M E

T I N G M I N U T

HTMPO Policy Committee Meeting Date: January 26,2017

Meeting Location:
In Attendance:

Committee:

Staff:

Others in
Attendance:

SCPDC’s Pelican Room, Gray, LA.

Present:

Martin Triche, Assumption Parish Police Jury President — proxy Jeff Naquin

Mayor Ron Animashaun, Village of Napoleonville

James Cantrelle, Lafourche Parish President — proxy Terry Arabie
Luci Sposito, LPG

Mayor Tommy Eschete, City of Thibodaux— proxy Thad Angelloz
Gordon Dove, Terrebonne Parish President = proxy Al Levron
Christa Duplantis-Prather, TPCG

Dirk Guidry, TPCG

Arlanda Williams, TPCG, proxy Chtis Pulaski

Al Marmande, TPCG

Christopher Morvant, LA DOTD District 02

Absent:

Mayor Paul Champagne, Town of Lockport

Mary Stringfellow, Federal Highway, Administration LA Division
Kevin Belanger;,SCPDC

Pat Gordon, SCPDC

Josh Manning, SCPDC

Cassie Parker, SCPDC

Emma Bergeron, SCPDC

Pat Matherne, LPG

David Rome, TPCG

Gary Gisclair, LA DOTD

Beryl Amedee, State Legislature
Michel Claudet, Citizen

Chairman Guidry called the meeting to order at 12:05pm.

Invocation: Beryl Amedee

Pledge of Allegiance: C. Duplantis-Prather

Roll Call and Submittal of Proxy Letters:

The following proxy letters were submitted:
e  Mr. Terry Arabie will serve as proxy for Mr. James Cantrelle.
e  Mr. Thad Angelloz will serve as proxy for Mr. Tommy Eschete.
e  Mr. Chris Pulaski will serve as proxy for Ms. Arlanda Williams.
e  Mr. Al Levron will serve as proxy for Mr. Gordon Dove.
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Introductions took place.

Agenda ltem # 1
General Public Comment

There were no comments from the public.

Agenda ltem # 2
Approval of Minutes from October 27" 2016 Meeting

It was motioned by C. Duplantis-Prather to approve the October 27 ", 2016 Policy Committee meeting
minutes. C. Pulaski seconded. Motion carried unanimously.

Agenda Iltem # 3
Project Updates

a. Letting Schedules & Current DOTD Project Updates /
G. Gisclair updated the Policy Committee on the following projects:
Terrebonne Parish
= Lafayette Street Overlay was 36% complete. g
=  Bayouside Drive Overlay/Reconstruction was 42%omplete.
=  Country Drive Improvement project was 67% complete. 4
=  Hollywood Road widening project was approximately 99% complete. 2 panels are in need of
replacement. /
= Drainage repair work in front of TGMC was sétito begin at the end of February.

Lafourche Parish y
=  LA20 (Canal Blvd) improvements/overlay was 99% complete.
= Kreamer Bridge mechandical repair work was set to begin.
=  Qverlay project of US90 fronyﬁ-LAlSZ was to begin.
=  West Larose Bridge rehabwias 57% complete.
City of Thibodaux ./
= Qverlay projects for City streets were set to begin.

C. Duplantis-Prather inquired about the twin span noise issue. C. Morvant stated that the State was
planning to investigate the'issue on February 13", c. Duplantis-Prather also asked for an update on the
change of ownership of the streets in front of the hospital and the opposite side of the Intracoastal Canal
which are under th€ twin spans. C. Morvant relayed he had not heard from the state on the matter. C.
Duplantis-Prather thanked DOTD for their work on the drainage issues in front of the hospital; but,
relayed there were drainage issues as well on the East Park side.

C. Pulaski stated the owner of West Main Pizza had some concerns in regards to the right turn lane onto
MLK Blvd in front of Rouse’s Supermarket on West Main Street. G. Gisclair answered that he was going to
study the project plans to see where the right turn lane would fall but he does not believe it will extend to
the front of West Main Pizza.

T. Arabie relayed there was an issue along Hwy 24 in Larose. There were some bad dips at the end of the
small bridges before Hwy 3235.

A. Marmande stated that LA315 holds water at the approach of the Bayou Dularge overpass, the highway

also dips at that spot as well. With the levee construction, digging of barrow pits are taking place. The
trucks leaving the barrow pits are traveling along LA315. A. Marmande relayed the contractor has done a
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good job with “sweeping” the highway; however, the dirt remnants have built up along the shoulder of
the highway. A. Marmande requested the company grate along the side of LA315; but the company was
not sure if they could. His concern was that the buildup creates a hazard when it rains because the mud
and water stays on the road in that area. It was suggested for him to reach out to R. Dupre of the Levee
Board with his concerns.

B. Amedee inquired about the St. George Road/Hwy 24" safety concerns. C. Parker responded that T.
Wang of DOTD as well as the Safety Coalition’s Infrastructure and Operations Committee were in the
process of reviewing the concerns. Also, B. Amedee requested a report on the recently opened MLK Blvd
intersection at Westside Blvd extension.

L. Sposito asked about the Hwy 308 curve/Dollar General Store safety concern. DOTD reviewed the
concern, the crash data did not support not warranting the driveway access permit. She also stated that
Hwy 308 was in need of re-striping from Percy Brown Road toward Raceland.

b. Locally Funded Projects Update
A. Levron updated the Policy Committee on Terrebonne Parish’s projects. /
e Received the final approval on the permit for the Hollywood Road extension. Final plans have
been completed. Will soon be going to bid.
e Thompson Road and Bayou Gardens Blvd extension miere in the flhal stage of completion.
e Design is underway for the refurbishment of Falgout Canal Road.
e Decisions has been made on how to proceed for repairing/and overlaying and Four Point Road
will
e Contract has been let for the Kings BayowBridge.

