M E E T | N G M | N U T E S
HTMPO Policy Committee Meeting Date: July 14,2011
Meeting Location: SCPDC’s Pelican Room, Gray, LA. |Approved by PC Oct. 13, 2011 |

In Attendance

Committee:

Staff:

Others in
Attendance:

City of Thibodaux Mayor, Tommy Eschete — Proxy, Luci Sposito

Town of Lockport Mayor, Richard Champagne - Present

Terrebonne Parish President, Michel Claudet - Present

Terrebonne Parish Council Member, Peter Lambert — Proxy, Patrick Gordon
Terrebonne Parish Council Member, Johnny Pizzolatto — Present
Lafourche Parish President, Charlotte Randolph — Proxy, Terry Arabie
FHWA, Jamie Setze — Present

LA DOTD, District 02 Engineer Administrator Michael Stack— Proxy, Lyle LeBlanc
Assumption Parish President, Marty Triche — Absent

Terrebonne Parish Council Member, Clayton Voisin — Present

Terrebonne Parish Council Member, Arlanda Williams — Proxy, Doug Bourg
Leo Marretta, SCPDC

Joshua Manning, SCPDC

Rudynah Capone, SCPDC

Scott Leger, SCPDC

Jack Gardner, Terrebonne Parish Consolidated Government

Joan Schexnayder, Terrebonne Parish Consolidated Government

Sgt. Matt Trahan, LA State Police Troop C

Glen Graham, ABMB Engineers

John Fox, ABMB Engineers

Pat Matherne, Lafourche Parish Government

Christopher Grant, Brown + Danos

Dennis Hebert, LADOTD

Jacob Oncale, LADOTD

Emery Chauvin Ill, LADOTD

Kaiman LeBlanc, Duplantis Design Group

Ken Himel, Bayou Cane FD

Sharon Leader, SW Leader, Inc.

Jacob Loeske, Buchart Horn

Kermit Kraemer

Lunch and Learn Opportunity

L. Marretta introduced Rudynah Capone, SCPDC Regional Transportation Safety Coordinator.
While the attendees enjoyed lunch, R. Capone gave a short feedback on the Traffic Safety
Summit that was held on July 13, 2011 at Nicholls State University’s Cotillion Ballroom. The
Traffic Safety Summit is a program hosted by The South Central Regional Safe Communities
Partnership and funded through a grant from Louisiana Highway Safety Commission. It’s the 11"
year for SCPDC to host the event. She declared the summit had a good turnout of 95 participants
plus 4 Young Marines from Houma PD, the biggest attendance since the summit was started in
2000. She mentioned the series of safety presentations touched on topics like seatbelt use, high
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visibility enforcement campaigns, DWI checkpoints and child passenger safety. Breakout
sessions were also conducted to solicit ideas from the attendees as to what safety concerns can
be addressed in our region and what infrastructures improvements may be implemented to
make the local roads & state highways safer. The breakout session was an effort in partnership
with DOTD. Food was good. The weather was cooperative. Everybody seemed to be satisfied
with what transpired the whole day. All in all, it was very good.

L. Marretta added that the summit brought in some high-visibility speakers. DOTD Secretary
Sherri LeBas delivered the closing remarks. Part of the summit’s objectives was to get a
momentum going behind SCPDC’s Regional Transportation Safety Plan. DOTD has put together
the statewide Strategic Highway Safety Plan (SHSP) and each of the regions across the state is
supposed to develop a plan complimentary to the SHSP so that we can be on the same page
when it comes to traffic safety. The breakout sessions held at the summit attained the goal of
gathering input from the local folks. He thanked those who participated and asked a few
members to give short feedback on the summit as well.

P. Gordon expressed that the summit was excellent especially the presentation on Impaired
Driving. Fifty percent of the fatalities in Louisiana are alcohol-related. In Terrebonne, 64.7% of
fatalities involve drunk drivers. This is much higher than the statewide 50%. He hoped that DWI
checkpoints that Terrebonne SO and other police agencies continue toward the future. L.
Marretta responded that every safety effort done is data-driven.

T. Arabie shared that the summit was very informative and well-organized. J. Setze appreciated
the hands-on training that Wal-Mart did. They had their “Committed to Safety” truck displayed
outside the ballroom. Some participants went for a try. They hopped in the truck to see how
there were blind spots when driving a big commercial truck. The truckers don’t see what the
truck does. Discussion ensued on DWI and alcohol-related issues and safety efforts being
expanded to the River Parishes such as the child seat checkups at Winn Dixie in Gramercy and
Wal-Mart in La Place.

