M E

T I N G M N U T E S

HTMPO Policy Committee Meeting Date: January 27,2011

Meeting Location:

In Attendance

Committee:

Staff:

Others in
Attendance:

SCPDC'’s Pelican Room, Gray, LA.

City of Thibodaux Mayor, Tommy Eschete — Proxy, Luci Sposito

Town of Lockport Mayor, Richard Champagne — Absent

Terrebonne Parish President, Michel Claudet — Present

Terrebonne Parish Council Member, Peter Lambert — Proxy, Pat Gordon
Terrebonne Parish Council Member, Johnny Pizzolatto — Present
Lafourche Parish President, Charlotte Randolph — Proxy, Terry Arabie
FHWA, Jamie Setze — Absent

LA DOTD, District 02 Engineer Administrator Michael Stack— Proxy, Lyle LeBlanc
Assumption Parish President, Marty Triche — Absent

Terrebonne Parish Council Member, Clayton Voisin — Present
Terrebonne Parish Council Member, Arlanda Williams — Proxy, Al Levron
Leo Marretta, SCPDC

Joshua Manning, SCPDC

Dynah Capone, SCPDC

Garrick Rose, SCPDC

Dan Broussard, LA DOTD - Office of Planning & Programming

Ron Whittaker, LA DOTD

Bruce Richards, N-Y Associates

Matt Trahan, LA State Police Troop C

Darla Cantrelle, Terrebonne Council On Aging

Kermit Kramer

Ryan Perque, City of Thibodaux

Dorrie Rambo, Elder Outreach

Donna Vice, Elder Outreach

Jack Gardner, Terrebonne Parish Consolidated Government

Warren Gonzales, Assumption ARC

Doug Bourg, Terrebonne Parish Consolidated Government

Joan Schexnayder, Terrebonne Parish Consolidated Government
Kainen LeBlanc, Duplantis Design Group

Pat Matherne, Lafourche Parish Government

Dennis Herbert, LA DOTD, District Traffic Engineer
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Houma Thibodaux MPO
20110127 Policy Committee Meeting, meeting minutes, continued

Lunch and Learn

L. Marretta introduced Dynah Capone, SCPDC Transportation Division Regional Transportation
Safety Planner. While the attendees ate lunch an introduction the Safe Community Partnership
and the Regional Transportation Safety Planning effort was presented.

Call to Order
C. Voisin called the meeting to order at 12:00 pm.

Invocation
J. Pizzolatto led the invocation.

Pledge of Allegiance
T. Arabie led the Pledge of Allegiance.

Roll Call and Introductions
L. Marretta called roll.

Agenda ltem #1
Approval of Meeting Notes from the November 4, 2010 Policy Committee Meeting

It was motioned by Al Levron to approve the minutes from the Nov 4, 2010 meeting, T. Arabie
seconded. Motion carried unanimously.

Agenda ltem # 2
Public Comment/Public Hearing

Chairman Voisin asked if there were any public comments. Seeing none, he moved on.

L. Marretta explained that at each meeting we open the floor to comments, questions and
suggestions from the public. This is required as part of the MPQ’s Public Participation Plan (PPP)
and helps to fulfill federal transportation planning regulations. Emails from the public can be
substituted for speaking before the Policy Committee and will be read into the meeting record if
so specified.

No action necessary.

Agenda Item # 3
Existing Transportation Projects Update

Lyle LeBlanc, LADOTD, District 02 Houma Sub-District, Operations Engineer

L. LeBlanc updated the Policy Committee on DOTD District 02, Houma Sub-District projects
currently under construction or soon to be let to bid. He mentioned that this is the most activity
he has seen in this area in his 27 year tenure with DOTD. Payments to contractors are averaging
$10-$15 million a month. Discussion ensued.

L. Marretta mentioned that the latest DOTD Letting Schedule is included as Tab #3 in the
meeting packet and gave an update on the Houma ITS project and the plans for the new
$600,000 Traffic Management Center (TMC).

No action necessary.

Page 2 of 7



Houma Thibodaux MPO
20110127 Policy Committee Meeting, meeting minutes, continued

Agenda ltem # 4
Locally Funded Projects Update
Each Jurisdiction’s Staff and/or Consultants

J. Schexnayder reported on Terrebonne Parish projects. T. Arabie reported on Lafourche Parish
projects. L. Sposito reported on City of Thibodaux projects. The roundabout for the Acadian
Road project, the roundabout at Percy Brown and Acadian and the new transit route were
mentioned. Discussion ensued.

