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Introduction

LA 1 (left) and LA 308 (right) near the Bayou Lafourche bridge, northwest of Larose.

Introduction

Study Goals:

The Lafourche Comprehensive Resiliency Plan, adoptAlign with the Parish Comprehensive Resiliency Plan
ed by the Lafourche Parish government in 2014, called
for the creation of a parish-wide master transportation
Identify multi-modal transportation projects and potenplan. The Parish then determined to partner with the
tial funding sources for those projects
South Central Planning and Development Commission
Develop an action plan with policies and recommenda(SCPDC) which serves and the Metropolitan Planning
tions for adoption by the Lafourche Parish Government
Organization (MPO) for the region. As the MPO, SCPDC is responsible by federal law for all transportation
planning efforts in the Lafourche, Terrebonne, and As- public outreach process.
sumption Parish area.
While many different infrastructure projects are idenThis plan aims to align with the Comprehensive Re- tified, it should be noted that federal and state dollars
siliency Plan and the MPO’s long-range Metropolitan continue to shrink due to inflation and other economTransportation Plan (MTP). This plan uses the same ic factors. The federal gas tax has not been raised since
planning horizon and assumptions identified in the 1993, when it was set at 18.4 cents per gallon. That price
per gallon today is only worth 11 cents in 1993 dollars.
MTP.
This is a drop of approximately 40% of the tax’s original
This plan will identify multi-modal projects, meaning spending power. In other words, the demand for transmore than just cars and extra lane miles are considered. portation continues to increase while the ability of the
It will also discuss the need for pedestrian, bicycle, and national, state, and local government to pay for those
transit projects as well as potential federal and state transportation needs continues to decreases.
funding sources for these projects.
Thus, the Parish will seriously need to consider how it
In addition, the plan will identify recommended action will continue to implement the transportation projects
steps the parish can implement addressing a wide-range needed to combat congestion under existing growth
of topics that were brought up throughout the extensive patterns. Officials and the public may need to make
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Figure 1: Study Area

Study Area
The study area encompasses all of Lafourche Parish, located in south central Louisiana at the intersection of
U.S. 90 and Bayou Lafourche. Unincorporated areas of the Parish are administered by the Lafourche Parish
Council. The Parish also includes three incorporated municipalities - the City of Thibodaux, the Town of
Lockport and the Town of Golden Meadow. In addition, there are the census-designated places (CDPs) of
Gheens, Chackbay, Cut Off, Des Allemands, Galliano, Larose, Mathews, and Raceland.
Bayou Lafourche, known as “the longest Main Street in the world,” extends the length of the Parish and
flows into the Gulf of Mexico. Port Fourchon, at the Parish’s southernmost tip, services over 90% of deep-water oil production in the Gulf. Thibodaux, the Parish seat, lies 60 miles west of New Orleans and 98 miles east
of Lafayette. According to the 2010 United States Census, Lafourche has a total population of 96,318.
The Parish has a total area of 1,474 square miles, 28% of which is water.
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Previous Studies
decisions with regard to policies, incentives, and regulations that will encourage denser development with
housing nearer to jobs and commercial centers, and
infrastructure than allows for more frequent, shorter
trips to be made through alternative means, such as by
walking, bicycle, or transit buses. These types of policies and incentives have the added benefit of preserving
cultural resources wetlands and rural agricultural areas,
and helping focus limited public dollars for other infrastructure improvements such as those related to drainage.

The Road to 2040: The Metropolitan Transportation Plan for the Houma-Thibodaux
Region
The Houma-Thibodaux MPO is responsible for making required five-year updates to the region’s long range
MTP.

The 2040 MTP was developed through an extensive
public outreach process and examines transportation
needs through both quantitative and qualitative methods. A travel-demand model was used to forecast future
demand on the system by examining expected growth
Previous Studies
in population and employment in the region. The MTP
Many previous plans and studies have gone into the also used a transit sketch model used to identify areas
research and development of this document. The goals that may have potential for future transit needs. The
and findings of those plans influence this one as well. model was developed using ridership data, the location
This document strives to be in agreement and coordi- of job generating facilities, and the locations of without
nate with those plans. A brief summary is included be- cars were used to predict potential transit boardings by
Traffic Analysis Zone (TAZ).
low.

The Lafourche Parish Comprehensive Resiliency Plan

The MTP also established a fiscally constrained Staged

The Lafourche Parish Comprehensive Resiliency Plan,
adopted by the Lafourche Parish government in 2014,
is the guiding document for future land use and development in the Parish. The plan envisions Lafourche as
a “safe and resilient community that celebrates its cultural heritage.” Among other recommendations, that
plan called for the development of a parish-wide master
transportation plan encompassing identified projects
and recommended policies and regulations
The comprehensive plan transportation goals included:
•

Increase roadway capacity and improve safety.

•

Improve the quality of the transportation system
and expand transportation mode options, including a long-term rail strategy to serve Port Fourchon

This document builds on those goal and incorporates
the goals and strategies into the action plan located on
page 50.
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Improvement Plan (SIP) that anticipates what federal center from Main Street to LA 1. The community was
dollars will be available for infrastructure and transit concerned that an extension of LA 3235 would either
improvements, and the years for those expenditures.
bypass the Town and/or would once again move the
commercial center to an area not currently within the
Lockport Comprehensive Plan
Town’s boundaries.
A review of the Town of Lockport’s Comprehensive
Plan was made. This document had been prepared for
the Town by Gulf South Engineers and was adopted in
February 1998. The plan did not have a large transportation section, but the one concern listed was regarding the future extension of LA 3235. The plan discussed
the fact that the construction of LA 1 during the 1950s
adversely effected the Town by moving the commercial

Lafourche Parish Transit Feasibility Study
SCPDC conducted a Feasibility Study in 2016 that
examined the potential for transit in the Parish. The
plan recommended a deviated fixed-route system that
would be flexible to transit demand through the Parish. An examination of demographics and employment
trends predicted that a system in Lafourche could ex-

Figure 2: Transit Score

Source: South Central Planning and Development Commission. Lafourche Transit Feasibility Study.
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pect approximately 14,000 - 15,000 trips annually with
a 3-van demand-response system. The study indicated
that service could be implemented for a start-up cost of
approximately $135,000 - $235,000, depending on the
features of the service. A transit needs model indicated
that transit service would have fairly strong ridership
demand in parts of Matthews, Lockport, Cut-Off, and
Golden Meadow (Figure 2).

Lafourche Multiuse Path Master Plan

eas of young drivers, impaired driving, occupant protection, vulnerable road users, and infrastructure and
operations. In this effort, SCPDC works with a regional
safety coalition consisting of a multi-disciplinary team
of law enforcement, planners, engineers, emergency
preparedness, emergency medial service, educators,
and numerous other traffic safety advocates and groups.

Population and Demographics

Developed in 2015, this plan documents the need and The 2010 United States Census total population count
casts the vision for a multiuse path along LA 1 in Cen- for Lafourche Parish was 96,318. The total area of the
tral Lafourche. The document also serves as a feasibility Parish is 1,474 square miles, 28% of which is water.
study, dividing the project up into phases and develop- Only 20% of the population live in one of the Parish’s
ing cost estimates.
three municipalities - Thibodaux, Lockport, and GoldSouth Central Regional Bicycle and Pedestri- en Meadow. The rest of the citizens live in either subdivision located in close proximity, or in a more rural, less
an Plan
densely populated area. Figure 3 shows the population
The South Central Regional Bike and Pedestrian Plan for each incorporated area and CDP in the Parish.
was developed by SCPDC and adopted by the MPO
Policy Committee in 2013. The plan, working with a
Figure 3: 2010 Population
regional Active Transportation Committee, identified
Municipalities
existing and potential projects in the six parish area of
Thibodaux
14,566
Assumption, Lafourche, St. Charles, St. James, St. John
the Baptist, and Terrebonne. The plan also provides cost
Lockport
2,578
estimates for each project, identifies funding sources,
Golden Meadow
2,101
and provides educational outreach information.
Census Designated Places
In Lafourche Parish, the Active Transportation ComBayou Blue*
12,352
mittee identified approximately 6.5 miles of existing and
Raceland
10,193
116 miles of proposed bicycle and pedestrian facilities.
Galliano
7,676
Larose
7,400
South Central Regional Strategic Highway
Cut Off
5,976
Safety Plan
Chackbay
5,177
The South Central Regional Strategic Highway Safety
Des Allemands*
2,505
Plan was developed by SCPDC with funding provided
Mathews
2,209
by DOTD and consultation from Cambridge Systematics. The data-driven, performance based plan identifies
Lafourche Crossing
2,002
objectives, strategies, and action steps with the goal of
Bayou Country Club
1,396
reducing reducing roadway fatalities and traffic related
Lockport Heights
1,286
serious injuries in the region by half by 2030.
Kraemer
934
The plan covers the six parish region of Assumption,
Choctaw
879
Lafourche, St. Charles, St. James, St. John the Baptist,
* Located in multiple parishes
and Terrebonne, and focuses on the five emphasis arSource: U.S. Census Bureau. 2010 Census, SF1 Data.
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Figure 4: Mode of Commute (2011-2015)
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Lafourche Parish Workers Primary Mode of Commute
The percentage of workers carpooling or getting to work by “other means” (i.e., taxicab, motorcycle, or
bicycle) is several points higher than in the U. S. or nearby Terrebonne. In part, this can be contributed to a
lack of public transportation options. Approximately 5% of workers in the U.S. use public transportation and
1.3% of workers in Louisiana do so as well.

