan to measure its effectiveness in order to see which has the best effect or 
highest return; i.e. reduction in traffic congestion, reduction in traffic counts, reduction in travel times, driver 
approval, etc. 

5. Contact information 
N arne: Leo Marretta 
Address: PO Box 1870, Gray, LA 70359 
Phone: (985) 851-2900 
Email Address: leo@scpdc.org 

6. Background information 
(i) State Planning Development District 

South Central Planning & Development Commission 
Contact person: Kevin Belanger, CEO 
Address: PO Box 1870, Gray, LA 70359 
Phone: (985) 851-2900 
Email Address: kevin@scpdc.org 

Section II - Purpose and Plan 
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(ii) Metropolitan Planning Organization (if 
applicable): 

South Central Planning & Development Commission 
Contact person: Kevin Belanger, CEO 
Address: PO Box 1870, Gray, LA 70359 
Phone: (985) 851-2900 
Email Address: kevin@scpdc.org 



SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

Purpose 

Many communities today are faced with the issues of congestion and increased travel times for drivers, 
especially during peak travel times. In an era where funding for increasing capacity is dwindling, we are forced 
to consider the other side of the transportation equation; i.e. travel demand. The general purpose of travel 
demand management is to lessen the stress on our existing roadways by using techniques outside the basic 
scope of increasing capacity. The techniques include but are not limited to implementing rideshare programs or 
carpooling, alternate routing, and implementing flextime work schedules. 

The specific purpose of SCPDC's Travel Demand Management Program for 2013-2015 is to determine the 
most effective TDM techniques by implementing and measuring various methods using various employers in 
our urbanized area. FHW A shows a contemporary model for travel demand management as follows. 
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The commission intends to focus on the "Commute Travel" side of TDM for this Travel Demand Management 
Pilot Program. In implementing various techniques and measuring the effectiveness of each, we will discover 
the best methods for implementation in the future. These results will guide us in developing future programs 
for our area. 
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SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

Plan 

SCPDC will complete the program in five (phases). 

• Phase 1: Employer Selection. 
• Phase 2: Data Collection. 
• Phase 3: Commuter Choice Decision Support System Guidance Tool Completion. 
• Phase 4: TDM Technique Selection and Implementation. 
• Phase 5: Annual Evaluation. 

Phase 1: Employer Selection 

The commission will compile a list of major employers in the urbanized area to serve as candidates for the pilot 
program. An employer will be chosen based on its administration's willingness to participate and cooperate, the 
need for TDM in the employer's immediate area, and input from the Metropolitan Planning Organization. 

Phase 2: Data Collection 

The second phase focuses on collection of relevant data for the program, specific to the employer, immediate 
road network, and transit services. This will include but not be limited to number of employees, shift changes, 
traffic counts for immediate road network, travel times, commuter routes, and transit providers. 

Phase 3: Commuter Choice Decision Support System Guidance Tool Completion 

Phase 3 of the program involves SCPDC aiding the employer in completing the Commuter Choice Decision 
Support System Guidance Tool. 

"This system is designed to help explore how Commuter Choice options may help the employer's business. The 
system is designed for employers who want to determine whether to establish a Commuter Choice program, and 
those who have decided to start a program but are unsure about the best options. 

This tool is designed to help you determine what types of commuter choice options might be most appropriate 
for your worksite. You are asked to enter information about your work site, and the tool provides 
recommendations on the most promising Commuter Choice programs and strategies. " (FHWA, 

http://www.ops.fhwa.dot.gov/PrimerDSS/index.htm) 

Phase 4: TDM Technique Selection and Implementation 

Upon completion of the guidance tool, SCPDC will use the results from the tool as well as input from LaDOTD 
and FHW A to develop a list of possible techniques. With the aid of LaDOTD and FHW A, SCPDC will work 
with the employer to select appropriate techniques from the list and prioritize them for implementation in our 
area. Over the course of 14 months, the selected strategies will be implemented in steps and monitored 
continually. 

5 



SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

Phase 5: Annual Evaluation 

The final phase of the program will focus on the results from the implemented action steps. SCPDC will 
compare pre and post program data in order to make conclusions on the best strategies for our area. Specific 
measurable comparisons will include traffic count reduction, travel time reduction, increase in transit use, 
increase in route alternatives, etc. Although some will only be "best-practices" for projects identical to the 
pilot, we believe these conclusions will direct us in choosing which techniques to use in the future. 
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SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

Section III- Ability and Timeline 

Ability 

The South Central Planning and Development Commission, as the Houma-Thibodaux Metropolitan Planning 
Organization, has a long history of effectively managing various local, state and federal grants and programs. 
SCPDC possesses the necessary capacity to manage this program and meet all state and federal guidelines. As 
the Metropolitan Planning Organization, SCPDC coordinates with FHW A, FT A, and LaDOTD on a number of 
programs including the Transportation Improvement Program, Metropolitan Transportation Plan, Human 
Services Coordination Plan, Regional Safety Plan and others. 

• Transportation Improvement Plan 
o SCPDC administers annual FHW A and FTA funds for the Houma-Thibodaux Metropolitan 

Planning Organization. These planning funds have recently totaled $250,000.00 annually and go 
towards planning for transportation growth, transit, and traffic safety by coordination and 
cooperation of member governments m the dispersement of an annual allocation of 
$3,000,000.00 for transportation projects. 

• Coordinated Human Service Transportation Plan 
o The MPO developed this transportation plan in 2007 that identified and facilitates coordination 

efforts by representatives of public, private, and non-profit transportation and human service 
providers. SCPDC facilitates quarterly meetings in an effort to implement this plan. 

• South Central Regional Transportation Safety Plan 
o SCPDC was awarded a grant for $100,000 annually by the DOTD Highway Safety Section for 

the implementation of the statewide Strategic Highway Safety Plan at the local level. This has 
resulted in the creation and adoption of a local regional transportation safety plan and quarterly 
meetings with partners throughout the region designed to facilitate the implementation of the 
plan. 

• Safe Community Partnership 

Timelines 

o SCPDC receives $69,000 annually from the Louisiana Highway Safety Commission to promote 
highway safety throughout the region by use of media campaigns (Click-it or Ticket, Drive 
Sober or Get Pulled Over, etc.) and the funding of mini-grants to partnership members. Efforts 
include training for and support of community child car-seat check events, commodity 
distribution at safety expos and checkpoints, national safety mobilization press events, an annual 
Traffic Safety Summit, and quarterly meetings with regional safety partners to coordinate efforts. 

Given the need to be for the program to be completed in two years, we estimate the following time to be allotted 
per phase of the project. 

• Phase 1: 2 month. 
• Phase 2: 2-3 months. 
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SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

• Phase 3: 2 month. 
• Phase 4: 14 months. 
• Phase 5: 1-2 months. 
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SCPDC TRAVEL DEMAND MANAGEMENT PROPOSAL 2013 

NAME AND SIGNATURE OF CHIEF REPRESENTATIVE 

Title 

• Kevin Belanger 

Name Typed ' //' Date 
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