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Attendees 
 
Rudynah Capone, SCPDC     Perry Blanchard, Terrebonne PCG 
Joshua Manning, SCPDC      Jerome Robinson, Terrebonne PCG 
Cassie Parker, SCPDC       Vanessa Roussel, Town of Lutcher 
Jason Taylor, LTAP Lee Zeringue, St. Charles Parish 
Terry Arabie, Lafourche Gov’t     Shane Landry, St. James Parish 
Autumn Thompson, LADOTD     JP Degravelles, Lafourche SO 
Emery Chauvin III, LADOTD     Mark Adams, Lafourche SO 
Nick Verret, LTAP/LTRC       Tina Ledet, Houma PD 
Dennis Hebert, DOTD       Bobbie O’Bryan, Houma PD 
Alicia Toups, ADAC       Mary Jean McAdams, LTAP/LTRC  
Cory Belden, Fenstermaker 
  
       
1. Welcome and Introductions  
 
At approximately 9:32 A.M., Perry Blanchard (Operations Manager of Terrebonne Parish and Team 
Leader for the Infrastructure & Operations Subcommittee of the SCRTSP) welcomed everyone.  
 
During the last meeting P. Blanchard gave emphasis that our plan’s mission is to reduce 
accidents/crashes at identified locations (based on crash data) and put a plan together so that we can 
come up with projects that can make our roadways safer. To continue on with the plan, J. Taylor will be 
presenting a training seminar on Road Safety Assessments (RSAs). This RSA training is another step in 
our attempt to identify the problems based on the crash data. The parishes submitted information to 
assist in identifying problems. Candidate to get the program finalized. 
 
P. Blanchard asked everyone to introduce themselves individually. Terrebonne, Lafourche, St. Charles, 
and St. James parishes were represented. See above attendance list. 
 
 
2. Introduction to RSA Training  
 
N. Verret gave a brief introduction about the Local Road Safety Program (LRSP) which is a federally 
funded project that requires a 10% local match. The goal of this program is to work through the MPO to 
identify region wide low-cost safety improvements. Although there could be some individual projects, 
our goal is to do more network wide improvements.  
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The previous meeting was aimed to gather some input (from the MPO, the parishes and other partners) 
and to review the crash data on local roads in our region so that we could begin identifying the high-
crash locations that need safety improvements and proceed with prioritization and creation of road 
assessment team to begin the process of getting safety concerns taken care of. As of now, we have met 
and received some candidate projects based on crash data and local input. This RSA training is the next 
step in the process. RSA training will give us an idea of what we will be looking for when we go out and 
do the field evaluations. We are going from the project stage to what we are going to do to fix the 
problem. 
 
 
3. Road Safety Assessment Presentation 
  
J. Taylor, traffic engineer from LTAP, presented.  
 
He referred to the Federal Highway Administration Resource Center for resources. 
 
The goal of this training is to introduce RSA as a useful tool to reduce traffic injuries and fatalities. The 
three words that should come to mind is REMOVE, PROTECT, and WARN. The first question is can the 
problem be removed? If it cannot, one should ask, should it be protected? If these two suggestions are 
not applicable, then warn the individual about the problem.  
 
Note: One out of 100 children born this year will die violently in a highway crash during his/ her lifetime. 
Seventy will be injured in a crash during their lifetimes. 
 
The problem is an increase in drivers, vehicles, miles, and congestion, as well as limited funding. 
Local road safety program funding is $3-5 million every year for 44,000 miles of road.  
J. Taylor briefly discussed safety and mobility. After J. Taylor showed a picture of what was left as a 
result of a drunk driver, JP Degravelles of the Lafourche Parish Sheriff’s Office expressed how horrific 
incidents like this are seen too often. J. Taylor went further to state that drivers will make errors; 
however, removing, protecting, and warning could decrease deadly crashes from occurring. 
 