Call to Order
C. Voisin called the meeting to order at 12:00 noon.

Invocation
J. Pizzolatto led the invocation.

Pledge of Allegiance
Mayor R. Champagne led the Pledge of Allegiance.

Roll Call and Introductions

L. Marretta called roll. A quorum is reached. Discussion ensued on policies on sending a proxy.
C. Voisin asked everyone to introduce themselves.
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Agenda ltem #1
Approval of Meeting Notes from the April 14, 2011 Policy Committee Meeting

L. Marretta referred the committee members to Tab #1 of the meeting packet to review the
draft version of the meeting minutes proposed for approval.

It was motioned by P. Gordon to approve the minutes from the April 14, 2011 meeting. T. Arabie
and J. Pizzolatto both seconded. Motion carried unanimously.

Agenda Item # 2
Public Comment/Public Hearing

Chairman Voisin asked if there were any public comments.

Hearing none, the Chairman asked for the members to speak up. L. Marretta stressed the
importance of public comments in the planning process. He referred everyone to the Citizen
Guide Contact page and encouraged everyone to invite anybody from the public to join the
meeting.

No further comments. No actions necessary.

Agenda Iltem # 3
DOTD Letting Schedules and Current LADOTD Projects Report
Lyle LeBlanc, LADOTD, District 02 Houma Sub-District, Operations Engineer

L. LeBlanc said everything’s going pretty smooth. A lot of projects are ongoing. In about two
months, the levee will be connected in Fourchon. The Larose Bridge is on schedule. The LA 182
bridge improvement may be done in two to three weeks. The bridge rebuilding project on LA 20
between Chackbay and Kramer is ongoing. In Terrebonne, an overlay project LA 24 is coming up
soon. He mentioned about the Road Safety Assessment (RSA) DOTD did on LA 24 between
Presque Isle Drive and Klondyke Road. Based on crash data, there has been a lot of rear-end
collisions. Turning lanes will be constructed in the project boundary.

L. LeBlanc also shared DOTD’s plans on the LA 24 Bridge at Company Canal. They may be
pursuing a detour bridge onto the Country Drive. In a year’s time, they’re letting Grand Caillou
Road as soon as Prospect Bridge is nearly finished so that two projects don’t impact each other
too substantially. Chairman Voisin asked how far along is the Bayou Dularge Road Project. L.
LeBlanc responded it’s halfway finished. DOTD is also pursuing on lifting the levee from four to
ten inches. Rehabilitation on Dularge Overpass over the Gulf Intracoastal Waterway and West
Larose on LA 1 are also ongoing.

L. Marretta reminded the attendees that Tab #3 of the meeting packet contains the entire list of
the latest DOTD letting schedules.

T. Arabie addressed L. LeBlanc that Lafourche Parish is still having concerns about the turning
lanes from Hwy 90 to Hwy 654. He asked if there was a way to place some turning arrows to
improve queuing. L. LeBlanc said that he’ll get with D. Hebert and see what could be done. T.
Arabie also asked if there weren’t any future plans for an overlay on Highway 90, from 182 to
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Bayou Blue. L. LeBlanc said they’ve been pushing for that for 3-4 years now, but currently
they’re pushing to add in are LA 58 in Montegut, 90 and 3235 near Larose.

M. Claudet raised a question on bridge replacement addition on Westside Boulevard. They're
looking into making it into four-lane way. L. LeBlanc suggested that they do a resolution or ask
the state representatives to write a letter to bring the matter to the DOTD’s attention. M.
Claudet also asked if DOTD could include turning lanes on Manchester if they’re doing Highway
311.

L. Marretta reminded everybody that they can fill out the yellow sheets if they have any safety
concerns to refer to DOTD. It’s another way to elevate their concerns.

Further discussion ensued. No action necessary.

Agenda ltem # 4
Locally Funded Projects Updates
(Parish/Municipal Staff and/or Consultants)

Lafourche Parish Government, Terry Arabie

T. Arabie shared that Phase 2 of the 5-million dollar Golden Meadow Project in has been
completed while Phase 3 will be awarded to the engineers soon. The McDonald’s Bridge Project
will kick off on Monday, July 18", and hopefully completed before school starts.

Town of Lockport, Mayor Richard Champagne
R. Champagne expressed concerns about one of the road signs in Lockport. It was discovered
stolen.

