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M E E T I N G  M I N U T E S  

 
    

HTMPO Policy Committee Meeting Date: July 25, 2013 
  Meeting Location: SCPDC’s Pelican Room, Gray, LA. 
 
In Attendance: 16  

Committee:  

Danny Babin, MPO Chairman (TPCG Council Member) – Present 
Tommy Eschete, MPO Vice Chair (Mayor City of Thibodaux) – Absent 
Arlanda Williams (TPCG Council Member) – Proxy Al Levron 
Brandon Buckner (FHWA, Non-Voting) - Absent 
Charlotte Randolph (Lafourche Parish President) – Absent 
Dirk Guidry (TPCG Council Member) – Present 
Greg Hood (TPCG Council Member) – Present 
Marty Triche (Assumption Parish Police Jury President) – Absent 
Michael Stack (LA DOTD District 02 Administrator) – Proxy Gary Gisclair 
Michel Claudet (Terrebonne Parish President) – Present 
Paul Champagne (Interim Mayor Town of Lockport) – Absent 

Staff: 

Kevin Belanger, SCPDC  
Leo Marretta, SCPDC 
Scott Leger, SCPDC 
Cassie Parker, SCPDC 
Joshua Manning, SCPDC 
Rudynah Capone, SCPDC 

Others in 
Attendance:  

Doug Bourg, TPCG 
Dennis Hebert, DOTD 
Tracy Wang, DOTD 
Terry Dupre, Meyer Engineer 

 
D. Babin called the meeting to order at approximately 12:08 PM. 
 
Invocation: J. Manning  
 
Pledge of Allegiance: D. Guidry 
 
Roll Call and Submittal of Proxy Letters:  
 
D. Babin informed the committee that proxy letters were received for the following individuals:  

• Gary Gisclair will serve as proxy for Mr. Michael Stack 
• Al Levron will serve as proxy for Ms. Arlanda Williams 

 
Agenda Item # 1 
General Public Comment 
 
No public comments were made. 
Agenda Item # 2 
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Approval of Minutes from April 25, 2013 meeting 
 
It was motioned by G. Hood to approve the minutes from the April 25, 2013 meeting.  
D. Guidry seconded.  Motion carried unanimously.   
 
Agenda Item # 3 
Letting Schedules and Current LADOTD Projects Update (Gary Gisclair, LADOTD) 
 
G. Gisclair updated the Policy Committee on the following projects: 

• The extension of the Leeville toll lane has been completed 
• The overlay on LA 3235, from Larose to Cutoff, has been completed. 
• The LA 24 single upgrade phase II project was started two weeks ago and is 

approximately 20 percent complete. 
• The Larose Bridge is 99 percent completed. 
• The Houma Navigational Canal Bridge rehabilitation work is 65 percent completed. 
• Houma Tunnel Lighting project is close to completion. 
• The contract has been let to upgrade LA 57, Industrial and Thompson Road, to a four 

lane corridor. Construction is expected to begin in December 2013.  
• The Prospect Bridge is 99 percent completed. 
• US 90 Service Road project, from LA 1 to Highway 182, is 40 percent complete. 
• A turn lane is being installed on LA 308 in Thibodaux. 
• The overlay project, from LA 309 to Gibson, is completed. 
• In November, a project to install a right turn lane at the intersection of LA 24 and LA 

3040 will be let. 
• Signs and rumble strips will be installed on LA 3235. 
• The construction on the Tiger Drive Bridge replacement project should begin mid-

October. 
 

 
Agenda Item # 4 
Locally Funded Projects Updates (Parish/Municipal Staff and/or Consultants) 
 
Terrebonne Parish: 
M. Claudet gave locally funded project updates for Terrebonne Parish. 

• The Bayou Gardens extension is progressing quickly. Once the initial work is 
complete, it must set for ten months, and then it will be overlaid. 

• Thompson Road should be finished settling in November.  
• The extension of Westside Boulevard from Martin Luther King Boulevard through 

to Equity Bridge is progressing forward. There will be a traffic light installed on 
Martin Luther King at that time. 

• Widening and a left turn lane are taking place on Industrial Boulevard at this 
time. A right turn lane will also be installed on Denley Road. 

• The parish is still in the process of acquiring right of ways for the Country Drive 
project. 

• Terrebonne Parish is awaiting documentation and exhibits from DOTD for the 
acquisition of the Westside Bridge. Once acquired, the bridge will be widened to 
four lanes.   
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• Hollywood Road is on schedule and should let by September of 2013. 
 

There were no representatives from Assumption Parish, Lafourche Parish, the City of Thibodaux 
or the Town of Lockport to give an update. 
 
L. Marretta informed the committee that DOTD is searching for alternative routes to go around 
the sinkhole in Assumption Parish on LA 70. He also stated that the Bayou Dularge Bridge on LA 
663 is being replaced in November. He also informed the committee that the state is updating 
their long range plan. L. Marretta stated that any person appointed in responsible charge on a 
project must complete DOTD’s Local Public Agency Qualification Course in order to get qualified.  
 