J. Taylor asked the partners who they believe conduct RSAs? The partners expressed that they believe 
traffic engineers, law enforcement, and elected officials conduct RSAs. J. Taylor further stated that 
sometimes just an ordinary concerned citizen that calls in about safety hazards is a great source. 
 
What is a road safety assessment?   
RSAs are formal safety performance examinations of existing or future road segments or intersections 
and can be done independently or through a multidisciplinary team. For the greatest results, a 
multidisciplinary team including fireman, EMS, even the “sign guy” in your department should 
participate because each individual will see something different which could lead to finding more 
problems and better solutions. 
 
N. Verret reiterated the fact that a multidisciplinary team should be used when conducting RSAs. Input 
from law enforcement, public works, and others during RSAs can increase the effectiveness of an RSA. 
Therefore, when these RSAs are done, he would like participants from public works and law 
enforcement. 
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J. Taylor expressed that a road safety is not a simple standards test. One can build a road to standards 
that are safe, but not as safe as they could be. RSAs are also not an opportunity to redesign the project.  
 
When do we conduct RSAs? 
It is easier to remove during pre- construction, protect during construction, and warn during post- 
construction. 
 
Pre- construction 

Planning/ feasibility, preliminary design, and the detailed design are included in pre- 
construction. This is the best place to consider safety hazards.  
Good candidates for pre- construction RSAs are safety- oriented, high- profile (political or public 
interest), and complex design. 

 
Construction  

Work zones can cause safety issues if planning is poor. During pre- opening, do a walk through 
and look for problems.  

 
Post- construction  

Good candidates for post- construction RSAs are high- collision sites, high-profile (political or 
public interest), and sites at which traffic characteristics have changed. 

 
While the official procedure for LA DOTD Road Safety Assessment is included in the packet, J. Taylor 
searched for a checklist to include. He suggested that the partners (law enforcement, fireman, public 
works, and other partners) make individual checklist then combine everyone’s ideas. Think outside the 
box.  
 
Traditional road safety reviews are reactive. (A loved one was killed so everyone goes to the crash site in 
an attempt to find the problem) 
 
Road safety assessments are designed to be proactive (An independent multidisciplinary team that is 
not emotionally invested goes to a crash site in an attempt to find the problem.) 
 
J. Taylor explained that human factors are 95% of the reasons why people crash — people are factors. 
Although we do not want drivers to drink and drive, these individuals could show us something—that 
there could be potential safety problems on the roadway. Road designs need to anticipate and 
accommodate common driving errors. 
 
Why do we need RSAs?  
Compromises and constraints are a normal part of transportation budgeting. We want those individuals 
that are in competition of the same resources to agree with and have a vested interest in what we are 
doing. If everyone starts thinking safety, fewer individuals will be injured on the roadways.  
RSAs demonstrate the safety implications of roadway elements. RSAs ensure that safety is an explicit 
consideration, and that safety does not “fall through the cracks”. 
 
J. Taylor complemented the parishes for their efforts in reporting data to Crash 3. The Crash 3 Report is 
helpful because it helps identify where the “black spots” happen which are the places that an abnormal 
amount of crashes are taking place. As long as information is reported, it can be found on Crash 3. 
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Who should be involved in the RSAs?  
The RSA team should be independent, experienced, and interdisciplinary. It usually consists of five or six 
individuals. During this safety assessment, those members should make it an enjoyable and personable 
experience. We are trying to do a good thing for all that use the roadways. 
 
J. Taylor suggested that inviting bike riders and pedestrians to the RSA could be helpful.  
 
RSA benefits include the following: reduce the number and severity of crashes; promote awareness of 
safe practices; process to identify and address problems; considers human factors and multimodal 
issues; and they are low cost. Hopefully, when driving around after this training, one can begin to view 
roads and think of ways to create a safer road. 
 
Minnesota has been doing this for years and the use of signs dropped road deaths by 35 percent. 
 