No action necessary.

Agenda Item #5
Planned Transportation Projects Update / Changes to the Current TIP

HTMPO Staff

Agenda ltem #5 - A
J. Manning reviewed administrative modifications made to the TIP since it was adopted
in October 2010. (Appendix A).

P. Gordon motioned that the Policy Committee accept the administrative modifications.
A. Levron seconded. Motion carried unanimously.

Agenda ltem #5 - B
J. Manning introduced a TIP Amendment (Appendix B)

It was motioned by P. Gordon to amend the TIP, A. Levron seconded. Motion carried
unanimously.

Agenda ltem #5 - C

L. Marretta explained that, as part of their annual grant process, several local transit
agencies have requested that the MPO provide them with a letter stating that their
program will be placed in the TIP is awarded by DOTD.

Several of these had been approved at the November 2010 Policy Committee meeting.
The MPO had received new applications since that meeting and L. Marretta announced
what agencies have applied. Arkansas Elder Outreach, a nursing home in Lockport and
Assumption ARC for one 16 passenger van each through the Elderly and Disabled
Program - Section 5310 - Capital Assistance Grant program. St James Parish
Government for Non-Urbanized Area Formula Program - 49 CFR 5311 - Operating
Assistance Grant; JARC, Title 49 CFR 3037/5316 - Operating Assistance Grant and 5317
New Freedom. SCPDC for transit assistance through 5317 New Freedom program.

It was motioned by J. Pizzolatto to allow the MPO staff to issue letters stating that the

awarded grants would be placed in the TIP, T. Arabie seconded. Motion carried
unanimously.
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Houma Thibodaux MPO
20110127 Policy Committee Meeting, meeting minutes, continued

Agenda Iltems # 6
SCPDC Transportation Division Sub-Committee Reports

Active Transportation (Bicycle and Pedestrian), Regional Transit and Transportation Safety
planning functions are inclusive of all 6 SCPDC Parishes, including MPQO’s Urbanized Area. Grant
funds have been made available to enable transportation planners (when working outside of the
urbanized area) to bill their efforts to those additional grants rather than the MPQ’s Planning
Grants.

Active Transportation Subcommittee (Bicycle and Pedestrian and ...) Meeting Dates and
Membership, Garrick Rose, SCPDC Transportation Division Staff

G. Rose described the work that the new committee has undertaken to create a regional
bicycle and pedestrian plan. Maps for recording existing and proposed bike and
pedestrian facilities had been created from the previous Active Transportation Sub-
Committee meeting and were made available after this Policy Committee meeting for
review and additional input from the Policy Committee. Discussion ensued.

No action necessary.

South Central Safe Communities Partnership and Regional Transportation Safety Plan, Dynah
Capone, SCPDC Transportation Division Staff

In addition to today’s Lunch and Learn presentation, Safe Routes to School and
Transportation Enhancement grant programs were discussed. A media blitz
transportation safety campaign is in the works.

No action necessary.

Transit / Coordinated Human Services Transportation Planning Group, Garrick Rose, SCPDC
Transportation Division Staff

Staff is submitting an application for the next round of New Freedom grant funding to
support transit planning in the region. 20% local will be required.

No action necessary.
Transit in Levy Town, L. Marretta, SCPDC Staff

At the request of C. Voisin and A. Williams, both TPCG Council members as well as HT
MPO Policy Committee members, the MPO has been asked to review the request made
by residents of Levy Town with regard to transit routes and the provision of service to
their neighborhood. A short presentation of the 2000 US Census demographics for that
area was made. It was mentioned that the 2010 Census data will be released in the near
future and that this will provide an opportunity to revisit the demographics Parish-wide
to assure that transit is being provided in the most fair, efficient and cost effective
manner possible.

No action necessary.
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Houma Thibodaux MPO
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Agenda ltem # 7
New Documents submitted for adoption by the HT MPO Policy Committee

HT MPO Public Participation Plan (PPP)
L. Marretta presented the newly updated PPP.