Agenda Item # 5 
South Central Planning and Development Commission’s Transportation Division Quarterly Activity Reports 
& Sub-Committee Reports  
 

South Central Regional Transportation Safety Program Update 
(Rudynah Capone, SCPDC Transportation Division Staff) 

 
R. Capone informed the committee that the South Central Regional Transportation Safety Plan is 
currently being updated. She stated that this is the third and final year to implement the plan. 
She further explained that this plan is funded by DOTD to implement the Statewide Strategic 
Highway Safety Plan of the local and regional levels. The engineering side of that plan will be 
reviewed at the Infrastructure and Operations sub-committee meeting on July 30th. She stated 
that, during that meeting, the subcommittee will be planning a series of Road Safety 
Assessments (RSAs) on high crash local roads in the parishes of Assumption, Terrebonne and St. 
James. R. Capone advised the committee that Lafourche Parish, the City of Thibodaux, St. John 
the Baptist Parish and St. Charles Parish RSAs were completed over the past two years. She 
stated that data has been collected with regards to a new effort to locate all horizontal curves 
within the six parishes. D. Hebert reported to the committee on the progress of the safety 
concerns submitted to DOTD.  
 

Regional Transit Committee Update 
(Scott Leger, SCPDC Transportation Division Staff) 

 
S. Leger informed the committee that the Regional Transit committee last met on June 18, 2013. 
He stated that he attended the Lafourche, Terrebonne and Assumption Workforce Investment 
meeting. He also stated that he attended the DOTD Transit Coordination Training in Shreveport, 
LA from July 23rd -24th. He explained that all of the 5310, elderly and disabled, providers and the 
MPO’s are required to attend this training. He briefly reviewed items discussed during the 
training. He informed the committee that DOTD will begin monitoring the attendance of the 
Regional Transit committee. The agencies are required to attend two out of the four quarterly 
meetings held each year. S. Leger also presented the first ever map that reflects all of Good 
Earth Transit’s bus stops to the Policy Committee. 
 
 
Agenda Item # 6 
TIP Amendments 

a. MTP Updates 
b. Travel Demand Management 
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c. Hollywood Road Widening 
 
J. Manning stated that there are three TIP amendments that the Technical Advisory Committee 
has recommended to the Policy Committee for approval. The first is regarding the long range, 
Metropolitan Transportation Plan (MTP) update. He explained that in the past, DOTD has hired a 
consultant to update this plan. However, they are ceasing that practice this cycle and it will be 
up to the MPO staff to update the long-range plan. He informed the committee that DOTD will 
split the costs, 50/50, with the MPO. It is requested that the Policy Committee approve a TIP 
amendment allowing the MPO to utilize $250,000 of the STP < 200K funds in order to update 
the Metropolitan Transportation Plan (MTP).  
 
It was motioned by G. Hood to approve that funds from the STP < 200K be utilized in order to 
update the Metropolitan Transportation Plan (MTP).  
D. Guidry seconded.  Motion carried unanimously.   
 
J. Manning introduced the scope for the Travel Demand Management proposal. He explained 
that Travel Demand Management is about the types of practices that attempt to improve the 
capacity of roads, not by building more roads, but by better utilizing what is there such as ITS, 
car and vanpooling, bicycle and pedestrian promotion, and transit. He stated that DOTD is 
offering $100,000 in order to better promote the following four strategies: ITS, transit, bicycle 
and pedestrian and safety.  
 
It was motioned by M. Claudet to approve the Travel Demand Management proposal.  
G. Hood seconded.  Motion carried unanimously.   
 
J. Manning informed the committee of Terrebonne Parish’s request to approve an increase the 
construction funding for the Hollywood Road Widening from 5.6 million to 9.5 million dollars. He 
explained that the TIP is fiscally constrained, meaning that the MPO is supposed to receive 
approximately 3 million in STP < 200K funds per year, which the MPO has expended those funds 
regularly every year. He stated that the caveat is, that this potentially could push back the 
construction phase for the Country Drive Widening project if DOTD decides to change funding 
amounts. He informed the committee that DOTD expressed that the MPO could borrow from 
future years for projects.  
 
It was motioned by M. Claudet to approve an increase in the funding amount for the 
construction of Hollywood Road Widening from 5.6 million to 9.5 million dollars.  
G. Hood seconded.  Motion carried unanimously. 
 
 Agenda Item # 7 
Metropolitan Transportation Plan (MTP) Update Process 
 
J. Manning stated that the MPO will be updating the MTP in house. He stated that the scope is included in 
the meeting packet. He informed the committee that the MPO would like to put together a study team or 
steering committee that will include MPO staff and members from the Technical Advisory and Policy 
Committee in order to ensure that the committees are involved in the MTP update. 
 
Agenda Item # 8 
Other Business 
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There was no further business.  
 
Agenda Item # 9 
HTMPO Meeting Calendar 
Next Policy Committee Meeting - Thursday, October 24, 2013 at 11:30 A.M. 
 
Agenda Item # 10  
Adjournment                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
 
It was motioned by G. Hood to adjourn the meeting at approximately 1:13p.m., D. Guidry 
seconded.  Motion carried unanimously.   
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