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HTMPO Policy Committee Meeting Date: October 13,2011

Meeting Location:

In Attendance

Committee:

Staff:

Others in
Attendance:

SCPDC'’s Pelican Room, Gray, LA.

City of Thibodaux Mayor, Tommy Eschete — Proxy, Ryan Perque

Town of Lockport Mayor, Richard Champagne - Absent

Terrebonne Parish President, Michel Claudet — Proxy, Jennifer Robinson
Terrebonne Parish Council Member, Peter Lambert — Proxy, Patrick Gordon
Terrebonne Parish Council Member, Johnny Pizzolatto — Present
Lafourche Parish President, Charlotte Randolph — Proxy, Terry Arabie
FHWA, Jamie Setze — Proxy, Brandon Buckner

LA DOTD, District 02 Engineer Administrator Michael Stack— Proxy, Lyle LeBlanc
Assumption Parish President, Marty Triche — Absent

Terrebonne Parish Council Member, Clayton Voisin — Present
Terrebonne Parish Council Member, Arlanda Williams — Proxy, Doug Bourg
Leo Marretta, SCPDC

Joshua Manning, SCPDC

Rudynah Capone, SCPDC

Jack Gardner, Terrebonne Parish Consolidated Government

Joan Schexnayder, Terrebonne Parish Consolidated Government

Sgt. Matt Trahan, LA State Police Troop C

Floyd Benoit, Lafourche Parish School Board

Vivian Aucoin, LDEQ

Tim Bergeron, LDEQ

Dennis Hebert, LADOTD

Shalanda Cole, LADOTD

Emery Chauvin Ill, LADOTD

Vickie Larke, Rep. Joe Harrison

Terri Dupre, Meyer Engineers

Henry Richard, Richard Development

Jacob Loeske, Buchart Horn

Alan Krouse, Buchard Horn

Theresa Ellender, Resident

Kermit Kraemer

Harvey Chauvin
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Lunch and Learn

At 11:45 a.m., L. Marretta introduced Vivian Aucoin and Tim Bergeron from Louisiana
Department of Environmental Quality to give some updates on Ozone air quality standards.
While everyone enjoyed lunch, V. Aucoin delivered her talk. She mentioned that President
Obama announced on September 22, 2011 that EPA ozone air quality standards set by Bush
Administration should remain, which is at 75 ppb. This is good news for Houma-Thibodaux
community as its current value is at 74 ppb. She also gave updates on the national air quality
standards for SO2 (Sulfur Dioxide). She finished by encouraging everyone to visit LDEQ’s website
as well as EPA’s websites for Ozone and SO2. L. Marretta expressed appreciation for LDEQ’s
efforts in keeping HTMPO up-to-date. V. Aucoin pointed out that for Houma-Thibodaux (H-T) to
be such a small community, it has been very proactive. Discussion ensued on how to keep our
area below the air quality standards.

Call to Order
C. Voisin called the meeting to order at 12:15 p.m.

Invocation
J. Pizzolatto led the invocation.

Pledge of Allegiance
T. Arabie led the Pledge of Allegiance.

Roll Call and Introductions
C. Voisin announced that proxies have submitted their proxy letters. L. Marretta called roll. A
quorum is reached. C. Voisin asked everyone to introduce themselves.

Agenda ltem #1
Approval of Meeting Notes from the July 14, 2011 Policy Committee Meeting

L. Marretta referred the committee members to Tab #1 of the meeting packet to review the
draft version of the meeting minutes proposed for approval.

It was motioned by J. Pizzolatto to approve the minutes from the July 14, 2011 meeting. T.
Arabie seconded. Motion carried unanimously.

Agenda ltem # 2
Public Comment/Public Hearing

Chairman Voisin asked if there were any public comments.

Hearing none from the public, L. Marretta informed that he had a conversation with Mr. Mark
Atzenhoffer from Lafourche Parish who requested that we take a look at the intersection on
Valhi and St. Charles. Concerns have been raised about waiting for two cycles of the signal light
to be able to turn left onto St. Charles. P. Gordon said he would pass the concern on the

actuators of the signal light to the Public Works Department of TPCG.

