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HTMPO Policy Committee Meeting Date: July 05, 2012

Meeting Location:

In Attendance

Committee:

Staff:

Others in
Attendance:

SCPDC'’s Pelican Room, Gray, LA.

Danny Babin, MPO Chairman (TPCG Council Member) — Present
Tommy Eschete, MPO Vice Chair (Mayor City of Thibodaux) — Proxy Luci Sposito
Arlanda Williams (TPCG Council Member) — Proxy Doug Bourg
Brandon Buckner (FHWA, Non-Voting) - Present

Charlotte Randolph (Lafourche Parish President) — Absent

Dirk Guidry (TPCG Council Member) — Present

Greg Hood (TPCG Council Member) — Present

Marty Triche (Assumption Parish Police Jury President) — Absent
Michael Stack (LA DOTD District 02 Administrator) — Absent
Michel Claudet (Terrebonne Parish President) — Present
Richard Champagne (Mayor Town of Lockport) — Absent

Joshua Manning, SCPDC

Rudynah Capone, SCPDC

Scott Leger, SCPDC

Cassie Parker, SCPDC

Ron Whittaker, DOTD

Wendell Voisin, TPCG

Chris Pulaski, TPCG

Glen Graham, ABMB

Patrick Gordon, TPGC

Duffy Duplantis Jr., TPCG

Budd Cloutier, Planning and Zoning

Jimmy Ledet, T. Baker Smith

Matt Trahan, Louisiana State Police- Troop C

Wayne Thibodaux, HTHA

Bernadette Fisher, St. John Parish

D. Babin called the meeting to order at approximately 11:40AM.

Invocation: D. Bourg

Pledge of Allegiance: D. Guidry

Roll Call and Submittal of Proxy Letters: D. Babin.
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Houma Thibodaux MPO
2012-07-05 Policy Committee Meeting, meeting minutes, continued

Agenda ltem #1
Public Comment or Public Hearing (if applicable)

D. Babin asked if there was anyone from the public that wished to address the committee. W.
Thibodaux, who resides on West Main Street in Gray, Louisiana, addressed the committee
regarding agenda item number six, the Safe Community Task Force update, from the previous
Policy Committee meeting which took place on April 05, 2012.

W. Thibodaux refers to the development along Highway 24 North in Gray. He believes that it is a
detriment to the health, safety, and welfare of the vehicles travelling along the roadway.
According to W. Thibodaux, what appears to be happening on the above mentioned roadway is
the same thing that is happening on Martin Luther King Boulevard; there are multiple cuts of
ingress and egress, allowing vehicles to travel on and off of a busy thoroughfare.

He further stated that he believes the state has a lot to do authorizing these cuts of ingress and
egress; however, local officials and citizens should be complaining about it. At this time, he
explained, there are six or seven cuts that are for ingress and egress just south of Mobile
Estates. He believes that the multiple cuts are an issue and should be a concern as planning and
development continues with regards to the Safe Community Task Force’s mission.

D. Babin asks J. Manning if he has any comments on this matter. J. Manning states that he
agrees with W. Thibodaux. He too believes that Martin Luther King’s access control was poorly
designed. He adds that the state has recently adopted a new access control policy, which states
that when any building is placed on a state highway, the owner of that building is required to
conduct a traffic impact study. The owner is then responsible for making improvements. For
example on Highway 24 now, the new building being built by Clayco Construction, a turn lane
was placed to prevent a vehicle from having to stop traffic to turn. J. Manning also explained
that the more that DOTD is aware of these issues, the more that they can do to assist us with
our efforts.

Agenda ltem # 2
Approval of Minutes from April 05, 2012 meeting

It was motioned by G. Hood to approve the minutes from the April 05, 2012 meeting. D. Guidry
seconded. Motion carried unanimously.

Agenda Item # 3
Current LADOTD Projects Update (Lyle Leblanc, LADOTD Area Engineer)

D. Babin informed the committee that no one from DOTD was present to give an update. He
then requested that J. Manning give any updates with regards to the letting schedule.

