M E

T I N G M I N U T E S

HTMPO Policy Committee Meeting Date: July 23, 2015

Meeting Location:
In Attendance:

Committee:

Staff:

Others in
Attendance:

SCPDC’s Pelican Room, Gray, LA.

Danny Babin, MPO Chairman (TPCG Council Member) — Present
Chandra Bondzie (FHWA, Non-Voting) - Absent

Paul Champagne (Mayor Town of Lockport) — Absent

Michel Claudet (Terrebonne Parish President) — Present

Tommy Eschete, MPO Vice Chair (Mayor City of Thibodaux) — Proxy Lucy Sposito
Dirk Guidry (TPCG Council Member) — Present

Greg Hood (TPCG Council Member) — Absent

Charlotte Randolph (Lafourche Parish President) — Proxy Grayling Hadnott
Marty Triche (Assumption Parish Police Jury.President) — Absent
Christopher Morvant (LA DOTD District 02 Administrator) - Present
Christa Duplantis-Prather (TPCG Council Member).- Absent

Ron Animashaun (Mayor of Napoleonville) — Absent

Leo Marretta, SCPDC

Cassie Parker, SCPDC

Josh Manning, SCPDC

Scott Leger, SCPDC

Adam Tatar,-SCPDC

Emma Bergeron, SCPDC

BerylAmedee, TPCG

Lyle Leblanc=LADOTD

Pat:Gordon, TPCG

Al Levron, TPCG

Joni Tuck, GLPC

D. Babin called the meeting to order at 12:05pm.

Invocation: B. Amedee

Pledge of Allegiance: D. Guidry

Roll Call and Submittal of Proxy Letters:

The following proxy letters were submitted:
e Ms. Lucy Sposito will serve as proxy for Mayor Tommy Eschete
e Mr. Grayling Hadnott will serve as proxy for Ms. Charlotte Randolph

Introductions took place.
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Houma Thibodaux MPO
2015-07-23 Policy Committee Meeting, meeting minutes, continued

Agenda ltem #1

General Public Comment

D. Babin opened the floor for comments to be received from the general public. B. Amedee thanked
DOTD for quickly taking care of the recent emergency issue on Hwy 24.

Agenda ltem # 2
Approval of Minutes from July 23, 2015 Meeting

It was motioned by G. Hood to approve the July 23, 2015 Policy Committee meeting minutes. D. Guidry
seconded. Motion carried unanimously.

Agenda Item #3
Letting Schedules & Current DOTD Projects Update
L. Leblanc updated the Policy Committee on the following projects:
Terrebonne Parish
= LA 57 was expected to be complete within two weeks.
= Repairs to the Bayou Blue Pontoon Bridge should be completed:in approximately two months.
= LA 24 signal upgrades — approximate 2-3 days completion
= Houma Navigation Bridge has been set to open for approximafely 5-6 weeks under normal
operations; however, it will close for 2-3 weeks inSeptember to install a hydraulic manifold, last
structural work, final balancing, and testing. Estimated coppletion by September 30"
= After the completion of the Houma Navigation Bridge; the Houma Tunnel will close at night for
one week to repair damaged lights.

Lafourche Parish
= LA 3090 Fourchon overlay has been set to begin%id—August
= LA 182 from Houma to Couteau Road overlay was scheduled to begin in September.
= LA 20 will go out to bid in August. \
= LA 3107 overlay has been. completed.

Agenda ltem #4 /

Locally Funded Projects Updates /
Terrebonne Parish:
M. Claudet gave the locally funded project updates for Terrebonne Parish.
* Bidding has begun for the Bayou Gardens extension.
= The Thompson Road extension from LA 56 to LA 57 will be going out for bid.
=  Westside Blvd. extension was set to go out for bid at the end of the year.
=  The Westside Bridge has been delayed until the Boquet Bridge has been completed.
City of Thibodaux:
L. Sposito relayed they were working on a few local road safety grants.

Agenda Item #5
Transportation Division Report
a. Safety Committee

C. Parker stated the Safety Coalition recently completed three safety seat checks for the CPS
efforts. The Safety Coalition worked with local law enforcements on their Click or Ticket efforts.
She thanked M. Claudet for allowing the Safety Coalition to participate in the Kids Day event held
at the Civic Center. The Lafourche Parish School Board Safe Routes to School grant application
has been approved. The Troop C LED Billboard bid has been awarded and a purchase order
issued. The BAT Mobile estimated delivery date is November 6, 2015. She also relayed that the
Safety Coalition has received $10,000 from Shell Qil for young driver efforts. This will help to
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Houma Thibodaux MPO
2015-07-23 Policy Committee Meeting, meeting minutes, continued

provide the Arrive Alive Tour to the local schools in Terrebonne and Lafourche Parish. All high
school sophomore students in Terrebonne Parish will participate in the Sudden Impact program.
C. Parker informed the Committee of upcoming events. National Drive Sober or Get Pulled Over
will be held August 21% - September 7" The next SCRSC meeting has been set for August 20"

b. Transit Committee Update
A. Tatar relayed to the Committee that the Lafourche Parish Public Transit System was moving
into the implementation phase. The Good Earth Transit has expressed interest in becoming
Lafourche’s transit provider. He also informed the Committee of the Amtrak Subcommittee
which will be meeting immediately following the quarterly Regional Transit Committee meetings
to discuss the Amtrak service and ways to increase the service.

Agenda Item # 6

2016 Unified Planning Work Program Amendments

Item B-1: Amend language to Metropolitan Transportation Plan

Item B-3: Amend funding amounts to Bicycle and Pedestrian Program
Item B-4: Amend language and funding amounts to Safety Program

Item B-5: Amend language and funding amount to Ozone'‘and PM advance
Item B-6: Add Lafourche Transportation Network Study v

Item C-3: Amend funding amounts to Equipment and Supply

™o an e

J. Manning reviewed the proposed amendment changes within theﬂ)16 Unified Planning Work Program.

It was motioned by G. Hood to accept the 2016 Unified Planning Work Program Amendments; B-1, B-3,
B-4, B-5, B-6, and C-3, D. Guidry seconded. Motion carri}tﬁmanimously.

Agenda ltem # 7 /
Update on Stage 0 Projects

J. Manning handed out a Stage 0 progréess sheet which reflected the status of each project.
Agenda Item # 8 4

Other Business

Agenda Item # 9 :

2015 SCPDC/HTMPO Meeting Calendar

The next Policy Committee meeting will be held on Thursday, October 22, 2015.

Agenda Item # 13
Adjournment

G. Hood motioned to adjourn the meeting. D. Guidry seconded. Motion carried unanimously.
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