No further comments. No actions necessary.
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Agenda ltem # 3
DOTD Safe Routes to School (SRTS) Grant Program
Shalanda Cole, Program Coordinator

S. Cole said that SRTS encourages more kids to walk and bike to school. Funds are available to
create a safer environment around the schools (from Grades K to 8, not high schools unless they
include 8" Grade). Funds are broken down into 5E’s which are set into two components of the
program: infrastructure and non-infrastructure improvement. Infrastructure covers the
engineering E, which may include crosswalks, sidewalks, speed limit signs and warning signs.
Non-infrastructure covers the 4 E’s: education, encouragement, enforcement and evaluation.
She gave examples of eligible items covered in the SRTS program. It's a cost-reimbursable
program, not a grant. Applications will be available during the first week of January 2012 and
deadline is the last week of February 2012. Two schools in our area have been funded in this
program, that being Napoleonville Middle School and Lockport Elementary School. S. Cole said
DOTD is looking forward to getting more applications for the upcoming funding cycle. Each
project has a maximum funding amount of $250,000 for infrastructure and $50,000 for non-
infrastructure. A parish can have more than one application in an area, not more than one per
school though. SRTS is something that the Policy Committee members should recommend to
their parish councils and school boards. R. Capone is SCPDC’s regional contact for this program.

P. Gordon asked about the distance of improvements and S. Cole explained that the proposed
improvements must be within a 2-mile radius of an eligible school. Application information is
found on DOTD website. T. Arabie mentioned about the possibility of including Alidore
Community School and two others in Raceland (Upper & Middle Schools). R. Capone will follow
up with T. Arabie and F. Benoit. S. Cole announced that her team was willing to come down to
our area until end of the year to assist the parishes in conducting initial assessments of schools
identified to be potential candidates for funding. J. Robinson raised a question if it was
reimbursable and if a local match was needed; S. Cole responded it’s reimbursable but no local
match is required.

No further questions. No action necessary.

Agenda Item # 4
South Central Planning and Development Commission’s Transportation Division

Quarterly Activity Reports & Sub-Committee Reports, Transportation Division Staff

Regional Transportation Safety Program Update (Rudynah Capone, Safety Planner)

R. Capone reported there are three upcoming opportunities that all jurisdictions in our area can
participate in and benefit from, namely:

(1) Road Safety 365 Workshop organized by the Local Technical Assistance Program (LTAP). R. Capone
encouraged stakeholders to attend or send a representative to the one scheduled on October 25, 2011 at
the Terrebonne Library- North Branch on East Park Avenue. It’s a whole day class that teaches engineers,
designers, planners and safety folks to identify and correct road safety problems in practical ways. Contact
LTAP to pre-register.

(2) South Central Regional Transportation Safety Plan (SCRTSP) — Stakeholders Meeting. R. Capone invited
safety partners and interested parties to attend the meeting on October 26, 2011 at 10:00 a.m. The
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SCRTSP has drafted Action Plans on four areas (seatbelt, alcohol, young drivers and infrastructure). She
expressed hopes that concerned agencies in all six parishes will be able to attend.

(3) Local Road Safety Program by LTAP. R. Capone encouraged everyone to take advantage of this
opportunity for local road safety improvements. She suggests agencies begin the program application
process with Marie Walsh and LTAP by completing the Intersection Nomination Form or Roadway
Departure Nomination Form distributed at this meeting.

R. Capone was asked to speak a little about another DOTD program called the Transportation
Enhancement Program (TEP). She specified that TEP is similar to SRTS except that the
improvements don’t have to be done around schools. They can be implemented on local and
state roads. The funding cycle for 2011 has just closed. HTMPO assisted TPCG in applying for
sidewalk improvements for both Downtown Houma and Evergreen Junior High connecting
through HL Bourgeois sidewalks. The HTMPO also assisted the City of Thibodaux in applying for
pedestrian walkway on Acadian Road corridor and the Town of Lutcher for 5™ Street sidewalks
and bike lane restriping. There’s no official word yet on which projects have been approved. L.
Marretta assured that everyone will be kept posted.

Regional Transit Program Update

L. Marretta reported that as per Wendell Voisin of Good Earth Transit the new Thibodaux Loop
transit line implementation was progressing nicely. He and SCPDC have also been evaluating
alternative bus routes to accommodate some low-income or single-car household families in the
Levy Town area. SCPDC is also working with GET in relationship to their Title VI compliance,
public outreach and Limit English Proficiency (LEP) requirements. The state DOTD Public
Transportation Section, the local Association of Retarded Citizens (ARC) and local Councils on
Aging (COA) meet quarterly here at SCPDC and have been working to coordinate regional transit
services and demand.

