Houma-Thibodaux Metropolitan Planning Organization (MPO)
Policy Committee Minutes
March 15, 2007, 12:30 PM
As approved at the June 14, 2007 PC Meeting

Prayer, Alvin Tillman
Pledge of Allegiance, Kevin Belanger
Roll Call

Scott Leger called roll.
Lafourche Parish President, Charlotte Randolph-Absent
Terrebonne Parish President, Don Schwab-Absent
City of Thibodaux Mayor, Charles Caillouet-Present, proxy Kermit Kraemer
Terrebonne Parish Council Member, Harold Lapeyre-Present, proxy Pat Gordon
Terrebonne Parish Council Member, Peter Rhodes-Present
Terrebonne Parish Council Member, Alvin Tillman-Present
Terrebonne Parish Council Member, Clayton Voisin-Present, proxy Al Levron
LADOTD, Michael Stack-Present, proxy Lyle LeBlanc

Others in attendance were:

Scott Leger, SCPDC

Kevin Belanger, SCPDC

Leo Marretta, SCPDC

Joan Schexnayder, Terrebonne Parish Consolidated Government
Jeanne Bray, Terrebonne Parish Consolidated Government
Rickie Pitre, SLECA

Perry Blanchard, Terrebonne Parish Consolidated Government
Paul Smith

Kathy Doiron, SCIA

Katherine Gilbert, TEDA

Nikki Buskey, The Courier

Darrin Naquin, Louisiana State Police, Troop C

Val Penouilh, Louisiana State Police, Troop C

Kevin Ghirardi, Terrebonne Regional Medical Center

Curt Boniol, LA DOTD

Dan Broussard, LA DOTD

David Poincon, Lafourche Parish Public Works

Pat Matherne, Lafourche Parish Planning Department

Tom Bartkiewicz, DOTD, Planning

Approval of Minutes from November 30, 2006 meeting.

It was moved by A. Tillman, seconded by P. Gordon, to approve the minutes of November 30,
2006. Motion carried.



Comments from Public

It was moved by A. Levron, seconded by P. Gordon to deviate from the agenda to allow for
public input. Motion carried.

Comments:

Paul Fitch, 4455 Hwy. 24, Bourg

Mr. Fitch requested that the planning commission consider an overpass at Prospect Street
which would cross over East Main, East Park and remain elevated up to the Intracoastal Bridge.
He said that would eliminate all of the traffic lights on both East Main and East Park. He said
you would then have to one way East Main all the way to Presque and one way East Park from
Presque up to Prospect Street.

It was moved by Mr. Gordon, seconded by Mr. Tillman to accept Mr. Fitch’'s recommendation
and to have Mr. Belanger review the information.

Martin Luther King Improvements Status Update

Mr. LeBlanc updated the Policy Committee on the status of improvements to Martin Luther King.
He said that one option would be to put in some type of raised island with designated left turn
lanes and to prohibit left turns out from driveways. He said the problem then is that you have to
provide for u-turns and the highway is not wide enough to provide for u-turns. Another option is
to do something similar to Hwy 90 east of here which provides a left turn lane for trucks where
the shoulder is paved. He also suggested looking into roundabouts as a solution to problems
on Martin Luther King. He said that the Federal Government would be willing to participate in
high accident locations in providing roundabouts. Discussion ensued. It was suggested to have
Mr. Tony Tramel from Lafayette to give an overview on roundabouts.

It was moved by Mr. Levron, seconded by Mr. Tillman to send this information to the Technical
Advisory Committee for evaluation. Motion carried.

Prospect Street Bridge Replacement Project Report

Mr. Belanger discussed the public hearing held on the Prospect Street Bridge Project. He said
that there were many good comments made. Ultimately there was a feeling that Terrebonne
Parish would take this matter up. He said that it was relayed that there would be a substantial
delay in the letting of the project due to budgetary issues. The reason is that the latest
estimates are coming in much higher.

Mr. Belanger requested that the Policy Committee consider passing a resolution in support of
the existing design and requesting the Highway Department to do what they can to be able to
bid the project out this year. Mr. Tillman stated that the Parish passed a resolution of support
at the last Council meeting. He suggested trying to get resolutions of support from the
surrounding parishes for the project.

Mr. Levron stated that the Times Picayune reported that Secretary Bradberry appeared before
the senate committee on transportation to request that the state consider allocating a portion of
the billion dollar surplus toward these projects. The Policy Committee requested that Secretary
Bradberry come back with a specific list of projects by Parish that would be financed with some
of the surplus. He suggested urging the Secretary to add Prospect Street to the list. Mr. Levron



stated that if the MPO is unable to secure any of the surplus funds that consideration is given to
reprioritizing and re-budgeting the existing funds. Discussion ensued.