Terrebonne Parish Government, President Michel Claudet

M. Claudet said that Terrebonne Parish just closed bonds and soon to bid for the 13-million-
dollar project from Equity Bridge to Savanne Road. The bids are out for Thompson Road (from
Highway 56 to 57) Project. Two out of four lanes on West Side Boulevard, between MLK and
Main Street, have been completed. The extension of Bayou Garden (from Coteau Road to
Highway 316) is completed and will allow it to go from Bayou Blue to Bayou Black.

Assumption Parish Government, Absent

None from Assumption Parish was present. L. Marretta expressed how we should reach out to
them. They’re under DOTD District 61 because they’re also part of our HTMPO urbanized area.
On their behalf, L. Marretta spoke about two of their bridge projects that are scheduled to be let
in 2012 and 2013: the Himalayan Canal Bridge on LA 1012 and the Bayou L'Ourse Bridge on LA
653.

City of Thibodaux, Luci Sposito

L. Marretta delivered some good news about the City of Thibodaux obtaining $20,000-dollar for
a project through the Local Road Safety Program. L. Sposito elaborated that such funds will be
used to correct mismatched parking spaces in downtown Thibodaux. She also mentioned that
the LA 20 Widening Project is ready for design review. Their office is still in pursuit for additional
outlay funds though.
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L. Marretta encouraged members to share information on their local projects and take initiative
in updating the map content according to the recent developments they’ve accomplished in
their respective Parishes. Chairman Voisin asked that the Policy Committee should issue another
letter addressed to all members, especially Assumption Parish, stating that attendance in
guarterly meetings is appreciated.

No further questions. No action necessary.
Agenda ltem #5

Transportation Improvement Program (TIP) Projects Report
Josh Manning, SCPDC Transportation Division Staff

J. Manning said that DOTD has asked the HTMPO to make a couple of amendments as indicated
on Tab#5 of the meeting packet. The department wants to adjust the cost of the following
projects:

Previous Cost New Cost Funding Source FFY
LA 57 Widening $12,000,000 $8,800,000 STP <200K 2010-2011
Houma TMC Equipment 600,000 100,000 STP Flex 2010-2011
ITS Network Extension 500,000 N/A STP Flex 2012-2013

He emphasized that the STP funds aren’t HTMPO funds, just state budgetary funds that we can
use. They don’t affect the budget that MPO gets.

L. Marretta thought that this might a good opportunity for the agencies to be more proactive in
implementing ready-to-go projects like adding turning lanes, signage and other intersection
improvements. Discussion further ensued.

It was motioned by M. Claudet to approve abovementioned amendments on existing TIP. It was
seconded by P. Gordon. Motion passed.

J. Manning announced that there have been administrative modifications done in the TIP. He
directed everyone to the second page of Tab #5. No vote necessary. No further comments.

Agenda ltem # 6
Documents to Adopt and/or Issues to Report On
Leo Marretta, SCPDC Transportation Division Director/HTMPO Administrator

L. Marretta gave a rundown of what documents to release and issues to address. He referred
everyone to see Tab #6 of the meeting packet.

Policy and Procedures for the Employment of Consultants

The Draft document has been adopted. We're just waiting on FHWA and DOTD to sign
off with what’s proposed. Approval will be earned soon. This will allow the HTMPO to
hire outside consultants to implement projects. Short discussion ensued.

UPWP re: MPO Transit Planning Grant Local Match
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HTMPO will be receiving one last year’s worth of local match waiver of our transit
planning grant funds due to Hurricanes Katrina and lke. The local parishes which provide
transit will not be required to pay the annual 20% local match portion of the transit
planning funds because of the hurricane waiver. However, what this means in
practicality this that for the second year in a row the funds from that 20% match are
now removed from the transit planning budget previously available to pay personnel.

A motion was made by J. Pizzolatto to zero the local match in the upcoming year’s
UPWP budget. It was seconded by R. Champagne. Motion passed.

Letters of Support

L. Marretta asked permission for HTMPO to issue an endorsement letter in support of
the following grant applications:

- Letter in Support of Transportation Enhancement Program (TEP) Grant Application
for Downtown Houma Sidewalk Improvements

- Letter in Support of FHWA Recreational Trails Program for Louisiana Grant
Application for Acadian West Road Trail

- Letter in Support of TIGER Il Grant Application on behalf of the LA 1 Coalition

A motion was made by T. Arabie for HTMPO to issue endorsement letters in support of
abovementioned projects. It was seconded by R. Champagne.

L. Sposito requested if the committee could also issue a letter in support of TEP grant
application for pedestrian walkway on Acadian Road to improve connectivity from Percy
Brown Road to Audubon Road. Discussion ensued. She also asked for another letter in
support of the Thibodaux Boardwalk Project proposed through the Recreational Trails
Grant.