According to the American Community Survey 2015
five-year estimates, 80% of the residents of Lafourche
Parish are white, 13% black, 2% American Indian, and
less than 1% Asian. Four percent of the population is
Hispanic or Latino. The median household income is
$51,030, and 14.8% of the population live below the
poverty level.

fourche Parish School Board, Edison Chouest, Thibodaux Regional Medical Center, Nicholls State University, Bollinger Shipyards, Walmart Supercenter,
Crosby Tugs LLS, John Deere, Danos & Curole Marine
Contractors, and C-Port LLC.

Major employers in Lafourche Parish include the La-

with clusters of blocks showing a density over 4,000

Approximately 2.6% of working individuals have no
personal vehicle available to them. By contrast, 77% of
Approximately 80% of Lafourche Parish residents workers have 2 or more vehicles available.
drive to work in a single-occupancy vehicle. This is
higher than the 76% of United State citizens who com- Population Density
mute alone, but lower than the 82% in neighboring Population density for Lafourche Parish is depicted in
Terrebonne Parish (Figure 4). The mean travel time to Figure 5. Not surprisingly, the incorporated areas of the
work is 26.8 minutes.
Parish have the highest concentrations of population,
Page 10

Source: U.S. Census Bureau. 2010 Census, SF1 Data.

Figure 5: Persons per Square Mile

Population and Demographics
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persons per square mile. Other CDPs such as Larose, moderate income.
Galliano, upper Bayou Blue, and parts of Raceland and
Matthews are also more densely populated than the In Lafourche Parish, per capita income is $25,010 and
median household income is $51,030. Of households
more rural areas of the Parish.
in the Parish, 25.1% earned less than $25,000 annually. To break this down further, 11.3% of the populaIncome
tion earned between $15,000—$24,999, 6.9% earned
According to the 2013 American Housing Survey, the between $10,000—$14,999, and 6.9% earned less than
median cost of owning and operating a vehicle in the $10,000. Thus, vehicle expenses can consume a large
U.S. south is $771 per month, or $9,252 per year. This portion of household income for up to a quarter of the
includes the median household costs for gas, auto in- population. According to the Housing+Transportation
surance, car payments, and maintenance. Thus, in many Index the average household in the Parish spends 28%
instances a personal vehicle can be quite a high - if not of its annual income on transportation costs.
prohibitive - expense, particularly for those with low to

Figure 6: Concentration of Poverty in Lafourche Parish

Source: 2014 American Community Survey 5-Year Estimates; Table B17021
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Poverty

Figure 7: Vehicles Available to Workers

Closely related to household income is poverty. In Lafourche, approximately 14.8% of residents - 14,117 people - live below the poverty line. This includes 20.6% of
children under the age of 18 and 11.4% of individuals
over the age of 65.
Figure 6 illustrates concentrations or pockets of poverty in Lafourche Parish by Census Block Groups. The
majority of poverty in the Parish is concentrated along
LA 1, with the highest incidence found in Thibodaux,
Raceland, and Lockport.

2%

20%
32%

Zero-Vehicle Households
The number of zero-vehicle households is often used
as a significant indicator of potential demand for transportation services. In Lafourche Parish, 2.3% of workers
aged 16 and above have no vehicle available to them.
This is lower than the approximately 3.4% of Louisiana
residents who have no access to a vehicle and the 4.5%
of U.S. residents without cars.

Persons Over 65 Years of Age
The United States faces a long-term aging of population. Individuals born during the post-World War II
“baby boom” that extended from 1946 to 1964 make up
the two age cohorts - 45 to 49 year olds and 50 to 54
years olds - that have experienced the greatest growth
over the past decade. Individuals in this group are beginning to retire and take their skills with them. This
is an issue for both the regional energy and manufacturing sectors, which face what is called “the big crew
change” or the “big shift change.” Over the next 10 to 20
years, the baby boomers will age into the segment of the
population aged 65 and over.
In Lafourche Parish, currently 13.1% of the population is aged 65 years or older. This is on track with the
state (12.9%) and the nation (13.7%). According to the
projections that will be discussed later in this section, it
is expected that this demographic will peak in 2035 at
18.4% of the population, and will represent 17% of the
parish’s population by 2045.

Housing + Transportation Index
The traditional measure of affordability recommends

45%

No vehicle available

1 vehicle available

2 vehicles available

3 or more vehicles available

Source: 2014 American Community Survey 5-Year Estimates; Table
B08141

that housing should cost no more than 30% income. On
that basis, three out of four U.S. neighborhoods can be
considered “affordable” for the typical household. However, this historic benchmark leaves out transportation
costs, typically the second largest household expenditure. In the early 2000s, as prices for and transportation
continued to rise, the concept of affordability started
shift as burdens increased on many already stressed
household budgets. Policy makers began to recognize
the need for a more comprehensive approach that considers the full costs associated with a housing unit, including its location, in comparison to other units in
other locations.
In 2006, the private, non-profit Center for Neighborhood Technology (CNT) issued the first version of the
Housing + Transportation Index (H+T). The index uses
two primary independent variables - residential density
and household income - that drive three primary dependent variables: ownership, auto use and transit ridership.
Combined costs of not more than 45% were considered
Page 13
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affordable. Federal agencies like the U.S. Department of
Housing and Urban Development quickly adopted the
new tool, which “proves” the anecdotal understanding
that people who live in compact neighborhoods, with
convenient access to jobs, services and transit, to have
lower transportation costs than those in neighborhoods
where most trips require an automobile. The index now
includes locally specific data on 337 metropolitan areas
in the United States, including Lafourche Parish.

however, much of the parish does not meet the “45%
of household income” model and would thus not be
considered “affordable.” On average, the typical household in Lafourche Parish spends 53% of its income on
combined housing and transportation costs. Only 10%
of households in the parish spend 45% or less of household income. Over half of the households in the parish spend between 54-66% of the household income on
housing and transportation costs.

Under the traditional “30% of household income” af- Commute Patterns
fordability benchmark, the majority of housing available
in Lafourche Parish would be considered “affordable.” Figure 8 shows the total number of commuters travWhen housing and transportation costs are combined, eling into, within, and outside of the parish for work.

Figure 8: Regional Commuting Characteristics

Source: U.S. Census Bureau. On the Map Inflow/Outflow Analysis. http://onthemap.ces.census.gov. Accessed July 5, 2016.
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Figure 9:
Where are Lafourche Residents Working?

Parish
Lafourche
Terrebonne
St. Mary
St. Charles
Jefferson
Orleans
East Baton Rouge

Count
26,668
9,675
1,090
1,065
974
301
276

Share
63.3%
23.0%
2.6%
2.5%
2.3%
0.7%
0.7%

Source: 2013 American Community Survey Commuting Flows
5-Year Estimate; Table 1.

Figure 10:
Where are Lafourche Workers From?

Parish
Lafourche
Terrebonne
Assumption
Jefferson
St. James
Acadia
East Baton Rouge

Count
26,668
3,742
943
868
336
262
240

Share
70.5%
9.9%
2.5%
2.3%
0.9%
0.7%
0.6%

Source: 2013 American Community Survey Commuting Flows
5-Year Estimate; Table 1.

Figure 11: Jobs to which Lafourche Residents are Commuting

Source: U.S. Census Bureau. On the Map Distance/Direction Analysis. http://onthemap.ces.census.gov. Accessed July 5, 2016.
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According to the Census Bureau estimates (2014), approximately 21,400 workers living in another parish
commute into Lafourche Parish for work each day.
Conversely, approximately 26,000 Lafourche residents
commute outside of the Parish for work. A little more
than 19,000 individuals both live and work within the
Parish.

or East Baton Rouge. Conversely, approximately 10% of
Lafourche’s workforce is made up of individuals living
in Terrebonne Parish.
Figure 11 outlines the major job locations for Lafourche Parish residents. The map illustrates what is
seen in Figure 9 - residents commute to many varying
locations, but the overwhelming majority of jobs are located along Bayou Lafourche and in close proximity to
the City of Houma.