J. Manning requested that the committee review the letting schedule which was provided in the
meeting packet and offered to answer any questions.

There were no questions.
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Houma Thibodaux MPO
2012-07-05 Policy Committee Meeting, meeting minutes, continued

Agenda ltem #4

Locally Funded Projects Updates (Parish/Municipal Staff and/or Consultants)

City of Thibodaux:
L. Sposito gave locally funded project updates for Lafourche Parish.

Terrebonne:

The capital outlay request to complete the Canal Boulevard widening project was
granted $250,000 from Senator Bret Allain and that DOTD will fund the shortfall
in the amount of $1.765 million through the safety funds. The project will move
forward in the fiscal year 13-14.

The Canal Bridge pedestrian project has been in the works since 2002. This
project should take place before the fall of this year.

The Tiger Drive Bridge will receive a notice to proceed. T- Baker Smith is working
on this project. The city of Thibodaux anticipates that this project will take place
in the fall or early spring.

Starting one week from today, the city of Thibodaux has a new Emergency
Preparedness person, Tom Simon.

The airport lighting project- beginning in December, the airport will be closed for
the lighting to be changed.

M. Claudet gave locally funded project updates for Terrebonne Parish.

The embankment is almost complete for the Thompson Road Extension. It will
have to sit for approximately one and one half to two years before it will be
overlaid.

St. Anne Bridge has been demolished, and the construction is taking place. It
should be completed one year from now, July 2013.

Prospect Street is said to be completed by September; however, Terrebonne
Parish has been told numerous completion dates. M. Claudet states that he
hopes that this is the date that it will be completed.

Valhi extension is under construction and the anticipated completion date is
prior to December 31, 2012.

Terrebonne is about to receive the final pipeline agreement for the Bayou
Gardens extension. Once received, the project will go out for bid. Terrebonne is
anticipating construction begin towards the end of year 2012 or beginning of
year 2013.

Hollywood Road overlaying acquisitions have been done. He stated that in the
schedule, the project is to be let on September 2013.

The Alma Street turn lane has been completed at the intersection of Alma Street
and Hollywood Road.

Terrebonne is currently in the process of designing a turn lane at the intersection
of Denley Road and Industrial Boulevard (On the side of Chabert Hospital).

The pedestrian bridge and sidewalks near H.L. Bourgeios High School are
completed. There were also sidewalks that were completed at Evergreen Jr. High
School.

Just completed the East Houma sidewalk project, underneath the Twin Spans.
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e Terrebonne is in the land acquisition state for the Country Drive project. The
appraisers and negotiators have been appointed and they are in the process of
acquiring the properties.

P. Gordon adds to the project updates
e The grant was approved for the Valhi Loop bike path; therefore, the construction
will be started shortly.
e Currently waiting for more information regarding another bike trail along Highway
57.
e Terrebonne is in the final stages of completing their Comprehensive Plan, and will
be submitting it to the Planning Commission next month.
e Inthe process of updating the Transportation Thoroughfare Plan.
e Terrebonne is trying to overlay the Master Transportation Plan for the region and
apply that to the Thoroughfare Plan, as per The Planning Commission’s
recommendations.

There was no representative from Assumption Parish or Lafourche Parish to give an update.
Agenda Item # 5

South Central Planning and Development Commission’s Transportation Division Quarterly Activity Reports
& Sub-Committee Reports

South Central Regional Transportation Safety Program Update
(Rudynah Capone/Cassie Parker, SCPDC Transportation Division Staff)