Active Transportation Subcommittee Update

L. Marretta announced that the Active Transportation Subcommittee has been meeting
quarterly here at SCPDC. He referred everyone to Tab #11 to see the meeting schedules. He
encouraged interested parties to get involved in an effort to develop a Regional Bike and
Pedestrian Plan. Information on some of the work that the subcommittee has done in
relationship to trails will be shared later in the meeting. Our plan is to look at gaps between
routes and how to connect them (to get from one place to another by alternative mode of
transportation).

No questions. No action necessary.

Agenda Item #5
Letting Schedules & Current DOTD Projects Update
Lyle LeBlanc, DOTD Area Engineer

L. LeBlanc announced they just finished the new four-lane area in Bayou Blue on Hwy 24 in
Larose. A lot of bridge projects are on schedule such as the rural lift bridge in Larose. In about a
month or two, loose ends will be connected up to the Port Fourchon Levee Bridge. An overlay
project on LA 24 (between Prescuille and Klondyke) is coming up within the next month. Turning
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lanes will be added around Bourg Elementary School and South Terrebonne School using DOTD’s
safety funds. An overlay project on LA 58 is coming up in the spring. The overlay project on LA
315 is doing pretty good and should be finished in about 2 to 3 months. DOTD just awarded the
next phase of ITS. They’re finishing up the phase from US 90 to Hollywood, which includes
upgrading the signals, fiber connections and restriping the little bridges.

Coastal Bridge Construction has just been awarded to rebuild St. Anne Bridge, and as soon as it’s
finished, they’ll replace Bourg Bridge. L. LeBlanc shared some of the challenges they’ve been
dealing with in relation to these bridge projects.

P. Gordon asked about the Westside Boulevard Bridge. L. LeBlanc said they’re seeking out
funding for it. Discussion ensued on plans for LA 182 and US 90 around the Lafourche spanning
area.

R. Perque asked if DOTD had plans to repair the overlay that took place on North Canal Blvd to
the North end of Thibodaux on Hwy 20. L. LeBlanc said it’s something done in-house.

L. Marretta referred everyone to Tab #5 to view DOTD’s letting schedules. L. LeBlanc also
announced that two big overlay projects are coming up: one is US 90 for Bayou Blue to LA 182,
and the other one is on LA 3235.

D. Bourg asked for any update on the elevation of LA 24 around UPS. It should be in design stage
but no definite date for construction yet. Prospect Bridge is still on schedule and should be
finished soon. Chairman Voisin expressed that that TPCG has received concerns on the near
misses of the other end of the Westside Boulevard, where MLK intersects. Lack of lighting is to
be addressed. Discussion further ensued.

No further questions. No action necessary.

Agenda ltem # 6
Locally Funded Projects Updates
Parish/Municipal Staff and/or Consultants

Chairman Voisin said we’ve gone over the project updates pretty much. He asked if there was
any other additional update. Hearing none, seeing none, he proceeded.

No action necessary.

Agenda ltem # 7
North-South Connector Project Update

Jacob Loeske, Buchart Horn Inc.

L. Marretta emphasized the significance of this project, formerly referred to as the North-South
hurricane evacuation corridor project. J. Loeske shared that the new name is now North-South
Connectivity Project. It started in 2004, halted for a while and brought back in 2009. Buchart
Horn Inc is working on the EIS portion of the project. The project’s overall purpose: (1) to
improve North-South system linkage within Houma-Thibodaux area; (2) to improve emergency
evacuation system in the area. The project’s team went through five different alternatives and
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eventually narrowed it down to two alternatives, identified as a western and a central route. He
showed the boundaries on the map.

The Western alternative begins at LA 311 in Hwy 90 (where BP facility is) all the way to
Schriever, then to the Bypass Road and turns to the North, bringing up to Hwy 1 and Hwy 308.
He further showed the boundaries of the Western alternative route.