Figures 9 and 10 break this information down further.
Of those residents leaving Lafourche to work in another
parish, most (23%) are heading into Terrebonne Parish.
Between 2% to 3% of Lafourche workers are traveling to Thus, the data establishes a strong link between the
St. Mary, St. Charles, and Jefferson Parishes. Less than workforces of Lafourche and Terrebonne parishes.
1% of Lafourche workers are commuting into Orleans

Figure 12: School Locations by Enrollment, 2016
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St. Bernard
Assumption

St. Charles
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St. Mary
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Sources: Esri, HERE, DeLorme, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China
(Hong Kong), Esri Korea, Esri (Thailand), MapmyIndia, NGCC, © OpenStreetMap contributors, and the GIS
User Community

Source: Louisiana Dept. of Education. https://www.louisianabelieves.com. Board of Regents. http://www.regents.la.gov/page/data-and-publications. Accessed Aug. 22, 2017.
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Location

Figure 13: School Enrollment, 2016

Bayou Blue Elementary School
Bayou Boeuf Elementary School
Central Lafourche High School
Chackbay Elementary School
Cut Off Elementary School
East Thibodaux Middle School
Galliano Elementary School
Golden Meadow Middle School
Golden Meadow Lower Elementary School
Golden Meadow Upper Elementary School
W.S. Lafargue Elementary School
North Larose Elementary School
South Larose Elementary School
Larose-Cut Off Middle School
Lockport Middle School
Lockport Lower Elementary School

Lockport Upper Elementary School
Raceland Middle School
Raceland Lower Elementary School
Raceland Upper Elementary School
St. Charles Elementary School
Sixth Ward Middle School
South Lafourche High School
South Thibodaux Elementary School
Thibodaux Elementary School
Thibodaux High School
West Thibodaux Middle School
Bayou Blue Middle School
Bayou Community Academy Charter School
Virtual Academy of Lafourche
Nicholls State University
L.E. Fletcher TCC*
South Central Louisiana College**

Enrollment
757
283
1,310
357
490
305
446
361
236
226
489
295
360
500
365
479
378
354
442
356
195
257
1,013
457
627
1,389
437
448
477
490
6,295
2,063
2,176

Source: Louisiana Dept. of Education. https://www.louisianabelieves.com. Board of Regents. http://www.regents.la.gov/page/data-and-publications. Accessed Aug. 22, 2017.
*Multiple locations in Terrebonne
**Multiple locations in Reserve, Morgan City, Thibodaux, and Galliano
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Education Centers

struct regular traffic flow by parking on the shoulders or
in the roadway rather than in dedicated queuing lanes.
In some locations, buses picking up children in certain neighborhoods cannot easily turn around in those
neighborhoods to make it back to the main arterial.
Thus they are forced to pick up and drop of children
at the intersection of the neighborhood street and the
main arterial. Schools also represent locations where
many young children walk or bike to school, and young,
inexperienced drivers transport themselves.

In addition to places of employment, schools and other centers of education represent large traffic generators. Lafourche is home to 30 public schools and several community college campuses . Students commute
into Lafourche from across the region to Nicholls State
University located in Thibodaux. In addition, many Lafourche residents commute out of the parish to nearby Terrebonne Parish to attend classes at L.E. Fletcher
Community College. In addition, South Central Louisiana Technical College has campuses in Thibodaux and The Parish needs to ensure safe infrastructure is in
place for students to access education centers and that
Galliano.
educational programs are in place for pedestrians, bicyFigure 12 displays the locations of various educational clists, and young drivers utilizing those facilities.
centers in Lafourche Parish and Figure 13 breaks down
enrollment numbers at each location. L. E. Fletcher Population Projections
and South Central Louisiana Technical College are not
mapped as students attend classes in multiple locations. The following three alternative population projections
were developed by the South Central Planning and DeEducation centers have unique commute patterns and velopment Commission. These projections are used the
need infrastructure to facilitate those movements. Many the MTP’s travel demand model to estimate future travschool locations in Lafourche Parish are located on state el demand. The three methods are explored here: 1) linhighways, and parents dropping off children often ob-

Figure 14: Cohort Component Projection, Lafourche Parish to 2050
101,000
100,000
99,000
98,000
97,000
96,000
95,000
94,000
2010

2015

2020

2025

Source: South Central Planning and Development Commission
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Population and Demographics
Figure 15: Population Projections
Linear Trend Model
1950
42,209
1960
1970
1980
1990
2000
2010
2020
2030
2040
2050

55,381
68,941
82,483
85,860
89,974
96,318
109,943
118,815
127,688
136,560

Exponential Trend Model
1950
42,209
1960
1970
1980
1990
2000
2010
2020
2030
2040
2050

Cohort Component Model
1950
42,209

55,381
68,941
82,483
85,860
89,974
96,318
121,695
138,714
158,113
180,225

1960
1970
1980
1990
2000
2010
2020
2030
2040
2050

55,381
68,941
82,483
85,860
89,974
96,318
99,950
100,602
99,693
98,301

Sources: U.S. Census Bureau, Population of States and Counties of the United States: 1790 to 1990, Part III. U.S. Census Bureau, 2000 Census, SF1 Data.
U.S. Census Bureau, 2010 Census, SF1 Data. South Central Planning and Development Commission.

Figure 16: Cohort Component Model Assumptions
2010 Lafourche Population
Under 5 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 24 years
25 to 29 years
30 to 34 years
35 to 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
60 to 64 years
65 to 69 years
70 to 74 years
75 to 79 years
80 to 84 years
85 to 89 years
90 years and over

Male
3,475
3,251
3,275
3,638
3,460
3,377
3,008
2,933
3,284
3,660
3565
2856
2359
1773
1355
995
635
324
101

Female
3,329
3,125
3,130
3,566
3,505
3,360
3,047
2,861
3,445
3,836
3441
2934
2567
2015
1555
1316
969
627
366

Birth Rate

0.003994
0.238362
0.594864
0.607887
0.369216
0.167774
0.025399
0.001629

Male
0.994431
0.999042
0.999096
0.99824
0.995068
0.989451
0.989451
0.984566
0.984566
0.971786
0.971786
0.948757
0.948757
0.871515
0.871515
0.706902
0.706902
0.275654
0.275654

Survival Rates
Female
0.996903
0.998202
0.999253
0.999116
0.997634
0.996491
0.996491
0.993269
0.993269
0.979131
0.979131
0.953624
0.953624
0.930258
0.930258
0.792868
0.792868
0.406479
0.406479

Sources: U.S. Census Bureau, 2010 Census, SF1 Data. Louisiana Center for Records and Statistics, Live Births by Place of Occurence, Reallocated to Mother’s Usual Residence and Shown by Age and Race of Mother, 2009. Louisiana Center for Records and Statistics, Deaths (Exclusive of Still Births) by Place
of Occurrence Reallocated to Decedent’s Usual Residents and Shown by Race-Sex and Age, 2008. South Central Planning and Development Commission.
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ear, 2) exponential, and 3) cohort component.
Methodology
The linear trend model is a straight line projection of
existing population trends. County-level population
data from the U.S. Census Bureau from 1950 – 2010 was
used to develop an equation following the general form
of the linear function. This equation can be written:

P(t+n)=Pt+bn
Where:

•
•
•
•

P(t+n) = population projection at time t+n
Pt = population at time t
t = base year
n = number of observation periods between Pt
and P(t+n)
• b = slope (the amount population increases each

existing survival rates. In addition, new births are added back into the population using the existing birth rate.
It can be written as:

P(t+n)=Pt+B–D+M
Where:

•
•
•
•
•
•

P(t+n) = population projection at time t+n
Pt = population at time t
t = base year
B = births during the period t and t+1
D = deaths during the period t and t+1
M = net migration during the period t and t+1

The results of all three methods will be included here.
However, the analysis here and in other sections of
this document will be based on the cohort component
model. This is because the cohort component model is
a much more complex model and uses more accurate
observation period)
projection methods. The model used here, however,
The exponential trend model is, like the linear trend does not take net migration into consideration. Ecomodel, a mathematical extrapolation of existing pop- nomic fluctuations, catastrophic weather, and other sigulation trends. This model, however, uses the general nificant events could have a significant impact on future
form of the exponential function. This equation can be population.
written:
Results

P(t+n)=Pt(1+r)n

Where:

•
•
•
•

P(t+n) = population projection at time t+n
Pt = population at time t
t = base year
n = number of observation periods between Pt
and P(t+n)
• r = growth rate

The results of all three projection methods described
above are listed in Figure 15. According to the cohort
component method, Lafourche Parish is projected to
experience an annual growth rate of 0.1% between the
forty year period of 2010 to 2050. This is representative
of existing birth and death rates extrapolated into future years (Figure 16). It is also representative of a 0.2%
annual growth rate between 2010 and 2030 and a -0.1%
annual growth rate between 2030 and 2050. Figure 14
graphs the projected population change over this time
period. In total percent change (not rate of change) this
represents 2.1% growth from 2010 to 2050.

The cohort component model, on the other hand, uses
the 2010 Census population count in conjunction with Existing Transportation System
birth rates and survival rates to project the existing population into the future. This method divides the exiting This section outlines the major transportation infrapopulation into groupings based on age and sex. It then structure in the parish. Roadways, bicycle and pedestriadvances those populations every ten years based on an, transit, and freight facilities are described.
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Existing Transportation System
Roadway Network

LA 1

The following are the major and critical links in the
Lafourche Parish roadway network.

