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HTMPO Policy Committee Meeting Date: April 14,2011

Meeting Location:

In Attendance

Committee:

Staff:

Others in
Attendance:

SCPDC’s Pelican Room, Gray, LA.

City of Thibodaux Mayor, Tommy Eschete - Present

Town of Lockport Mayor, Richard Champagne — Absent

Terrebonne Parish President, Michel Claudet — Proxy, Jennifer Robinson
Terrebonne Parish Council Member, Peter Lambert — Proxy, Patrick Gordon
Terrebonne Parish Council Member, Johnny Pizzolatto — Present
Lafourche Parish President, Charlotte Randolph — Proxy, Terry Arabie
FHWA, Jamie Setze — Present

LA DOTD, District 02 Engineer Administrator Michael Stack— Present
Assumption Parish President, Marty Triche —Proxy, Erin Watson
Terrebonne Parish Council Member, Clayton Voisin — Present
Terrebonne Parish Council Member, Arlanda Williams — Present

Leo Marretta, SCPDC

Joshua Manning, SCPDC

Rudynah Capone, SCPDC

Garrick Rose, SCPDC

Brandon Buckner, FHWA

Jack Gardner, Terrebonne Parish Consolidated Government

Joan Schexnayder, Terrebonne Parish Consolidated Government
Dennis Herbert, LA DOTD, District Traffic Engineer

Sgt. Matt Trahan, LA State Police Troop C

Luci Sposito, City of Thibodaux

Ryan Perque, City of Thibodaux

Henry Richard, Richard Development

Anthony Giardina, Rebecca Development

Alan Kelly, Bayou Country Cyclists

Lyle LeBlanc, LA DOTD

David Tippet, LADOTD

Clay Breaud, GSE Associates

Peter Rhodes, Public

AF “Bob” Blair Jr., Public

Ed Hammerli, Bayou Greens

Neal Shearer, Insituform Technologies

Ken Himel, Bayou Cane FD

Darius Bonton, Buchart Horn, Inc.

Ronnie Shaw

Rickie Pitre, SLECA

Jason Tudor, AARP

Wallace McCann, Lafourche Parish Government
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Lunch and Learn

L. Marretta introduced Garrick Rose, SCPDC Transit Planner. While the attendees ate lunch, G.
Rose did a presentation on the Regional Bicycle and Pedestrian Plan and the efforts of the Active
Transportation Committee. He made mention of how potential locations for bike routes
(including hazards) were identified by committee members during their initial meeting. SCPDC
staff is in the process of digitizing (electronically mapping) those maps hand drawn by the
committee. He also announced that 2.6M is available for bike trails/paths and trailside facilities
through Recreational Trail Grants administered by Michael Domingue the FHWA Recreational
Trails Administrator for Louisiana.

Call to Order
C. Voisin called the meeting to order at 12:00 noon.

Invocation
A. Williams led the invocation.

Pledge of Allegiance
T. Arabie led the Pledge of Allegiance.

Roll Call and Introductions
L. Marretta called roll. A quorum is reached.
C. Voisin asked everyone to introduce themselves.

Agenda ltem #1
Approval of Meeting Notes from the November 4, 2010 Policy Committee Meeting

L. Marretta referred the committee members to Tab #1 of the meeting packet to review the
draft version of the meeting minutes proposed for approval.

It was motioned by A. Williams to approve the minutes from the January 27, 2011 meeting. P.
Gordon seconded. Motion carried unanimously.

Agenda Iltem # 2
Public Comment/Public Hearing

Chairman Voisin asked if there were any public comments.

R. Shaw spoke about roadway inundation during heavy rain events on LA 24 near the UPS facility
in Schriever, remarking that Terrebonne residents rely heavily on this route for hurricane
evacuation purposes. He had brought this matter up on several occasions and wondered if there
had been any progress on it. L. LeBlanc responded that LADOTD is in the process of addressing
the problem. A. Williams said that TPCG has submitted an emergency resolution to support the
DOTD’s efforts and that they are closely working with L. LeBlanc on this matter.

L. Marretta reminded everyone that local transportation safety concerns can be raised through
the Houma Thibodaux MPO and/or the SCPDC Transportation Division. This can be
accomplished by put down in writing the specifics of your transportation safety concern on the
yellow report sheets supplied at all meetings. R. Capone in her role as Transportation Safety
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Coordinator will compile the reported concerns, refer them to the proper authorities and report
back on corrective actions taken.

R. Pitre expressed gratitude to DOTD for completing the overlay project on Hwy 90 to LA 24. He
also shared his concerns on LA 316 intersections at Savanne Road. L. LeBlanc responded with an
update.

N. Shearer spoke of his concern about intersections on LA 311. L. LeBlanc informed that they’re
working on turning lane projects on LA 311.