It was motioned by A. Levron to adopt the update of the HT MPO Public Participation Plan, P.
Gordon seconded. Motion carried unanimously.

L. Marretta remarked that now that the PPP is adopted staff will add the document to the
others necessary to meet the Federal Regulatory requirements regarding the Americans with
Disabilities Act and Section 504 of the Rehabilitation Act of 1973.

New MPO / DOTD / GET Agreement (as per the latest FHWA Review of the HT MPO)
L. Marretta, HTMPO STAFF and Dan Broussard, LA DOTD - Office of Planning & Programming

Request for adoption of this document was withdrawn upon the recommendation of Mr.
Broussard. Motioned by P. Gordon, seconded by J. Pizzolatto, the motion carried unanimously.

Agenda Iltem # 8
Air Quality, L. Marretta, SCPSC Staff

EPA proposes to promulgate new standards in July 2011.

Agenda ltem # 9
HTMPO Quarterly Report - L. Marretta, SCPSC Staff

Agenda Item # 10
HTMPO 2011 Meeting Calendar (Appendix C)

Agenda ltem # 11
Other Business

Agenda ltem # 12
Next HTMPO Policy Committee Meeting - April 14, 2011.

Agenda ltem # 13
Adjournment

The motion to adjourn the meeting was made by M. Claudet, seconded by J. Pizzolatto. Motion
carried unanimously.

Date:

Copies to: MPO Policy Committee, MPO Interested Parties List, file
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Houma Thibodaux MPO
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Appendix A

Changes to the TIP in 2010

June 23, 2010 — Administratively Changed some text and typos in the document. Also subtitled project
number 737-55-0011 as IT5 Phase 4 — LA 24 Corridor and added details and correct funding amount to
FFY 2010-2011 line item 10, Houma TMC Equipment.

June 23 - Administratively Changed 5.F. 737-55-0011 to include proper name, project clarification, and
correct funding amount.

August 5 - Administratively Changed contingency amount from 13% to 10%. Added contingency costs to
all projects.

August 5 - Administratively Changed removed project numbers on all line items.

August 5 - Administratively Changed 5.P. 855-12-0008 - remowved from TIP and the project has already
been let.

August 12 - Amended 5.P. 065-91-0017 (LA 24, Company Canal Bridge Replacement) cost estimate and
FY.

August 12 - Amended 5.P. 855-07-0010 (LA 660, Bayou Terrebonne Bridge Replacement) cost estimate
and FY.

August 12 - Amended S.P. 742-55-0002 [Hollywood Road) cost estimate.

August 12 - Amended 5.P. 713-55-0100 (5t. Anne Bridge) cost estimate.

August 12 - Amended S.F. £29-10-0018 (LA 654 Overlay) cost estimate.

August 12 - Amended S.P. 005-07-0057 (LA 182 - Drain Canal Bridge) cost estimate.
August 12 - Amended 5.P. 065-06-0040 {Grand Bayou Bridge Replacement) cost estimate.

August 12 - Amended to add 5.P. 407-04-0043 (LA 308 Curve Improvement) to TIP in FFY 11 at a cost
estimate of 5400,000 using HSIP funds.

August 12 - Amended to add 5.P. 407-04-0044 (LA 308 Curve Improvement) to TIP in FFY 11 at a cost
estimate of 5400,000 using HSIP funds.

August 12 - Amended to add 5.P. 742-04-0100 {Assumption Pr. Police Jury SR25) to TIP in FFY 11 at a cost
estimate of 5302,000 using HSIP funds.

August 12 - Amended to add 5.P. 742-29-0002 (Town of Lockport SR25 Project) to TIP in FFY 11 at a cost
estimate of 5214,000 using HSIP funds.
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Appendix B

TIP Amendment

FFY 10-11 FFY 11-12 FFY 12-13 FFY 13-14

S. P. 742-55-0002 S.P. 742-55-0102 S.P. 742-55-0002 S.P. 742-55-0102
Hollywood Road Country Drive Hollywood Road Country Drive
Utilities Ph. A R/W & Util. Construction Ph. A Construction
$3.5M, STP<200K $2.3M, STP<200K $5.6M, STP<200K $4M, STP<200K

S.P. 742-29-0001
Acadian Road
R/W & Util.
$1.2M, STP<200K
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