At a length of 432.2 miles, LA 1 is Louisiana’s longest numbered highway. The road starts in northern
Louisiana in the Shreveport region and runs southeast
Airport Road
through many parishes before it reaches Lafourche ParWhile traffic counts show that only 660 vehicles per ish. This roadway traverses the entire parish and is the
day use Airport Road in South Lafourche, this roadway sole means of land access to Port Fourchon. It also prois critical infrastructure to support future economic vides access from Assumption and Lafourche parishes
development in Lafourche Parish. Nearly 42% of all to US 90. Traffic counts on LA 1 within the region are
vehicles using the facility are trucks carrying freight. as high as 24,500 vehicles per day, with 4,800 trucks per
Airport Road is the only access to the South Lafourche day.
Airport. Extending the roadway to LA 3235 is vital to LA 20
connecting the airport to Port Fourchon to maximize
the facility’s potential.
The LA 20 corridor is a North-South route that starts
at the Mississippi River in St. James Parish. The road
runs through northern Lafourche Parish and the com-

Galliano
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munities of Chackbay and Thibodaux. This is one of
the region’s most heavily traveled roadways, serving as
Thibodaux’s Jackson Street and Canal Boulevard. Many
commuters and freight trucks use this corridor to access industrial facilities along the Mississippi River.
LA 182 (Old US 90)

Fourchon to US 90. It provides a small but critical link
connecting LA 3235 to LA 308 via a bridge over Bayou
Lafourche. More than 10,000 vehicles per day use this
route, with 3,400 of the vehicles being trucks.
LA 3235

LA 3235, located in southern Lafourche Parish, is the
primary route for trucks traveling to Port Fourchon.
Traffic counts show that approximately 5,500 trucks per
day use this road, representing close to 32% of the total traffic volume. This roadway serves as an alternate
route to LA 1 in south Lafourche. It also provides a
LA 308
connection to LA 24, for traffic to and from Terrebonne
LA 308 parallels LA 1 on the north side of Bayou La- Parish. Trucks using this road must switch to either LA
fourche and extends the length of the study area. This 24, LA 1, or LA 308 to reach destinations outside of Laroad provides an alternate to more developed LA 1 on fourche Parish.
the other side of the bayou. LA 308 provides another United States Highway 90
connection with US 90 from southern Lafourche Parish. The majority of the residential and commercial de- While the area has no direct interstate access, US 90 is
velopment is on the LA 1 side, while LA 308 has safety the region’s primary east-west connector. To the west,
issues with S-curves, limited visibility and lack of suffi- US 90 provides access to I-10 and I-49 in Lafayette. To
cient shoulders along much of the roadway.
the east, the road provides access to I-310 in St. Charles
Parish and from there to I-10 and the New Orleans
LA 316
market. US 90 has a recorded ADT ranging between
LA 316 is an alternate route just to the east of LA 24. 19,000 to 25,000 vehicles per day. Traffic counts for
Many oil-field service companies are located along this freight carriers along some sections of the highway are
as high as around 5,800 vehicles per day. The road is
road, which also provides access to US 90.
not limited access, which can create safety issues. This
LA 657
roadway could ultimately be upgraded as an extension
This road is part of the corridor that links Port of Interstate 49 (I-49).
Prior to the construction of the Interstate Highway
System, this Federal Highway was the major east/west
route through the southern United States. It now primarily serves local trips in south Louisiana.

Pedestrian Network
The pedestrian network in Lafourche Parish is a mostly disjointed system. While there is no comprehensive
inventory of sidewalks, the incorporated areas tend to
have sidewalks in the developed areas to support pedestrian trips. In the unincorporated areas, there are some
sidewalk connections in Chackbay, Larose, and Cut Off.
Projects to provide better pedestrian facilities throughout the area are ongoing, specifically in Raceland,
Chackbay, Cut Off, downtown Thibodaux, and along
LA 1 in Central Lafourche.

Young child riding bicycle along LA 1 in Central Lafourche
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In general, there is a need to inventory of locations and
conditions and conditions of existing sidewalks should
be developed in a geographic information system. A
task force should be established to examine policies that

Existing Transportation System

Lafourche Crossing, LA 308

Amtrak’s Sunset Limited passes through the Parish
would require them in areas with certain housing denwith
service at the Schriever Station in Terrebonne
sity.
Parish. Regional efforts are ongoing with plans for imBicycle Network
provements to this station. The line currently runs from
There are very few existing options. The South Central Los Angeles, California to New Orleans with plans in
Regional Bicycle and Pedestrian Plan identified only 6.5 place to expand line to Florida, first to Jacksonville and
miles of existing infrastructure, most of which were pe- then Orlando.
destrian sidewalks. As with the pedestrian network, an Freight Facilities
inventory of bicycle facilities should be maintained in a
In addition to the movement of people, the movement
geographic information system.
of goods and services is also an important consideration
Transit Network
in any transportation plan. Lafourche Parish moves
Transit service is limited to Thibodaux via a circular people and goods through roads, rail, water, and air.
loop operated by Terrebonne Parish’s Good Earth Tran- Rail
sit. Greyhound offers long distance transit trips with
a stop at Huddle House in Thibodaux, and a curbside The Burlington Northern Santa Fe (BNSF) railway
stop off LA 1 in Raceland. The Lafourche Parish Feasi- runs east-west through the parish, connecting major
bility Plan, as well as outreach for this plan, indicated cities throughout the Southern US from Los Angeles to
a need for transit in the central and southern parts of Orlando along the same rail line as the Sunset Limited.
the parish as well, particularly service to Port Fourchon Water
would be useful to give people access to jobs.
Bayou Lafourche is classified as a navigable waterway
Passenger Rail
for much of the length of Lafourche Parish. It provides
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recreation for many citizens and tourists, and also
serves as a critical link for commercial fishermen, ship
builders, and the oil industry. It provides a connection
between the Gulf of Mexico and the Intracoastal Waterway (ICW).

The airport, originally conceived by a private developer in the early 1970s, was acquired by the Greater
Lafourche Port Commission (GLPC) in 2001. The purchase included an additional 1,200 surrounding acres.
The facility is slated for development as an industrial
park for aviation-related businesses and energy indusAlso important to the region is the ICW, a 3,000-mile try support companies. Other tenants may not require
inland waterway along the Atlantic and Gulf of Mexico Port Fourchon’s direct water access and prefer a location
coasts of the United States. It originates in Boston, Mas- inside the protective South Lafourche Levee System.
sachusetts and terminated in Brownsville, Texas passing
along the Atlantic Seaboard to the southern tip of Flor- The GLPC developed a Master Plan for the airport
ida and along the Gulf Coast.
shortly after the acquisition. The plan provided for
Air

•

The South Lafourche Airport, in Galliano, adds another valuable asset to the Lafourche Parish transportation system. The facility, which offers easy access to air
services in close proximity to Port Fourchon, supports
just-in-time transport of specialized equipment. The
location also facilitates emergency response and recovery efforts after natural disasters or national crises.

Port Fourchon
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Short-term improvements: on-site security; fueling capabilities; resurfacing of the entry road; construction of a new hangar for aircraft storage; and
upgrading runway marking and lighting;
ºº Expanded runway capacity to accommodate up
to 20-passenger business jets;
• Future Plans:
ºº Runway expansion from 3,800 to 6,500 feet, with
a 300% increase in jet traffic;

Needs and Opportunities
ºº Construction of a bridge over Bayou Lafourche
and a road to connect to the four-lane LA 3235.
The current turning radius onto LA 308 is too
close for large trucks. These improvement
would significantly reduce distance and time to
Port Fourchon.
Port Facilities
Port Fourchon is owned and operated by the Greater
Lafourche Port Commission (GLPC), a political subdivision of the State of Louisiana. The GLPC, established
in 1960, is the state’s only elected port commission
and has jurisdiction over the area of Lafourche Parish
south of the Gulf Intracoastal Waterway. In addition
to the seaport, the port commission owns and operates the South Lafourche Leonard Miller, Jr. Airport.
Port Fourchon fronts directly on the Gulf and offers the
shortest distance to deep-water oil and natural gas exploration in the Gulf. The port is comprised of 1,700
developed acres that house state-of-the-art service facilities. The next stage of the Northern Expansion project
will more than double the port’s size in order to accommodate growing industry demand and needs. Slip C of
the Northern Expansion is under construction. Slip
D is moving through the permitting process required
prior to starting construction. Port Fourchon currently has over 250 tenant and sub-tenant companies that
use the port as a base of operations. Port Fourchon is
also the land base for the Louisiana Offshore Oil Port
(LOOP), the only U.S. deep-water port capable of offloading very large and ultra-large crude oil carriers.
The LOCAP pipeline transports crude oil received at
the offshore LOOP facility to onshore storage at Clovelly in Lafourche Parish and from there to the St. James
Hub along the Mississippi River. From the hub, oil is
sent to major refineries.
In addition to servicing over 90% of the Gulf of Mexico’s deep-water oil production, Port Fourchon has approximately 270 supply vessels traversing its channels
daily. About 15,000 workers per month are flown via
helicopter to offshore locations supported by the port.
Truck traffic studies have shown that up to 1,200 trucks
per day travel in and out. Five of the top ten employers in Lafourche Parish operate at and/or utilize Port
Fourchon. In terms of freight, types of cargo have not
changed, but the volume has. Tenants transfer approxi-

mately 25 million tons of cargo per year. Every widget
and gadget needed to support offshore oil and gas rigs is
handled as cargo. The freight moves through container,
bulk, break-bulk, and any other method imaginable.
About 30% of total tonnage travels to the Port by inland barge before being transferred to or from offshore
supply vessels, while the other 70% travels to and from
the port by road before being transferred to or from an
offshore supply vessel or helicopter. Bulk commodities
that commonly move by barge include oilfield fluids,
heavy waters (CaC12), cement, and fuel. Most other
commodities go by vehicle/truck. The most common
cargoes include machinery, pipe, personnel, dry bulk,
food, garbage, and specialty tools.
The oil boom of the late 2000’s and early 2010’s brought
unprecedented growth. Other factors contributing to
the port’s growth have been development and deployment of new exploration and drilling technologies and
federal Royalty Relief tax incentives. Recently, funding
from Deep-water Horizon penalties have played a part.
The Final Environmental Impact Statement (FEIS)
for Channel Improvements at Port Fourchon is under
review. It is predicted that, for the next 30 years, 60%
of all drilling activity off the Louisiana, Mississippi and
Alabama coasts will be within Fourchon’s service area.
Over 50% of pending deep-water structures will use
Fourchon as their service base.
These developments highlight the importance and
need to implement plans to complete elevation of LA 1
to connect to LA 3235 inside the South Lafourche Levee
Ring Levee System. Following that project, it will also
be important and necessary to extend LA 3235 to the
north to connect to US 90.