No further comments. No actions necessary.

Agenda Item # 3
DOTD Letting Schedules and Current LADOTD Projects Report
Lyle LeBlanc, LADOTD, District 02 Houma Sub-District, Operations Engineer

L. Marretta referred the attendees to Tab #3 of the meeting packet to view the entire list of the
latest DOTD letting schedule.

L. LeBlanc updated the Policy Committee on DOTD District 02, Houma Sub-District projects
currently under construction or soon to be let to bid. He mentioned DOTD is finishing up an
overlay project on LA 1 on Grand Isle and started striping on parts of LA 1. They just finished
overlaying in Golden Meadow and are getting ready for intersection improvements on Fourchon
Road to terminate elevated sections. The north end of LA 3235 would be overlaid as well. Traffic
Safety funds are also available for them to add turning lanes, additional signs, flashing lights, etc.
The bridge in Larose is on schedule, and hopefully be connected to LA 308. More overlay
projects are coming up in the next few months. Bayou Blue Bridge is scheduled to open on April
27, 2011. Hwy 311 is on preservation list.

Discussion ensued. No action necessary.

Agenda Item # 4
Houma Thibodaux to I-10 Connection Project Update a.k.a. North/South Hurricane Evacuation Route

Darius Bonton, Buchart Horn, Inc.

D. Bonton gave an update on the project, remarking that it is progressing again now that the
supplemental study was complete and the route tied to the Sunshine Bridge eliminated. Thus
the project’s boundaries and potential routes have again been redefined. He showed a slide (in
the meeting) that defined the north and south links and showed map exhibits that delineated
remaining routes to be considered. His firm has also revised the traffic and toll studies and a
public & agency information meeting was held in March 2010.

L. Marretta asked for clarification of the official name for the project. D. Bonton said it’s called
“Houma Thibodaux to LA 3127 Connection EIS”. Discussion ensued.

No further questions. No action necessary.
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Agenda ltem #5
1-49 Coalition Meeting Report
Leo Marretta, SCPDC Transportation Division/HTMPO Administrator

L. Marretta referred everyone to Tab #5 of the packet for information regarding the 1-49
International Coalition. The LA 1 Coalition had hosted a meeting of the I-49 International
Coalition here at SCPDC on March 28, 2011. He said this is a big project with immense benefits
that is in search of funding sources. He mentioned the people involved in the Coalition and
invited interested folks to join. No questions were raised. No action necessary

Agenda Item # 6
Transportation Improvement Program (TIP) Projects Report

L. Marretta gave an update on some of the projects that the MPO has done for the five-year
plan TIP.

A. The Acadian Road West (Canal Street to LA 3185 Intersection Trail)
The roadway is on hold due to fixed safety issues regarding the five-legged intersection.
With some design help from DOTD, a roundabout is planned to be constructed around
the said intersection to improve safety and traffic flow. Stage 0 is about to be approved
since it was identified to be a feasible project. A serious interest to do a pedestrian and
bicycle trail in the same area also sprouted. He invited interested parties to attend the
Active Transportation Meeting to get involved in the bike and pedestrian-related
projects.

B. Country Drive Widening and St. Anne Bridge Replacement
This is progressing. Refer to Tab#6 of the meeting packet for more details.

C. Hollywood Road Widening
This is progressing. Right-of-ways are being acquired. Refer to Tab#6 of the meeting
packet for more details.

D. Houma Intelligent Transportation System
MPO is in Phase 4. The signals are being upgraded. They’re exploring on how those
lights can function more efficiently. A funding amount of $600,000 is allocated to make
a Traffic Management Center at SCPDC. Generators are also going to be placed at the
back building facility in case power outages occur.

No action necessary.

Agenda ltem # 7
Locally Funded Projects Update

Assumption Parish, Erin Watson

E. Watson announced that they’re in the process of having to repair the Bayou Crab Bridge.
DOTD shut it down last year for field inspection. It's been placed on the off-system bridge
program but funding is not expected for another two years. L. Marretta asked if there’s anything
the HTMPO can do to speed up the process. E. Watson said it’s already approved for $46,000-
repair but no timeline is determined. The Safe Routes to School sidewalk project (Napoleonville
Middle School) is almost finished.
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Lafourche Parish, Terry Arabie

T. Arabie reported on some of their projects in Lafourche. The drainage master plan, which has
transportation implications, is going on pretty well. Completion is targeted for March-April 2012.
He also mentioned about the progress on Bayou Lafourche (Highway 1) drainage improvement
project and the Golden Meadow overlay project is 85% complete.