J. Taylor then presented photos and asked the partners what engineering improvements could improve 
the road environment or reduce the crash risk (frequency or severity) resulting from driving error. 
He reminded us of remove, protect, and warn. The first picture was of a utility pole that is very close to 
the road. Removing may not be possible because of budget, a guard rail may not be applicable; 
therefore warn the driver. Think outside the box—draining problems, striping problems, etc. 
 
The next picture shows a faded sign which is a safety hazard. According to J. Taylor, this particular sign 
costs $28.50. Another issue is the sharp curve and striping on the roadway. There were also pictures of 
confusing signage that could potentially cause accidents.  
 
Furthermore, J. Taylor explained that while back plates are not required, they can reduce safety issues. 
RSAs should also include “a signal guy” because many individuals would not have realized that a drip 
loop on a traffic light could prevent maintenance issues which become safety issues.  
 
Another roadway showed more problems because of the lack of or placement of signage, drainage, 
striping, obstructions to the driver, and nature. A picture of a tree that was growing practically on the 
road had one sign directly in front of the tree. J. Taylor reiterated remove, protect, and warn. If it cannot 
be removed or protected, then warn the driver it is there.  
 
Note: According to J. Taylor and statistics, a rollover is worse than a head- on collision. The occupants of 
the vehicle are three times more likely to die during a rollover than a head- on collision. 
 
Safety, cost, right of way, environment, topographic and geotechnical conditions, socio- economic 
issues, capacity/ efficiency, and politics are considered competing interests that are at play during road 
projects.  
 
 
4. Systematic Approach Efforts 
 
T. Arabie asked N. Verret if anything has been done, such as providing any parishes with street signs, 
since the program has began. 
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N. Verret explained that we are trying to take a systematic approach as opposed to the traditional 
process which is an application process in which an individual parish applies for a project. What this 
program is attempting to do is more area-wide instead of spot work here and there. The reason why 
LTAP has chosen to start with this Coalition is because the six parishes have created a Safety Coalition 
that has adopted a Regional Safety Plan for implementation. Although it has taken some time to plan 
and implement this “pilot program”, it will be better in the long run.  
 
N. Verret further stated that this is the last piece of the puzzle before we do the RSAs, and create and 
implement projects. One reason that it is taken a while is because we want to build and work through 
the Regional Safety Coalition. However, there is difficulty getting all of the “players” to the table. We 
want everyone on the same page so we can turn this planning into actions. We are closer to making this 
work here than ever before…we must keep the momentum.  
 
J. Taylor stated that LTAP is trying to find ways using existing data to identify horizontal curves, 
intersection problems, etc. and do it to the point to where all of that is done before we even get to 
these meetings. 
 
J. Taylor recognizes an LSU group that is attempting to do a safety assessment of each segment of every 
road in this area. Although complicated, this would automatically give us an idea of where our problems 
are at all times. They are trying to get it to where it is automatic to where you can say ok this segment of 
this highway is three times more likely to have a fatal serious crash and this system will automatically do 
it. 
 
 
5. Road Safety Assessment Procedure 
 
RSA Procedures include identifying the roads to assess through consulting with partners about their 
concerns and conducting a black spot analysis. Next, identify the assessment team. Once the assessment 
team has been chosen, conduct the assessment and report on findings. The last step, which is following 
up, is vital to this process because we must know if our actions helped or solved the problem.  
 
N. Verret reiterated that the follow-up is an important aspect of this. Once we identify and implement 
project and have countermeasures out there for a while; we must have some way to assess the 
effectiveness of what we have done. Did we accomplish our purpose--- Improve safety? 
 
1. Start- up meeting 

J. Taylor expressed that prep time is needed before conducting a RSA. Formal documentation 
such as aerial maps, crash reports, design drawings, background reports, and design criteria 
should be exchanged at the start- up meeting. This is important because we need to know what 
we are looking for. Considerations should be made depending on the situation. Is the roadway 
high volume and high crash rate? Is it low volume and high crash rate? “More bang for the 
buck.”  
 