Needs and Opportunities
This section will outline the identified problems, concerns, needs, and opportunities of the transportation
network in Lafourche Parish. The information here was
gathered via a variety of both qualitative and quantitative methods including travel demand modeling, public
outreach, consultations with Parish officials, and a review of various literature. The results of this analysis are
summarized here. The next section of this document
Page 25

Lafourche Parish Master Transportation Plan
– Policies and Projects – will list recommendations to
address the concerns and opportunities presented here.

MPO Travel Demand Model
The Houma-Thibodaux Metropolitan Planning Organization, the entity federally designated as responsible
for all transportation planning in the region, has developed and maintains a travel-demand model. This model uses land-use data, such as where people live, work,
shop, and go to school, and roadway characteristics,
such as number of lanes and average travel speed, to determine an estimated volume on each major roadway
in the area. These estimates are compared to collected
traffic counts to ensure accuracy of the model. Once
the model volume estimates are within an acceptable
range, the population is projected out into the future
and the model is run to determine which roads or corridors are likely to be “deficient” by the year 2040. “Deficient” means that more vehicles will be using the road
throughout a 24-hour period than the roadway design
value. For a full write up on the model’s development,
see the MPO document The Road to 2040: The Metropolitan Transportation Plan for the Houma-Thibodaux
Region.

Data Set (NPMRDS) is a data set maintained by the
Federal Highway Administration (FHWA) that records
travel times and congestion on selected roadways. This
data set is fairly new, with data available only from February 2017 to July 2017. Unfortunately, not every road
within the parish is included. Only portions of LA 1,
LA 20, and US 90 are included. A map of the compiled
data for this time period for the 5pm hour is included
in Figure 18.
According to this data set, the worst congestion in
the Parish currently occures on LA 20 throughout Thibodaux and north into Chackbay, and LA 1 in the centeral and southern parts of the Parish.

MPO Public Outreach

Over the years, the MPO has conducted various public
outreach to the affected communities during its longrange planning efforts. This outreach has been in the
form of public meetings and consultations with public
and elected officials. The latest document outlining this
outreach process is The Road to 2040: The Metropolitan
Transportation Plan for the Houma-Thibodaux Region,
Memorandum #1: Public Outreach Process. As a result of
this process and other previous MTP outreach processAccording to the MPO model (Figure 17), the follow- es, the following list was compiled. This list is divided
ing roadways in Lafourche Parish will be considered into Planning, Land Use, and Policies; Infrastructure;
deficient by the year 2040. It is important to note that Bike and Pedestrian; Transit, Hurricane Evacuation,
these roads are not necessarily considered deficient Parking; and Miscellaneous.
now, nor will they necessarily be deficient by 2040. They
will only be deficient if growth patterns continue on the While the plan was only adopted in May 2015, some of
same trend at which they were assumed when the anal- the items here are already quickly out of date due to the
shifting economy. However, these items are still includysis was conducted.
ed as particular projects will be needed once the econoThese corridors are:
my begins to pick up again.
•

LA 308 from LA 20 (North Canal Blvd.) to Audu- Planning, Land Use, and Policies
bon Avenue
• 12k-16k new workers expected in the Lafourche
• LA 308 from LA 20 (Jackson Street) to Tiger Drive
area in 2018/19
• LA 308 from LA 654 (Gheens Road) to McCloud
• Develop a policy for speed bumps and other traffic
• LA 316 from US 90 to Country Estates
calming measures
• LA 1 from US 90 to LA 654 (Gheens Road)
• Educate public on proper use of center-turn-lanes
• Lockport has new zoning plan and newly annexed
National Performance Measurements Rearea
search Data Set
• Thibodaux, Locport, and Golden Meadow enter
The National Performance Management Research
into agreements with the Parish for a two-mile raPage 26
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Figure 17: 2040 Deficient Corridors - Volume/Capacity Ratio
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Source: South Central Planning and Development Commission. The Road to 2040: The Metropolitan Transportation Plan for the Houma-Thibodaux Region.
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Source: NPMRDS

Figure 18: National Performance Measurements Research Data Set Trend Map
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Needs and Opportunities
•
•
•
•

dius of joint development control
South Canal Blvd. needs infill development
Thoroughfare Plans help preserve Rights-of-Way
needed for future projects
Travel Demand Management strategies that incentivize employers
Development control along new corridors is an
important tool to support or prohibit future development

Infrastructure
•
•
•
•
•
•
•
•
•
•
•
•

•

Additional bridges over Bayou Lafourche are needed
Audubon at Ardoyne (NSU) roundabout
Audubon to LA 24 – Peak, school-related congestion surrounding NSU
Brule Road – Identify and remove S-curves
Brule Road Shoulders
Canal Street Bridge repair or replacement
There is a need to repair or replace the Canal Street
bridge over Bayou Lafourche
Completion of I-49
Extend LA 3235 to provide a direct connection to
US 90/Future I-49
Extend rail to Fourchon
Jackson and Canal, Thibodaux - signage needed
forcing trucks to Jackson
LA 1 – Some believe that the Elevated LA 1 project was focused solely on moving trucks to and
from Fourchon, but was not sensitive enough to
the communities the project was disrupting. This
highlights a need for truck circulation implementation.
LA 1 – The elevated LA 1 project is a critical piece
of regional infrastructure. LA 1 is Port Fourchon’s
sole highway access. The existing roadway is “critical at-risk energy infrastructure.” 7 miles of existing LA 1 is vulnerable to wash-out. Thirteen road
closures due to storms occurred over the last ten
years, with longer and more frequent closures anticipated.
ºº A 90 day closure of existing LA 1 could cost $7.8
billion in lost GDP.
ºº Industry studies point to sea level rise, intensi-

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

fied storms and storm surge, and land subsidence.
ºº Elevated LA 1 would allow for shorter evacuation and post-storm recovery times.
ºº Elevated LA 1 expected to deliver a reduction of
78 injury crashes per year.
ºº Recipient of American Association State Highway and Transportation Officials Award for the
Environment
ºº 8.3 miles remaining, broken into three segments:
$60 million, $235 million, and $46 million.
ºº Tolls – Tolling would only occur at the Leeville
Bridge. Cyclists would not be tolled
LA 1 / LA 308 Couplet – Movable bridges in southern portion of parish (Lafourche)
LA 1 / LA 308 Couplet (Thibodaux)
LA 1 in Matthews near Central Lafourche High
is a high congestion area. Need for vehicular, pedestrian, bicycle, and overall access management
to address this congestion. Context sensitive improvements.
LA 1 Widening
LA 308 – Identify and remove S-curves
LA 308 (from Canal to the Audubon Bridge) Bicycle Lane
LA 308 Shoulders
Lafourche Crossing is dangerous during the rain
Localized traffic routing between LA 1 and LA
3235 is problematic (Golden Meadow)
Lockport would like to transfer Main Street from
DOTD to local control
Loop around Thibodaux
Major retail coming to LA 20 (North Canal)
Many of the state highways in the parish lack adequate shoulders and have S-curves
More bridges between Lockport and Raceland –
make traffic going in opposite directions on either
side of the bayou to relieve congestion.
North Canal (LA 20) Service Roads
Port Fourchon - If Bayou Lafourche becomes more
navigable, then there may be more truck traffic on
LA 308.
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•
•
•
•
•
•
•
•

Provide a direct roadway link between the South
Lafourche Airport and LA 3235
Provide better road and rail connectivity to Port
Fourchon
Repair/Replace LA 316 Intracoastal Bridge
Replace bridges along LA 1 & LA 308 that are not
conducive to freight movement
Replacement of LA 1
Safety improvements are needed on LA 3235
There is a need for a better connection to the Mississippi River corridor, both for hurricane evacuation and economic development
There is a need for better east-west connectivity
(Thibodaux)

Bike and Pedestrian
•

•
•
•
•
•
•
•

Implementation of a transit system in Lafourche
Parish
Increase frequency and decrease Thibodaux loop
length to attract NSU riders
Lafourche Parish transit system should focus on
workforce development
Roads in Lafourche are not well engineered for
buses, particularly LA 3252, LA 308 and Lefort Bypass.
Transit line between New Orleans airport and
downtown Thibodaux
Transit services are needed to improve access to
jobs and medical services
Very low unemployment rate was a deterrent for
some business to locate to Lafourche. The parish
wishes to convince prospective business that they
can find adequate workers. Transportation’s role in
getting workers to training and to jobs is very important.