Terrebonne Parish, Pat Gordon and Joan Schexnayder

P. Gordon said they’re getting ready to kick off the Comprehensive Plan Steering Committee and
waiting on the money ($91,000) for bicycle trail construction. They intend to apply for the other
recreation trail grant. In addition, J. Schexnayder gave an update on the ongoing projects such
as the West Side Blvd. Phase B (18% complete), Thompson Road Phase I, ROW acquisition for
Savanne Road, Bayou Gordon’s Extension, and Island Road (14% complete). J. Gardner and L.
Marretta informed the body about progress on the Houma ITS Project.

Town of Lockport

On behalf of Mayor Champagne, L. Marretta said that the signage project they’re working on is
progressing.

City of Thibodaux, Mayor Tommy Eschete

T. Eschete said they are planning a locally funded project for the North Canal Blvd road
widening, for which they’re still short by 3 million dollars. Currently in the design and planning
stage it is hoped that legislature is able to find additional sources of funds. L. Marretta added
that the transit and Jackson-Canal roundabout projects are progressing.

In closing, L. Marretta asked all of the jurisdictions represented to email their list of project
updates to him.

Agenda ltems # 8
Present Unified Planning Work Program (UPWP) for Adoption
Leo Marretta, HTMPO Administrator

L. Marretta said that the UPWP, which is HTMPO’s annual work program, has been reviewed by
the Technical Advisory Committee (TAC). The plan was posted publicly and sent to Policy
Committee members for review. It’s now subject for adoption.

It was then motioned by J. Pizzolatto to adopt the Unified Planning Work Program (UPWP), A.
Williams seconded. Motion passed.
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Agenda Items # 9
Policy and Procedures for the Employment of Consultants by the MPO
FHWA/LADOTD Approval Process Update

L. Marretta said the policy and procedures for hiring consultants have already been discussed in
the previous meetings and it’s been approved by this body. As soon as it is approved by FHWA
and DOTD, HTMPO funds can be used to hire consultants that will do services, e.g. traffic
engineering. No action necessary.

Agenda Items # 10
HTMPO and Transportation Division Quarterly Activity Report and Regional Sub-Committee Reports

Transportation Safety Subcommittee
Dynah Capone, SCPDC Transportation Division Staff

D. Capone said that a regional safety plan is currently being worked on. It will encapsulate both
the hard and soft side of transportation safety improvements, in collaboration between DOTD,
LHSC and South Central Safe Community Partnership (SCSCP) member agencies. It will cater to
all of SCPDC's six parishes. She also informed the body about the education, prevention and
enforcement efforts that the SCSCP does as well as the creation of Facebook and Twitter pages.
SCPDC will participate in Troop C’s 1% Annual Bayou Region Safety Expo this Saturday, April 16",
at Nicholls Stadium. Sgt. M. Trahan announced additional information on the expo which would
feature different safety exhibitions. He invited all to come out to the expo. L. Marretta referred
everyone to Tab #10B of the meeting packet.

L. Marretta remarked that part of the upcoming regional safety plan will include bike and
pedestrian safety efforts.

Transit Subcommittee — CHSTP, River Parishes Transit Authority, G.E.T. and Thibodaux Transit
Garrick Rose, SCPDC Transportation Division Staff

G. Rose mentioned our ongoing collaboration with Good Earth Transit to get a Thibodaux
Circulator Route up and running. Staff support for the River Parishes Transit Authority (RPTA)
also continues. Additional funding opportunities for RPTA are being explored. Also part of the
initiative is to bring in more funds to provide extended services for trips to health and hospital
agencies.

L. Marretta extended an invitation to attend the Transit Subcommittee Meeting on June 8, 2011.
Refer to the last page of the meeting packet for list of scheduled meetings. He introduced J.
Tudor of AARP.

J. Tudor stated that AARP is looking into collaborating with HTMPO. Their agency can lobby for
infrastructure improvements that facilitate increased mobility for an aging population, such as
their support of DOTD’s Complete Streets Policy. They hope to support MPQ’s in their human
transportation services and extend volunteer work for sidewalk inventories, for instance. Refer
to Tab# 10A of the meeting packet for more information.
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L. Marretta also referred everyone to the new draft document titled “Citizen Guide to
Transportation Planning” that D. Capone has drafted as a primer to educate and inform those
interested in learning more about the transportation planning process.

Agenda ltem #11
Other Business

Agenda ltem # 12

Transportation Division 2011 Meeting Calendar
Next HTMPO Policy Committee Meeting — Thursday July 14, 2011

L. Marretta announced that all the quarterly meetings for HTMPO are listed in the calendar.

Agenda Item # 13
Adjournment

The motion to adjourn the meeting was made by T. Arabie, seconded by J. Pizzolatto. Motion
carried unanimously.

Prepared By: R. Capone, SCPDC Transportation Division Staff

Date of Policy Committee Approval :Approved by the HTMPO Policy Committee on July 14, 2011

Copies to: MPO Policy Committee, MPO Interested Parties List, file
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