A motion was made by T. Arabie that HTMPO issues two additional letters in support of
City of Thibodaux’s two projects. It was seconded by R. Champagne. Motion passed.

Report on the New 2010 Census Numbers for the MPO Urbanized Area and
Metropolitan Area (Scott Leger, SCPDC Transportation Division Staff)

S. Leger gave a report on the latest census for HTMPO urbanized areas. He distributed
maps to showcase the changes. There’s a growth in the population for the urbanized
areas for the last 10 years. The current total is 163,728 residents. This will, however,
change after redistricting. Discussion ensued.

Resolution in support of maintaining the MPO population designation threshold in any
new federal transportation authorization bills

L. Marretta announced that the current administration has proposed a rewrite of the
federal transportation legislation which will eliminate MPOs with a population of below
200,000. In response to this, the Louisiana Planning Council, which is comprised of all
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MPO Administrators in the State, is releasing a resolution in opposition to this. HTMPO
is also going to issue the same resolution.

A motion was made by P. Gordon to support LPC’s resolution and write a separate
resolution with the same exact content as LPC’s. The resolution will express how
HTMPO opposes any recommendation made by a new transportation reauthorization
bill that may be perceived to eliminate MPOs not meeting the proposed draft’s
recommendations. It was seconded by R. Champagne. Motion passed. (Refer to Tab
#68)

L. Marretta referred everyone to Tab #9 which has the 2011 and 2012 meeting schedules.

Agenda ltem # 7
Transportation Division Quarterly Activity Report & Committee Reports

SCPDC Transportation Division Regional Transit Report
Transit Planner, Garrick Rose

On G. Rose’s behalf, L. Marretta announced that G. Rose spent the last two days attending the
coordination workshop with DOTD in Baton Rouge. Transit is taking hold locally, with both long
and short buses in operation, including the ARC, Council on Aging & RPTA buses. G. Rose is
working collaboratively with partners to unify our transit planning efforts across South Central
Parishes. He referred everyone to Tab #7A that talks about LA Swift, a service providing coach
bus rides between Baton Rouge and New Orleans.

SCPDC Transportation Division Regional Transportation Safety Report
Transportation Safety Coordinator, Rudynah Capone

R. Capone reported some of the transportation safety efforts accomplished between May and
June 2011. She mentioned the Road Safety Assessment (RSA) initiative that DOTD is funding to
do some low-cost safety improvements on horizontal curves and intersections. SCPDC
participated in the mini-workshop and field visit in New Orleans to get oriented with how RSA
works. L. LeBlanc just recently spearheaded the RSA on LA 24 where SCPDC participated as well.
The SCPDC, in partnership with Local Technical Assistant Program (Marie Walsh’s team) will
conduct a RSA workshop in our region soon. Stakeholders are encouraged to attend. R. Capone
also shared the success in conducting the child seat checkups in Winn Dixie Gramercy and Wal-
Mart in LaPlace as well as the radio campaigns in partnership with LSP Troop C. Newsletters and
press releases are continuously circulated. SCPDC is also working with TPCG to apply for
sidewalk improvements in Downtown Houma through the Transportation Enhancement
Program and with Town of Lutcher for 5 Street sidewalks and bike lane restriping. She further
announced that Assumption just finished their sidewalks along Napoleonville Middle School.
This project is funded by DOTD through the Safe Routes to School program.

L. Marretta expounded on the RSA being a process that entails the participation of multi-

disciplinary teams, not just DOTD and planners. He encouraged involvement from the law
enforcement, public works, designing teams and local government folks. He asked the members
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to direct their staff to join the RSA effort which directly corresponds to our regional safety plan’s
emphasis area on Infrastructure & Operations.

No further comments. No actions necessary.

Agenda Iltem # 8
Other Business

L. Sposito asked L. Marretta for an update on Thibodaux’s operative systems for the buses. M.
Claudet said he’ll check on it. L. Marretta told that logical bus stop locations have been

identified. There is a need to GPS the stops and time the route. Discussion ensued.

L. Marretta invited members to join the 1-49 Coalition planning efforts. A unified voice from our
region is encouraged.

Chairman Voisin announced that the next HTMPO Policy Committee is on October 13, 2011.

No action necessary.

Agenda Item # 13
Adjournment

The motion to adjourn the meeting was made by J. Pizzolatto, seconded by T. Arabie. Motion
carried unanimously.

Date: Oct 12, 2011

Copies to: MPO Policy Committee, MPO Interested Parties List, file
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Appendix A
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