Americans with Disabilities Act (ADA) compliant
pedestrian facilities, particularly downtown and in
areas surrounding schools, are needed
• Better bike/pedestrian facilities would reduce Thi- Hurricane Evacuation
bodaux’s need for transit
• Improvement of Bike and Pedestrian facilities • Challenges with evacuating citizens Northward
around Nicholls. Ensure that facilities serve desti- • Lack of roadway capacity for hurricane evacuations, particularly due to the fact that residents
nations (commercial node, downtown).
often did not heed the recommendation to evac• Menard Street sidewalk improvements
uate 50-60 hours before the onset of tropical force
• Nicholls is implementing a bike share program.
winds. A better North/South corridor is needed.
Students can use their ID to rent bikes.
There is a “cultural” safety issues. More education
• Start a running club and a cycling club in Thineeded.
bodaux.
• North/South evacuation is more viable than di• Take a street in Thibodaux and designate it for
recting citizens to an already congested I-10
bike/pedestrian or low-speed golf cart use. See • There is a need for a better connection to the Missimilar projects in Hattiesburg, MS.
sissippi River corridor, both for hurricane evacua• There is a need to provide better facilities for bicytion and economic development
clists and pedestrians along the entire length of the • Traffic bottlenecks at Morgan City - I-49 would sigParish, and particularly in the Raceland/Matthews
nificantly reduce congestion during an evacuation.
area.
Parking
Transit
• Parking concerns in downtown (Thibodaux) –
• Connection/Coordination of GET with a LaThere is a lack of available parking during the
fourche system and with River Parishes / New Orweekday working hours. This is due to government
leans
and shop employees utilizing most of the available
• Coordination of GET, future Lafourche Transit,
on-street parking. There has been a study done in
RPTA, Jefferson Transit, and RTA
relation and some of the alternative solutions in• Extend Transit to Fourchon.
clude: Garage with free public parking
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Intracoastal Waterway Bridge on LA 1 in Lockport

ºº Park and ride from the auditorium
ºº Parking meters (not preferred)
• Parking lots need to be ADA compliant. Buses
need to be able to turn around (Lafourche Parish
Dialysis Center)
• The Thibodaux downtown area has limited parking
Miscellaneous
•
•

18 wheelers traveling at high speeds on LA 308
Beneficial use of dredged sediments Dredge
Fourchon to 50’
• Deepening Bayou Lafourche will increase the flow
of water – could be used as a waterway
• Educational Facilities
ºº Lafourche Parish School District Bayou Blue –
Looking into more property to construct Bayou
Blue elementary near Bayou Blue Middle over

the next few years.
ºº Chackbay – Looking for more land to relocate
Chackbay elementary.
ºº Nicholls State University Future Expansion Culinary Building expected to double enrollment
to 600
ǬǬ Field House near Baseball field
ǬǬ Potentially a new residence hall
ǬǬ Assembly center
ǬǬ Current Enrollment is 6,200
ǬǬ No significant increase in student enrollment
expected other than increasing Culinary enrollment from 300 to 600
ǬǬ Parking Decals Faculty/Staff: 738
ǬǬ Residence Hall Students: 880
ǬǬ Commuters: 3,298
ǬǬ Online: 100
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•

•

•
•

•

Explore the concept of bringing freight rail down
to Houma. Currently, there are opportunities for a
loading / unloading facility at Lockport, Raceland,
Gibson and Schriever.
LOOP – The nation’s only deep-water oil port
ǬǬ Connected to 50% of nation’s refiners
ǬǬ Will play an larger role in domestic production
Port Fourchon - Excellent port facility, offering a
wide variety of services to its clients. Other, nearby
ports’ possess 25% of Fourchon’s crane capacity.
Semi-truck Traffic – Semi trucks traveling along
Jackson St (LA 20) were a health and safety concern, and the vibrations were causing damage to
old homes. Separate truck access needed.
Shell is moving to the Galliano area. Galliano has
an airport with jet access. Shell is willing to invest

•
•

in the airport because it plans to utilize it.
Stay ahead of air-quality standards to avoid additional burdens on industry.
The bayous were underutilized resources, and
could be used for transportation or recreation.

Lockport Comprehensive Plan
A review of Lockport’s Comprehensive Plan was made.
This document had been prepared for the Town by Gulf
South Engineers and was adopted in February 1998. The
plan did not have a large transportation section, but the
one concern listed was regarding the future extension
of LA 3235. The plan discussed the fact that the construction of LA 1 during the 1950s adversely affected
the town by moving the commercial center from Main
Street to LA 1. The community was concerned that an
extension of LA 3235 would either bypass the town and/

Figure 19: Routes that generate at least 50% of Local Road Crashes (2010-2014)

Road Name
Lafourche Parish

Choctaw Rd
Saint Louis St
Williams St
Triple Oaks Dr
Laurel Valley Rd
Saint Bernard St
Industrial Park Rd
Parish Rd
Brocato Ln
Ayo St
Ridgefield Rd
Burma Rd
Sanchez Rd
NJ Theriot Rd
Greenville St
Plantation Rd
Saint Charles By-Pass Rd
Forty Arpent Rd
Twin Oaks Dr
Bayou Blue By-pass Rd
Source: Local Road Safety Program, 2016
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Fatal

Severe

2

1

Moderate Complaint
4
2
1
1
2
2
1
1
1
1

1
1
2
1
1

1

2

22
7
6
3
2
3
3
3
6
8
1
4
2
3
4
3
4
2
3

PDO

Total Crashes

23
25
27
23
15
16
16
15
15
11
8
13
10
11
12
10
10
10
12
7

49
36
34
24
21
20
20
19
19
18
16
15
15
15
15
15
14
14
14
13
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Figure 19: Routes that generate at least 50% of Local Road Crashes (2010-2014)

Road Name
City of Thibodaux

Fatal

Canal Blvd
Audubon Ave
Saint Charles St
Plantation Rd
Saint Patrick St
S Acadia Rd
Tiger Dr
W 3rd St
Ridgefield Rd
E 7th St
W 2nd St
N Acadia Rd
Menard St
Sanders St
W 4th St
Narrow St
Saint Phillip St
Green St
Gerald T Peltier Dr
E 12th St
Cardinal Dr
President St
W 8th St
Rosedown Dr
Lafourche Dr
W 1st St
W 5th St

Severe

Moderate Complaint
7
4

1
1

1

2
2
1
1
1

1
1
1

1

PDO

Total Crashes

37
14

152
59

196
77

13
14
10
14
13
1
7
6

53
46
50
38
39
42
26
22
25
21
18
15
20
15
17
15
13
12
13
13
14
13
13
12
11

67
62
62
54
54
44
34
34
25
24
22
22
21
19
18
17
17
15
14
14
14
14
14
14
14

2
3
6
1
4
1
2
3
3

1
1

1

1
1
2
2

Source: Local Road Safety Program, 2016

or would once again move the commercial center to an
area not currently within the town’s boundaries.

High Potential for Safety Improvement

represent 53% percent of all crashes on local roads in
Lafourche Parish. Thus, targeting these roads for safety countermeasures are likely to have a higher potential
for safety improvement than other local roads.

The Louisiana State University’s Transportation Technical Research Center/Local Technical Assistance Program has developed a safety profile for Lafourche Parish
that identifies approximately 40 roadways as having a
high potential for safety improvement. These roadways

The top five identified for the Parish and within the
city limits of Thibodaux are displayed in Appendix E.
Displayed on these maps are intersection and roadway
departure classes as these are emphasis areas in the
South Central Regional Safety Coalition’s strategic plan.
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Figure 20: Crashes involving Bicycles and Pedestrians, State and Local Roads

Year
2010
2011
2012
2013
2014
Total

Total Bike
5
12
15
15
5
52

Fat/Sev Bike
0
2
1
1
0
5

Total Ped
19
32
23
25
20
119

Fat/Sev Ped
2
1
1
3
7
14

Total Both
24
44
38
40
25
171

Source: LA DOTD Crash 1 & Crash 3 Databases

Crashes involving Bicycles and Pedestrians

Parish President, the Parish Administrator, and representatives from the Planning Department and Grant
Department. Additionally, council members were also
given an opportunity to meet with the planning team.
The comments from these meetings are summarized
below.