Explain the schedule and process in simplified terms and exchange information such as who you 
are, what you are doing there, and what you know about the particular site you will be visiting 
during the meeting as well. This will be an entire day dedicated to safety. 
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2. Field Review 

Remember to think of roads at different conditions, such as time of day, weather conditions, 
and perspectives of different types of drivers (young drivers, elderly drivers, etc.). Observe 
surrounding land uses. Review crash data (if available). During the review, the assessment team 
should designate a driver and be in one vehicle. Although everyone should take his/her own 
notes, there should also be a secretary designated. The team should also have a camera (still 
and video) to take photos/video. High visibility vests are recommended and a measuring and 
stopwatch are optional tools that can be used.  

 
N. Verret asked if any entity has a van that could be used for the RSA.  
 
R. Capone suggested that DOTD may be able to loan the assessment team use of a van. 
 
B. O’Bryan (HPD) suggested that Terrebonne may be able to loan the assessment team use of a van. 
 
J. Taylor continued to explain the importance of driving the assessment site several times (day/ night) 
and conditions to get an accurate perspective of the site. Drive all approaches and make all turns. Look 
for sight distance obstructions, road side hazards, driveway issues, and placement of buildings. 
Furthermore, observe conditions during peak and off- peak traffic periods, and dry and wet weather 
conditions. Although the day/ night assessment may not be applicable for everyone, maybe one person 
can assess the site and take photo/video from all four directions to report the findings to the team. The 
team should also walk the assessment site because the team can find more safety issues such as a guard 
rail that needs replacement or a bridge that looks like it could collapse in the near future.  
 
Checklists and prompt lists could provide structure and remind the team what to look for, and help 
ensure nothing is missed. J. Taylor suggested that each entity (EMS, Police, and Safety Personnel) should 
bring their own checklist because the team needs a comprehensive check list.  
 
J. Taylor presented more pictures with examples of safety problems. Signage that is faded or damaged, 
lack of lighting and striping on the road, intersections that could be potentially hazardous, and sharp 
curves that have no signage. He reiterated that we should think remove, protect, and warn. What is the 
best solution for the problem? 
 
3. RSA Analysis 

Once the field review has taken place, the team returns to review their notes. Systematically 
review information and identify, prioritize, and mitigate safety issues. Set criteria and prioritize 
information on the basis of what will help more people.  
 
J. Taylor informs us that there are different funding options that are available.  

 
4. Presentation of Findings: Preliminary Findings Meeting 

Be prepared to discuss preliminary findings and possible solutions. Have documentation and the 
results of the RSA which identifies and prioritizes safety issues and may include suggestions for 
improvements.    
 
Also, think of what could I have done better?  
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The RSA report includes background, assessment team, materials, and process, site 
observations, and RSA findings. 

 
5. Follow up- Response Letter and Implementation of Improvements 

In a response letter prepared by the local road agency (with the possibility input from the 
designer) identify what action will (or will not) be taken with a brief explanation for each 
assessment issue. Many individuals take what you are doing personally; therefore, if you can 
explain your thought process they can understand your view or, at least, argue back. The 
response letter must be part of the official project record. 

 
N. Verret commented on the importance of documentation. He reminded us that when doing 
assessments and coming up with suggestions for improvements, the team’s recommendations may or 
may not be able to be implemented. We all know for whatever reason, whether it is money is not 
available or the suggestion is not popular with the community, those elected officials decide not to 
pursue, at least it there is documentation of the safety problems and suggestions on correcting the 
issues. The elected officials will explain why the recommended action was not taken. We will have to 
work through that. It is a trial and error process. This is on the part of the local government because we 
must have the sponsorship from the local entities.  
 
The meeting was ahead of schedule. N. Verret asked the local agencies about additional candidate 
projects that the agencies would like us to look at. He asked J. Taylor to pull up the crash data. During 
the previous meeting Terrebonne, St. James, and Lafourche had some projects.  
 