C. Parker informed the committee that the first Road Safety Assessment (RSA) was completed
on April 19, 2012 for Lafourche Parish. The three roadways that were assessed were Forty
Arpent, Gheens Shortcut, and Lefort Bypass. The next RSA, which will be done for the City of
Thibodaux, is currently in the planning stages. She also stated that on April 21, 2012, R. Capone
and C. Parker participated in the Troop C Safety Expo at the Houma-Terrebonne Civic Center.
There was a Safe Community Partnership meeting held on May 17, 2012. During this time the
partners gave updates and began discussing plans for the upcoming Regional Safety Summit on
September 27, 2012. C. Parker also stated that the division supported ADAC, Troop C, and
Lafourche Parish Sheriff’'s Office in their efforts for the Click It or Ticket mobilization by
attending a Child Passenger Safety (CPS) seat check event held on June 1, 2012 at the Lafourche
Parish Health Unit. Of the thirteen seats checked at this event, one was replaced. She also
stated that on June 6, 2012, there was another CPS seat check at the Terrebonne Parish Health
Unit, where three seats were checked and one was replaced.

R. Capone further explained the RSA efforts by stating that it is a data driven effort, in which
SCPDC is currently working with the six parishes and the Local Technical Assistance Program
(LTAP) to evaluate local roads in order to address which locations need improvements in an
attempt to decrease roadway crashes.

Data is analyzed, and from there the top three or four streets with the highest crash volume are
identified. Once the streets are identified, a team is assembled to visit the sites. During the visit,
the RSA is done by the participants giving his/her recommendations (i.e. needs signage,
restriping, chevrons, etc.).
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R. Capone also informed the committee that Raceland Elementary School was awarded a grant
from Safe Routes to School in May. It is currently unknown when the project will begin.

Lastly, R. Capone encouraged everyone to attend the Regional Traffic Safety Summit, which will
be an all day event taking place on September 27, 2012. She added that there will be outdoor
exhibits, as well as, classroom style breakout sessions.

South Central Regional Transit Program Update
(Leo Marretta, SCPDC Transportation Division Staff)

J. Manning informed the committee that the previous transit planner resigned; therefore, L.
Marretta has taken over many of those duties, so he was unable to attend the meeting today.

J. Manning stated that there is progress being made with the Regional Transit Committee. They
have been meeting quarterly and are currently collaborating in order to assemble a Regional Call
Center and a website for the six parishes (Assumption, Lafourche, Terrebonne, St. John the
Baptist, St. James, and St. Charles). The goal is to provide easy access to the individuals in search
of information, such as route plans or phone numbers for the transit agencies.

South Central Regional Active Transportation Sub-Committee Update
(Joshua Manning, SCPDC Transportation Division Staff)

J. Manning explains that SCPDC has been developing a Regional Bike and Pedestrian Plan. The
last meeting was held on May 09, 2012, and the next scheduled meeting is on August 08, 2012.
J. Manning invites anyone that is interested in participating in this effort to attend.

Agenda Item # 6
Air Quality Update (LA DEQ)

J. Manning informs the committee that SCPDC invited a representative from the Department of
Environmental Quality (DEQ) to present an update; however, they were unable to attend. He
then explains that representatives from DEQ did a presentation for the South Central Planning
and Development Commission’s board members and the Technical Advisory Committee on June
14, 2012. During those presentations, DEQ stated that currently the six parishes are in
attainment, which means that those parishes are within the National Air Ambient Quality
Standards. He also states that there is a monitor in Lafourche Parish that screens the air to
determine if it is within the standards. At this time, the parishes are in good standing; however,
the standards will become more stringent over time. Therefore, DEQ has implemented a
program, The Ozone Advanced Program, to assist parishes across the state. It was said that if a
parish happens to fall into the non attainment category, the Environmental Protective Agency
(EPA) will look more favorably upon a parish that is participating in this program in advance.

J. Manning then states that, to his understanding, the SCPDC board voted that they would
participate. He also informed the committee that the Technical Advisory Committee stated that
they are interested and would recommend it to the Policy Committee, if the Policy Committee
would like to participate. In regards to the Houma-Thibodaux Metropolitan Planning
Organization (HTMPO) participating in this effort, J. Manning explained that L. Marretta stated
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2012-07-05 Policy Committee Meeting, meeting minutes, continued

that if the Policy Committee agrees, the HTMPO can send a letter of support of the three
parishes: Assumption, Lafourche, and Terrebonne.