According to DOTD’s crash data, there were 171 crashes involving bicycles and pedestrians in Lafourche Parish during the five year period of 2010 to 2014. Of these,
19 were fatalities or severe injuries (Figure 19). These
crashes took place on both state and local roadways.
Studies have shown that many of these crashes could Major Infrastructure:
potentially have been avoided with better infrastructure
and signage in place (Reynolds, Harris, Teschke, Crip- • An overpass for LA 3235 is needed over the Intracoastal Canal Waterway.
ton, & Winters, 2009).
• Thought has been given also to extending LA 3235
The Parish should adopt a complete streets policy that
to US 90 on the north side of Bayou Lafourche,
prioritizes the inclusion of pedestrian and bicycle innear Valentine Railway. This could also serve as a
frastructure where appropriate. Public education needs
relocated LA 1. This would require a new bridge
to be made in regards to the rights and responsibilities
over Bayou Lafourche.
of all road users, especially bicyclists and pedestrians. • The administration would like to replace all ponAdditionally the Parish should pursue funding sourctoon bridges with swing-span bridges or, if rees annually for the construction of appropriate bicycle
quired by DOTD, lift-span bridges.
and pedestrian infrastructure, submitting one grant per
• Completion of US 90 interchange at LA 308
cycle for TAP, SRTS, MPO STP<200K, and RTP. This requires budgeting a local match in anticipation of grant • Forty-Arpent Road, in North Thibodaux, needs
to be extended for 1,400 feet past Home Cottage
award.
Road. This is to accommodate a 700 home develLafourche Parish should ensure it participates with the
opment.
South Central Regional Safety Coalition’s Infrastructure
and Operations subcommittee in order to systematical- Maintenance and Safety:
ly implement countermeasures in areas with a high po- • An overlay of LA 182 is needed between US 90 and
tential for safety improvement..
LA 308.
• Need culverts near LA 307 at LA 182. Flooding ocConsultations
curs often and can pose safety hazards.
Opportunities were given to elected officials and other • Abby Road in Thibodaux needs an overlay.
administrative staff to meet with the planning team in
order to better understand their transportation priorities. In April of 2016, the planning team met with the
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Bicycle and Pedestrian
•

other documentation are included in Appendix F. The
numerous comments from these meetings are included
A bike lane should be included along any future below.
Acadian Road West project.
Major Infrastructure

Public Workshops

In the fall of 2016, a round of public meetings were
held to give the public an opportunity to discuss project
ideas and transportation needs with the planning team.
Meetings were held in Thibodaux, Matthews, and Cut
Off. The meetings were held in a “workshop” format,
with attendees sitting in groups of 4-8 with member of
the planning team. Team members were instructed to
record comments and facilitate discussion in several areas. Between breakout sessions, a presentation was given to introduce the topic and give relevant data. Maps,
notepads, and comment forms were used to record the
comments.
A copy of the meeting Power Point, sign-in sheets, and

Attendees were asked to indicate major infrastructure
projects which included building new roadways or widening and extending existing roadways. These large,
long-range projects are included below. Comments are
edited for space and grammar.
•

Acadian Road West is needed to provided eastwest connectivity in the City of Thibodaux.
• Bayou Lafourche Bridges
ºº Additional bridges could be placed from
Raceland to Lockport, mirroring the one ways
from Houma to Thibodaux on LA 24
ºº Another bridge is needed in Matthews
ºº Automated lift bridges are needed for efficiency

Public Workshop in Thibodaux
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ºº Bridge/crossing needed over LA 308, between
Peltier and Rodriguez Drives;
ºº Canal Street Bridge needs replacing
ºº Ridgefield Road needs a bridge
•
Connectivity
ºº In general, there is a need for better connectivity between areas of development/urban areas in
the Parish
ºº Need more connections to New Orleans and Baton Rouge areas
ºº There are no connections between LA 1 and LA
3235, for the section of the Parish north of Golden Meadow
• Several comments were made endorsing couplets
- primarily for Thibodaux and Central Lafourche
using LA 1 and LA 308.

Worksheet from Public Workshop in Central Lafourche
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•

Several comments regarding the need to extend
Forty-Arpent Road (Thibodaux) westward.
• LA 1 Improvements - Comments were made regarding the need for shoulders, better maintenance, and turning lanes along LA 1.
• LA 20 Improvements
ºº Individuals would like to see LA 20 upgraded
and widened to included shoulders and turn
lanes from Thibodaux to St. James Parish.
ºº Some suggested LA 20 be widened to four lanes
from Thibodaux to Woodland Drive, while others suggested the entire segment of the roadway
from Thibodaux to the Mississippi River should
be widened to four lanes with shoulders.
ºº Some citizens would like LA 20 to be a limited-access roadway.

Needs and Opportunities
•

•
•

•
•

•
•
•

LA 308 Improvements
ºº Numerous comments on the need for shoulders
on LA 308 for the entire length of the parish.
ºº Some suggested that LA 308 needs to be widened, at least from US 90 to Mathews.
LA 648 (Percy Brown) - Pave the shoulder from
the Terrebonne Parish Line to LA 1
LA 3235 Improvements
ºº Many individuals in the southern part of the
parish would like to see LA 3235 extended first
to US 90, then to LA 182 and further north to
Thibodaux.
ºº Alternatively, some suggest constructing an extension LA 3235 north of LA 308 along the rail
corridor.
ºº Some see LA 3235 has having too much uncontrolled access, and would like to see more controlled access, possibly with service roads, to
improve the safety and efficiency of the roadway.
ºº Port Fourchon needs better connections to LA
3235 and improved truck access due to the large
volume of aircraft and related traffic.
North-South Corridor - Numerous comments
made in support of a North-South Corridor that
would connecting the parish to I-10.
Roundabouts - the public suggested roundabouts
be considered at the following locations:
ºº Acadia at Percy Brown
ºº Audubon at Acadia
ºº Audubon at Menard
ºº Canal at LA 1
ºº Canal at LA 308
ºº Canal and Glenwild
Thibodaux Loop - several comments were made
backing the concept of a loop around the City of
Thibodaux.
US 90 - Comments supporting the completion of
the US 90 interchange at LA 308.
General Infrastructure Comments
ºº Consider more farm-to-market roads to help
with removing cane-trucks and farm equipment
from main corridors
ºº Consider implementing ITS components (auto-

mated signals, variable messaging signs
ºº Gas tax increases could help with cost of road
improvements
ºº Need to plan for heavy industrial density before
it happens
ºº Maintain existing infrastructure
Minor Infrastructure Improvements
Attendees were asked to indicate smaller, short-term
projects such as overlays and maintenance issues, intersection improvements, and locations for turning lanes.
These conversations and comments gravitated towards
the following subjects. Comments are edited for space
and grammar.
•

•

•
•

•

•

It was suggested that overlays were needed at the
following locations:
ºº Canal Blvd from Jackson St. to the Terrebonne
Parish Line
ºº LA 1 from Lafourche Crossing to the Raceland
City Limits
ºº LA 3265 from Bayou Road to Forty-Arpent
It was indicated that the following locations frequently are points of congestion that need addressing:
ºº Around the Cote Blanche Bridge
ºº Percy Brown Road
ºº Audubon School area
ºº Jackson St. at Canal Blvd.
ºº LA 3185
Requested that consideration be given to Reflectors
and Striping along Choctaw Road, LA 20 through
Chackbay, LA 304, and LA 307.
Requested that consideration be given to reducing the Speed Limit along LA 20 north of Glenwild and LA 308 between northeast of Audubon
through Thibodaux.
Requested that consideration be given to improved
street lighting along LA 20 and Jackson Street.
Also, it was mentioned that decorative street lighting and other features should create a visual gateway/corridor along Canal Blvd and LA 1 through
Thibodaux.
Several comments and suggestions were made in
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regards to traffic signals:
ºº Automated signals would be an improvement
throughout the parish
ºº Improve signal timing at St. Anne Hospital and
Wal-Mart in Matthews
ºº Suggested placement at the intersection of LA
308 at LA 3185
ºº Suggested placement at the intersection of LA
314 and LA 1
ºº Suggested placement at the Cote Blanche Bridge
ºº Suggested placement at the intersection of Percy
Brown Road and LA 1/LA 308
• Requested consideration for turning lanes at:
ºº LA 1 between W. 121st and W. 128th Streets in
Cut Off
ºº LA 308 northbound at Tiger Drive
ºº Percy Brown Road at LA 1/ LA 308
ºº St Patrick at LA 308
ºº LA 308 at Tiger Drive

ºº LA 3235 complaint of safety issues related to access management.
ºº LA 648 (Percy Brown): Sight distance issue in
the curve at Terrebonne Parish line
ºº Line of sight issues around the Cote Blanch
Bridge, particularly where the Parish generator
is located.
ºº Need signals or caution lights around Cote
Blanche Bridge
ºº Old bridges along LA 20 need to be inspected
ºº Striping from US 90 to Gheens Road on LA 1
and LA 308 for left turn
ºº West Thibodaux Bypass @ Parish Road, cane
trucks entering roadway
•

Safety
Attendees were asked to indicate areas of safety concern, or areas with a high potential for safety improvement. While these comments are recorded below, the
site-specific locations have also been passed along to the
South Central Regional Safety Coalition’s Infrastructure
and Operations subcommittee for further evaluation.
Again it is important to note that the concerns included
here are passed on from concerned citizens and have
not been evaluated against real-world data before inclusion in this document. Comments are edited for space
and grammar.
•