Lafourche 

T. Arabie informed the committee that JP Degravelles and Mark Adams did some investigating, 
surveying, and took videos at certain sites on the list. JP Degravelles stated that there are discrepancies 
between the crash data previously given and the data Lafourche found. Lafourche has a specific person 
tasked with performing statistical analysis. Lafourche tracks crime, crashes, DWI, fatalities, etc.  
 
Monthly, Lafourche is mapping out their crashes, fatalities, and more. Lafourche has been number one 
in the area for their fatalities. However, mapping and reacting has helped Lafourche combat this 
problem.  
Data JP found 2010 showed more crashes whereas LTAP’s found less crashes. JP brought the crash data 
to share with everyone so comparisons can be made for a more accurate consolidation of information. 
 

Terrebonne 

Has decided they would like to look at more places than the roads that were previously submitted. 

There were turn lanes placed at Hollywood and Main and Hollywood MLK. However, we do not know if 

the turn lanes improved anything or if there was any impact. N. Verret requested for information on the 

completion dates for turn lane projects, and will see if there is any crash data after the placement of the 

turn lanes.  

 

P. Blanchard stated that he would like to speak to his staff and HPD, possibly the president and public 

works director to express where we are going, what we are interested in and ask them what they are 

interested in politically, because it is important that everyone is aware and agrees with the plan. 
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B. O’Bryan would like the “maps with the dots” to show times of accidents, what types of accident 

occurred (violations), and weather conditions. Terrebonne consists of Troop C, HPD, and TPSO which do 

not have access to each others’ reports. Detailed information will be helpful in determining the problem.  

 

N. Verret explained that detailed information will be provided at the time the RSA is done.  

J. Taylor stated that he would give a one line summary of the dots to assist when doing assessments, as 

well as any other information he could provide to help.  

 

Terrebonne’s highest traffic count roads are St. Charles at 18,000 cars per day, Prospect at 19,000, 

Bayou Gardens at 18,000, and Hollywood at 21,000. 

 

St. James 

Most of the problems are in town; therefore, we will look at that. We have very rural roads, not as many 

of the intersections as in some of the other parishes.  

 

It was decided to continue to look at the roadways that were previously discussed during the last 

meeting which include Railroad Avenue, King Avenue, and Magnolia. 

 

Then it will be the Lutcher’s decision to continue with the project.  

 

St. Charles 

Ormond is a concern because it is the hurricane evacuation route. Another concern is the drainage 

which is approximately three feet off of Primrose. Schexnayder is also a safety concern for St. Charles 

Parish. 

 

St. John 

No attendees were present from St. John. 

 

Assumption 

No attendees were present from Assumption.  
 

N. Verret asked the committee when and where they would like to begin. Some parishes would like to 

meet with their elected officials. Lafourche Parish is where we will begin the RSAs. The plan is to set a 

date to meet (within a couple of weeks) and decide on a date for the assessment, assess the sites, 

prioritize, and then make a decision. 

T. Arabie stated that Lafourche will prioritize before the meeting based on their knowledge, and make 

changes as needed. J. Taylor will send detailed information to Lafourche within a couple of weeks. 

JP Degravelles added that Ron Whittaker has experience with the assessment process and is willing to 

go to an agency to train individuals on the proper way to mine data, input data, etc.  
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B. O’Bryan added that Ron Whittaker trained individuals at HPD as well.  

ACTIONS 

 The next meeting will be advised at a later date. 

 Schedule a meeting to set a date for the RSAs for Lafourche Parish. 

 Delegate representatives for the next meeting based on all interested individuals including local 
police officials, engineers, local officials and any other parties with interest 

 Create a checklist for the RSA and have visibility vests available for those participating 

 Goal is to come out of this with safety improvements that will save lives 
 

LTAP sponsored lunch and it was served immediately after the meeting was adjourned.  

 

 