M. Claudet stated that this initiative was discussed at the SCPDC Board meeting, in which
Terrebonne agreed to participate with a commitment of $15,000.00.

It was motioned by M. Claudet to send a letter in support of the Houma-Thibodaux
Metropolitan Planning Organization parishes’ efforts with regards to The Ozone Advanced
Program. G. Hood seconded. Motion carried unanimously.

Agenda ltem # 7
MAP-21 — New Federal Transportation Bill (Brandon Buckner, FHWA)

B. Buckner informed the committee that since 2009, the previous transportation bill SAFETEA-
LU has been expired. As of June 29, 2012, the House and the Senate agreed on a transportation
bill, Moving Ahead for Progress in the 21° Century (MAP-21). It is a two year bill which will begin
October 1*" of this year and extend until 2014. He then explains that the bill allocates $120
billion dollars over a two year period. In regards to the funding for the Metropolitan Planning
Organizations, the MPQO’s will receive the same amount of funding as they have previously
received. However, with regards to bike and pedestrian funding, the local entities will receive
half of the money for their projects upfront with this new bill. Also, transportation
enhancements will now be known as transportation alternatives. The majority of eligible
projects in the past will roll over to this bill with some adjustments, such as there will be no
more earmarks.

J. Manning asks B. Buckner who will be in charge of dispersing the local portion of the bike and
pedestrian funding. B. Buckner states that Culture Recreation and Tourism (CRT) will disperse
the money to the local agencies.

R. Capone asks if the Safe Route to School and Transportation Enhancement Program funds are
going to be under the Transportation Alternatives. B. Buckner states that it will be.

B. Buckner clarifies that only the Bike/Ped programs will receive the funds upfront. He also
states that, while earmarks have been eliminated, there are now discretionary programs
available. He further informs the committee of the Transportation Community System
Preservation and there are a range of possible 10-13 discretionary pots of money that are
available.

Agenda Item # 8
Good Earth Transit Potential Route Change (Joshua Manning, SCPDC Transportation Division Staff /

Wendell Voisin, Good Earth Transit Administrator)

J. Manning explains that Good Earth Transit (GET) is the public transit division of the Terrebonne
Parish Consolidated Government. GET operates five bus routes in Houma and Thibodaux. L.E.
Fletcher Technical Community College has recently approached W. Voisin, the Administrator for
GET, and asked if GET could possible deviate the fixed route, so that the route could include
Fletcher’s new campus located on the northern portion of LA 311.
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J. Manning then states that Fletcher is an open admission, two year institute that offers technical
and academic programs. The main campus is currently located on St. Charles Street in Houma;
however, there are other facilities on Dickson Road, and Civic Center Boulevard. The anticipated
date of completion for L.E. Fletcher’s new location on Highway 311 is late July. L.E. Fletcher
demographics include approximately 2,750 students, 200 faculty/staff, and it is expected that
1,600-1,700 students, faculty/staff will be using the new facility on LA 311.

J. Manning further states that L.E. Fletcher did an internal email survey to get more information
in regards to how many students and/or faculty are interested in this form of transportation.
67% of the student respondents and 55% of the faculty respondents stated that they would be
interested in using GET services for the 311 campus. J. Manning then presents a map with GET
current route and then proposed new route.

J. Manning then states that W. Voisin informed him that the public transit division, Good Earth
Transit, was developed with a mission to enhance the mobility of the residents and positively
influence the development of Terrebonne Parish. J. Manning explains that W. Voisin believes
that by making educational opportunities available to his citizens will have a positive influence
on the developments of Terrebonne Parish and also assist with supporting the parishes’ future
economic growth and vitality.