Agenda Iltem # 4 /
Committee Reports

a. TAC Committee Report /

J. Manning relayed that the TAC met'on December 15th. The TAC discussed many of the same items

on the Policy Committee’s'agenda. The TAC made several recommendations: amendments to the 2015
TIP, acceptance of the Draft 2018 UPWP and to call a public hearing on the Draft 2018 UPWP. They also
recommended the projects iry;he Draft 2017 TIP and for a public hearing to be held on the document.

b. Safety Coalition Report/

C. Parker relayed that the SCRSC has been granted $25,000 from Shell and $15,000 from State Farm in
grant funds. The DI Task Force Unit was now operational and being utilized by local and state law
enforcement agencies. Local Road Safety Program Data Workshop has been scheduled for February 21
at SCPDC. The next SCRSC meeting will be held on February 16",

c. Transit Committee Report

J. Manning stated the local transit entities were in the process of applying for 2017-18 grant funds for
transit vehicles. For informational purposes, he placed in the meeting packet the grant request letters
from those transit entities who has applied for grant funding.

d. Air Quality Advance Coalition Report

A. Choudhuri was unable to attend meeting, she was in Baton Rouge attending the Clean Air Coalition
Conference. J. Manning relayed the first Air Quality Coalition Meeting was held on November 10"’, 2016.
A. Choudhuri attended the LCF (Louisiana Clean Fuel) meeting and received a great deal of information to
share with the Air Quality Advance Coalition. While in attendance she was also able to make contacts
with solar industry trade association’s members.
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e. Amtrak Committee Report

P. Gordon stated a meeting was held in December with Planning Directors within the Region to discuss
efforts that could be done to upgrade the Schriever Station. Amtrak plans to eventually upgrade the
service along the rail line. UNO has agreed to conduct a feasibility study of the Schriever Station as a class
project. P. Gordon planned to attend the Southern Rail Commission meeting in March. In the process of
building a collation of interested parties with other Regional Planning Commissions along the Rail Line.
This effort needs to continue and will grow into fruition in the next few years.

Agenda Iltem # 5
Proposed 2015 Transportation Improvement Plan Amendment

a. H.011962 LA 1; 308: CO C & Bayou Laf MB Rehab (HBI)
Add feasibility phase at a cost of $350,000 STPFLEX at 80/20 in FFY 2017

It was motioned by T. Arabie, seconded by C. Duplantis-Prather to add> H.011962 LA 1; 308: CO C &
Bayou Lafourche MB Rehab (HBI) to the 2015 TIP. There being no objéections, motion carried.

b. H.011986 LA 58: Bayou Terrebonne MB Rehab (HBI) P
Add feasibility phase at a cost of $350,000 STPFLEX at 80/20 in FFY 2017

It was motioned by C. Duplantis-Prather, seconded by. T. Afbie to add H.011986 LA 58: Bayou
Terrebonne MB Rehab (HBI) to the 2015 TIP. There being noobjections, motion carried.

/

Agenda Item # 6 -
Draft FY 2017-2018 Unified PlanningWork Program

a. Accept Draft and Call for Public Hyri»gs on March 9, 2017 and April 27, 2017.

It was motioned by J. Naquin, seconded by A. Marmande to Accept Draft of 2017-18 UPW and
Call for Public Hearings on Maffh 9™, 2017 and April 27, 2017. There being no objections,
motion carried.

/

7

Agenda ltem # 7
Draft 2017 Transpoftation Improvement Plan

It was motioned by J. Naquin, seconded by A. Marmande to accept the Draft of 2017 Transportation
Improvement Plan. There being no objections, motion carried.

Agenda Item # 8
Request that DOTD conduct a “Stage 0” on MLK regarding medians, speed limits, complete streets, and
other traffic calming devices.

J. Manning stated at the last TAC meeting issues related to MLK Blvd was discussed. It was suggested to
send an official letter requesting DOTD conduct a Stage 0 on MLK Blvd. A draft of the letter was included
in the meeting packet.
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It was motioned by C. Pulaski, seconded by C. Duplantis-Prather to send a letter to DOTD requesting a
Stage 0 study be conducted on MLK Blvd. There being no objections, motion carried.

Agenda ltem #9
Public Transit Provider Grants

This item was discussed in agenda item 4c. The request letters were included in the meeting packet for
informational purposes. These requests have been included as a line item in the TIP.

Agenda Item # 10
MAP-21/FAST Act Update — National Goals and Performance Measures

This item was to make the Committee aware of the changes in the Federal Transportation Bill. All plans
and projects must now revolve around national goals and performance measures set forth by the Feds
within the Transportation Bill. No immediate change was necessary to the Regional Long Range Plan
Update. However, the HT-MPO will begin incorporating the national goals and plan to coordinate with
DOTD on the establishment of performance measures relative to thesé goals. An ir#ormational update
will be forthcoming.

Agenda Item # 11
Governor’s Transportation Infrastructure Task Force - Update

4

Included in the meeting packet was the ten resolutions adopted by the Governor’s Task Force on
Transportation Investment. These resolutions arélin.regards tothe funding of projects.

The next meeting date is Thursday, April 27, 2017 at.12:00pm.
/

It was motioned by C. Pulaski to ddjourn the meeting, seconded by A. Marmande. There being no

objections, motion carried. /

/

AN
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