The Central alternative (east of Thibodaux), on the other hand, would tie in Hwy 90 @ Bayou
Blue (LA 316). They would improve LA 316 into the Water Plant Road/Low Land area and tie it in
to Hwy 1 and cross to Hwy 308, east of Lafourche crossing. This runs back to Kraemer and heads
to the North. A public agency meeting was held in March 2011 where they received comments.
The traffic study was revised in August 2011. From there, they eliminated the East-West
alternative and the other two alternatives. Additional information was shared by participating
agencies such as DOTD, SCPDC/HTMPO, FHWA, WLF, US Corps, etc. Final versions were
submitted to DOTD and FHWA; comments were addressed and submitted for final approval in
September 2011.

L. Marretta pointed out that the process that J. Loeske is going through is a pre-engineering
study to determine the environmental impacts of the proposed alternative routes. Upon
approval of the EIS, further examination of the other engineering aspects will be required to
determine feasibility of the proposed alignments.

P. Gordon and T. Arabie raised a few questions. Discussion ensued.
No further questions. No action necessary.

Agenda ltem # 8
Transportation Improvement Program (TIP) Projects Report
Joshua Manning, SCPDC Transportation Planner I

J. Manning explained two proposed amendments to the TIP.

First is the Acadian Road Project amended to include the roundabout at the LA 20 and Canal
Street intersection in the environmental and engineering phases of this project ($190,000).

The second is to add the recently awarded grant projects - Southdown Trail System ($125,000)
and Acadian West Trail ($144,709) to our TIP.

R. Perque made a motion to add the Acadia Road amendment to the TIP. It was seconded by T.
Arabie. P. Gordon made a motion to add the Southdown and Acadian West trails projects to the
TIP. It was seconded by J. Pizzolatto.

J. Robinson asked if HTMPO got a notice to proceed from M. Domingue of FHWA for the Acadian
West Trail project. There was none yet. A preliminary work is yet to be done such as ROW and

engineering.

No further questions. Motion passed.
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Agenda Item # 9
Policies and Procedures for the Employment of Consultants
Leo Marretta, SCPDC Transportation Division Director/HTMPO Administrator

L. Marretta said this matter has been ongoing. HTMPO is trying to get the policies for hiring
traffic engineering consultants to prepare DOTD’s “Stage O” project feasibility studies approved
and implemented. This would allow us to prepare to implement small, meaningful projects
(typically for intersection improvements) that we can insert into the budget in the event that
funds are left on the table at the end of the budget year. That would allow the MPO to spend
those funds locally rather than having to return them to DOTD.

An initial document on the policies and procedures was already adopted, however, FHWA
requested the three changes which are up for Policy Committee approval today.

P. Gordon made a motion to approve the FHWA changes regarding the policies and procedures
on hiring consultants. It was seconded by T. Arabie.

No further question. Motion passed.

Agenda Iltem # 10
Other Business

L. Marretta referred everyone to Tab # 10 which contains new policies with regards to
roundabouts and complete streets for HTMPO to consider. He encouraged the local jurisdictions
to consider including these polices in their project review process as well.

It was also announced that HTMPO will have a Technical Advisory Committee Meeting on
December 8, 2011. At this meeting DOTD will work with us to prepare an update to the MPQO’s
project budget for the new TIP. The MPO receives an approximate $3.5 million annual
allocation from the “STP less than 200k” federal funding category each year to apply to local
projects of the MPO Policy Committee’s choosing.

No further questions. No action necessary.

Agenda Item # 11
Next HTMPO Policy Committee Meeting — Thursday January 42 26, 2012 and presentation of the 2012
Calendar

C. Voisin announced that the next HTMPO Policy Committee Meeting is scheduled on Thursday,
January 22 26, 2012. L. Marretta referred everyone to Tab # 11 to see all the schedules of other
subcommittees. The date for the Active Transportation Committee Meeting is not November 7,
2012 but Nov. 14, 2012.

P. Gordon addressed the Chairman to make a motion that HTMPO should never have a meeting

on the same day as the SCPDC Board Meeting is held. C. Voisin said he expected to get a
unanimous decision on this one. Hence, he made such motion and P. Gordon seconded it.
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Moreover, P. Gordon also made a motion to add the SCPDC Board Meeting schedule of
meetings to the HTMPO Calendar. It was seconded by D. Bourg.

No further comments. Motion passed.

Agenda Item # 11
Adjournment

The motion to adjourn the meeting at 1:45 p.m. was made by J. Pizzolatto, seconded by T.
Arabie. Motion carried unanimously.

Date: January 23, 2012

Copies to:  MPO Policy Committee, MPO Interested Parties List, file
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