J. Manning then presents a map of GET’s current route and its proposed new route to connect
with L.E. Fletcher campus. He also explains that the new route will add ten additional minutes to
the current route. The additional cost would be 3 bus hours per week day and approximately 1.2
bus hours on weekends, providing an equal amount of service to Fletcher, as it would to the rest
of the North Bayou Route. W. Voisin current cost per bus hour is $76.37. Therefore, the cost to
take this extra route would total approximately $28,456 for the remainder of the 2012 fiscal
year, ending in October. J. Manning explains that W. Voisin is not proposing to increase GET’s
budget for the remainder of the year; however, he will begin conducting an analysis on certain
routes to deem if it would be possible to adjust those routes or reschedule the bus system. J.
Manning states that this information was presented at the last Technical Advisory Committee
meeting. The meeting was advertised in advance to the public; however, there were no public
comments made. With that being said, the Technical Advisory Committee recommends to the
Policy Committee to make the change.

It was motioned by M. Claudet to allow Good Earth Transit to change its current route to
accommodate students, faculty, and all other members of the community wishing to
attend/visit the new L.E. Fletcher campus. D. Guidry seconded. Motion carried unanimously.

Agenda ltem # 9
TIP Amendment to Adopt (Joshua Manning, SCPDC Transportation Division Staff)

J. Manning explained to the committee that W. Voisin requested that an amendment to the
current, 2010 TIP be made to FFY 2011-2012 (Appendix A). This amendment deals with moving
around some of Good Earth Transits money from capital to operating and requires no increase
in the local match.
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It was motioned by G. Hood to make the amendment to the current TIP. D. Guidry seconded.
Motion carried unanimously.

Agenda ltem # 10
Policy and Procedures for the Employment of Consultants (Leo Marretta / Joshua Manning, SCPDC
Transportation Division Staff)

J. Manning explains that some changes to this document were requested by DOTD. The purpose
of the document is to allow the MPO Policy Board and South Central Planning and Development
Commission, as the MPQ's staff, to select and choose outside consultants for specific planning
purposes. He further states that this is not something that SCPDC envisions taking place often.
However, as it stands currently, if there is something that needs to be consulted SCPDC must
first go through DOTD. DOTD would then select and choose the consultant that SCPDC and the
HTMPO would have to work alongside. He states that changes include the Rules of Contact
along with other grammatical corrections. Discussion ensued.

It was motioned by M. Claudet to table this agenda item. G. Hood seconded. Motion carried
unanimously.

Agenda ltem # 11
Other Business

There was no other business.

Agenda ltem # 12
HTMPO Meeting Calendar
Next Policy Committee Meeting - Thursday, October 04, 2012 at 11:30 A.M.

D. Babin informed the committee that there is a meeting calendar provided in their packets.

Agenda Iltem # 13
Adjournment

It was motioned by G. Hood to adjourn the meeting D. Guidry seconded. Motion carried
unanimously.
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Appendix A

From: Wendell Voisin [mailto:wvoisin@att.net]
Sent: Wednesday, May 30, 2012 4:08 PM

To: Leo Marretta

Subject: Change in TIP

Leo,

We requested fuel as capital under the 5307 Funding availability notice that came out in
January. We had to apply for the funds through the LADOTD since we are a small urban
system. | recently received notice that we were approved to spend 179,020 of our 2012 FFY
apportionment on fuel. Since we have already requested and have an approved parish
budget which includes funding for fuel under the operating part of our Program of Projects,
we will need to amend our POP to include the fuel apportionment under the capital line item
and reduce the operating cost accordingly.

The adjustments that need to be made in the TIP for our 2012 POP are as follows:

Line Project Name Project Fund Primary |Federal State and Total Cost
Number |Ratio Funds Funds Local Funds
1 Urban Operating LA90X 50/50 [5307 $504,788 $504,788 51,009,576
Assistance Houma
12
2 Urban Planning LA90X 80/20 |5307 569,232 517,308 586,540
Assistance Houma
12
3 Urban Capital LA90X 80/20 |5307 $179,020 S44,755 $223,775
Assistance Houma
(Fuel as Capital) 12
4 Urban Preventative [LA90X 80/20 |5307 S411,266 $102,817 $514,083
Maintenance Houma
Assistance 12

[The entire original message is not included.]
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