It was moved by Mr. Levron, seconded by Mr. Gordon to pass a resolution in support of the
existing design of the Prospect Street Bridge replacement project and to request the highway
department to do what they can to bid the project out this year. Mr. Belanger should contact
Secretary Bradberry to request that the project be placed on the list for surplus funds. He
should also look into the feasibility of reprogramming local money, specifically Country Drive.
Mr. Belanger should report back to the Policy Committee on this issue. Motion carried.

Proposed Valhi Boulevard Extension — Equity Boulevard to US 90

Mr. Arthur DeFraties of GSE and Associates presented to the Policy Committee the proposed
Valhi Boulevard Extension. He said that the proposal is to extend Valhi Boulevard from
Sugarwood Subdivision up to US Hwy 90 as a four lane facility. Discussion ensued on a
resolution to include the extension of Valhi Boulevard to US Hwy 90 in the Master
Transportation Plan.

It was moved by Mr. Gordon, seconded by Mr. Kraemer to pass a resolution to include the
extension of Valhi Blvd. from Savanne Road to U.S. Hwy. 90 in the Master Transportation Plan
subject to modeling efforts to justify the validity of the project. Motion carried.

US 90 (Future 1-49 South) Unified EIS from Raceland to Westbank Expressway — Public
Hearing Announcement

Mr. Marretta announced that public hearings on the proposed construction of 1-49 South will be
held at the Alario Center on Thursday, March 22" the St. Charles Parish Courthouse in
Hahnville on March 27"; and, at the Knights of Columbus Hall in Raceland on March 28". He
announced that more information on the project could be found at www.149south.org.

Coordinated Human Services Plan Update

Mr. Leger spoke to the Policy Committee regarding a Coordinated Human Services Plan which
is a new requirement of the SAFETEA-LU Bill. He said that all transit programs must comply.
He said that SCPDC is developing the Coordinated Human Services Plan for St. James,
Lafourche, Assumption, and Terrebonne. He said New Orleans is including St. Charles and St.
John the Baptist in their Plan. Mr. Belanger stated that he was asked by the St. Mary Parish
ARC to include St. Mary in SCPDC'’s Plan. He stated that St. Mary is outside the MPQ's region
and study area but there is no requirement which states that SCPDC can or cannot accept St.
Mary in the Plan. Mr. Belanger asked for suggestions from the MPO on the matter. P. Gordon
asked what would be the benefit to our MPO to include St. Mary. Mr. Belanger stated that there
would be no benefit to our MPO.

Mr. Leger stated that a stakeholders meeting was held on Thursday, March 8" to receive input
on resources, meetings, and strategies on how to coordinate between all of the different
agencies.

Mr. Leger stated that once a plan is drafted, a public hearing will be held by SCPDC to get input
from users of public transportation. Mr. Leger stated that this plan needs to be submitted to
DOTD by the end of March.



Update on Urbanized Area Projects
Mr. Belanger updated the Policy Committee on Area Projects as follows:

Hollywood Road — Project is moving quickly and the project is expected to be let by June 2008.
Mr. LeBlanc stated that there may be delays due to utilities.

Country Drive — Programmed for the middle of 2010.
Westside Blvd. — Scheduled for 2007-2008, Stage A

Westside Blvd, B — Stage O reports have been completed for environmental clearance. Within
the next month a city/state agreement should be available.

Acadia Drive — Estimated to begin construction in June of 2009.

MPO Planning Activities Update

Mr. Belanger stated that there were dues increases for the City of Thibodaux, Lafourche and
Terrebonne because the MPO was given an increased allocation for planning activities. He
informed the Policy Committee that the MPO’s traffic counting program has been embedded in
federal projects over the past five years and that the programs will need to cease or be picked
up with other funding. He said that we have one of the best traffic counting programs in all of
the MPOs combined. He said that the agency assists the State Police and various police
departments by providing data to them. Mr. Belanger informed the Policy Committee that one of
the proposed uses of the money generated by the increase in dues is to create an interactive
web site so that the general public will have access to the traffic counts.

Mr. Gordon asked if the MPO could provide functional classification of roadways. Mr. Belanger
stated that the MPO is able to provide this information. He said that the LADOTD Functional
Classification Map for the HTMPO region should also be provided on the HTMPO'’s web site.
Discussion ensued on functional classification.

MPO Technical Advisory Committee

Mr. Belanger stated that the MPO would energize the Technical Advisory Committee (TAC). He
said the MPO will request that the Parishes and the City commit their public works people so
that more information can be brought to the table. He said that the TAC may meet bi-annually
and more frequently as needed. He said that he will need the assistance of the TAC to review
issues on roundabouts, functional class, model issues, and the Martin Luther King issue.

Next Meeting Date

The next Policy Committee meeting will be held on June 14, 2007 at 12:30 p.m.

Other Business

There was no other business to discuss.



Adjournment

It was moved by Mr. Kraemer, seconded by Mr. Gordon to adjourn. Motion carried.