Specific Locations
ºº Signalization should be improved at LA 308
and Jackson Street, as well as LA 1 and Jackson
Street, to address unsafe left turns at those intersections.
ºº Drainage issue at Lafourche Crossing (LA 1
side) causes flooding which becomes a safety
hazard for drivers
ºº Requested consideration for additional passing
lanes and shoulders needed on LA 308
ºº On LA 308, just north of the bridge at St. Charles
Bypass, there is an “S-curve.”
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General
ºº Crosswalks, pedestrian signals, traffic calming,
complete streets concepts needed especially
where LA 1 and LA 308 are intersected in high
traffic areas.
ºº Reflectivity of signs
ºº Regulation of cane trucks
ºº Increase number of streetlights
ºº Stripe all edge & centerlines

Bike & Pedestrian Access
Attendees were asked to discuss the needs of bicyclists
and pedestrians. Comments ranged from policy and
education to specific projects. These are included below.
Comments are edited for space and grammar.
•

•
•
•
•

Comments were made regarding the need to adopt
a “Complete Streets” policy, which would mandate
the consideration of bike and pedestrian facilities
on all new roadways.
Comments that crosswalks, pedestrian signals, and
traffic calming are needed, especially where LA 1
and LA 308 are intersected.
Individuals stated that there is currently no safe
place to ride bikes or walk in Southern Lafourche
due to high speed limits and lack of shoulders.
The parish should encourage recreational bike
rides.
Consider the installation ghost bikes where cyclists
have died.

Needs and Opportunities
•
•

Improved signage for cyclists to feel safe
Detached facilities preferred to shared lanes or
shoulders.
• Provide for wider lanes to accommodate adult tricycles.
• Way-finding signage in the parish would be visually attractive.
• Education is needed for cyclist and motorist in regards to bicycle/pedestrian safety, such as helmet
usage, rules of the road, and the rights of cyclists,
etc.
Bicycle Infrastructure
•

•
•
•
•
•

Consider potential Rails to Trails projects such
as on the old Southern Pacific RR bed from Thibodaux northward to the parish line or on the Valentine Spur.
Consider using levee and canal servitudes for development of recreational trails.
Ardoyne Avenue from the Country Club to Nicholls State University
Audubon Avenue
Install shared bike lanes on Canal Blvd.
Need a downtown bike/pedestrian loop around

•
•

•
•

downtown Thibodaux
Need bike infrastructure between Nicholls and
Downtown Thibodaux
Several comments requesting consideration for
facilities along Forty-Arpent to connect neighborhoods to retail. Forty-Arpent Rd, to LA 304 and
back along Talbot Avenue to Ridgefield Rd.
Bike/pedestrian loops in the park in Golden Meadow, around the Hospital (Our Lady of the Sea), or
in the Veteran’s areas.
Many requests for facilities along various stretches
of LA 1:
ºº From Nicholls State University (NSU) to North
Canal Boulevard
ºº From Hwy 3185 to NSU.
ºº Larose to Lockport
ºº From Jean Lafitte to NSU
ºº Riverwalk concept – connect bike amenities
to form network provide for safer crossings of
intersections possibly going under the vehicle
bridge at Canal St and LA 1 (Example: Lake
Pontchartrain Path used to go under at Causeway Blvd.)

Cote Blanche Bridge in South Lafourche
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ºº Linear park / grade separated path along Bayway Blvd.)
ou Lafourche on the LA 1 side from Nicholls to
ºº Linear park / grade separated path along Baydowntown connecting Chamber of Commerce
ou Lafourche on the LA 1 side from Nicholls to
and Canal St bike/pedestrian bridges and other
downtown connecting Chamber of Commerce
amenities
and Canal St bike/pedestrian bridges and other
ºº Entire stretch of LA 1
amenities
• LA 308: Suggested crossings at Canal Blvd. and
• LA 304:
along entire stretch of LA 308.
ºº LA 304 south of LA 20
ºº LA 304 east and west bound need shoulders and • LA 3185 from Talbot Avenue to Bayou Lafourche
• LA 3235 would need a separated facility.
bike paths
ºº New development along the LA 304/proposed • Ridgefield Road
North-South interchange
• St. Patrick Street
• Entire stretch of LA 308
Anti-Bikes
• LA 3185 from Talbot Avenue towards Bayou LaA handful of “anti-bike” sentiments were also recordfourche
ed:
• LA 3235: The entire stretch of LA 3235 may be
suited for a bike/pedestrian trail but the roadway is • Currently no safe place to ride bike or walk in
a safety concern for residents. Would need a sepaSouthern Lafourche due to high speed limits and
rated bike lane
lack of shoulders
• Laurel Valley Road
• DO NOT need any bike paths anywhere in the Par• Nicholls State University needs bicycle infrastrucish – would not feel safe
ture
• The lack of facilities, education and inattentiveness
• Saint Patrick Highway, connecting neighborhoods
of drivers make cycling and walking dangerous
to retail
Transit
• Thibodaux High: Bike route circling around Thibodaux High School
Attendees were asked to discuss the existing transit system and potential for future growth. Comments ranged
Pedestrian Infrastructure
from being in support of parish-wide transit expansion
to education and policy. Some comments touched on
• Acadia Rd: from Canal to Audubon
• Ardoyne Avenue from the Country Club to Nich- the difficulty of developing a feasible system in a rural
area. Comments are included below. Comments are edolls State University
ited for space and grammar.
• Audubon Avenue
• Canal Blvd. needs visually attractive sidewalks • A reliable and dedicated transit system is needed;
with decorative lighting, signage, and landscaping. • Amenities, such as benches and shelters, would be
• Choupic need facilities for pedestrian access along
needed
LA 20 near the Choupic fairgrounds.
• Amtrak train in Schriever should also have some
• LA 1
connection to any Lafourche transit system.
ºº From Nicholls State University to North Canal • Car-pooling (as a substitute for transit) should
Boulevard
work in the Parish
ºº Riverwalk concept – connect pedestrian ameni- • Create new transit route making a loop around
ties to form network provide for safer crossings
Hwy 1, US 90, Hwy 311 and Hwy 20.
of intersections possibly going under the vehi- • Route needed to provide assisted living centers
cle bridge at Canal St and LA 1 (Example: Lake
transportation to North Canal and hospital
Pontchartrain Path used to go under at CausePage 40
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Public Workshop in South Lafourche

•
•
•
•

•

•
•
•

Transit should connect employment and housing
to jobs
There should be an express option for those traveling to and from work or even a park and ride option
For people to use public transit for work, medical,
errands and so forth, it first must be convenient
and reliable
Given the size of the city blocks in the incorporated areas and the distances between incorporated
areas, the number and location of potential transit
stops may not be conducive to the geography of the
Parish;
Greyhound and Amtrak should provide more
regular service, station improvements, amenities,
tickles electronic pay, and a GPS application displaying location and arrival times
Inter-parish transit system is needed;
Transit is needed for low income people without
vehicles.
Loops throughout the North, Central and South

•
•
•
•
•
•
•
•

portions of the parish that connect to Terrebonne
Parish transit would create convenient time and
connection options for residents
Include transit where new development is being
constructed
Consider using private investment to start and
maintain a transit system
More regional approach desired (example: get to
Houma, get to Port Fourchon, get to NOLA, etc.)
Need better connections to and from Port
Fourchon;
Need especially from Nicholls and major apartment complexes to North Canal Blvd. retail centers
Need to look at employment numbers to see if a
system is warranted
Need touring company and bus that stops in Lafourche Parish to take advantage of tourism opportunities
Parish needs a transit system that is connected not
only to incorporated areas within the Parish, but
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

also to and from surrounding areas such as Terrebonne Parish
Provide incentives for such transit to and from the
port
Public needs to be educated on need and benefits
of public transit
Railroad right-of-way along LA 308 should be reserved for freight and passenger transit service all
the way to Fourchon Island
Re-assess the current Thibodaux Transit Loop system
Consider a route that would travel to and from the
port for shift workers (three major shift times)
Shelters and safe travel to and from the bus stops
would be a must for people to consider transit
Smaller loops that connect to one another as well
as the Terrebonne Parish route to ensure connectivity
Specific transit system for the elderly and impaired.
Transit services should be clean and safe
Transit should be for targeted populations – elderly/disabled/students – those without the means to
a vehicle
Transit system is needed from NSU to downtown
and through downtown
Transit system should be integrated – for example:
bus lines linked with bike paths linked with park
and rides;
Want Uber (as an alternative to transit)
Would use for bachelor parties in NOLA, football
games, drink & ride, etc.
Would use for shopping, doctor, work, etc. if frequency, walking distance to stops and amenities
(example: refuge at hubs, gathering places, stops,
park n rides) permitted

verbally with the planning team staff. These comments
are recorded below. Comments are summarized and
edited for space and grammar.
•

•
•

Five comment forms filled out asking for consideration of a loop around Martinez Road, Bayou Blue
Bypass, and Burma Road area. A Facebook group
promoting the route has also been established
by local residents (https://www.facebook.com/
groups/170898613314258/).
LA 1: Include an updated project map from LA
DOTD for the LA 1 extension to LA 3235 in the
plan
Rosedown Lane Bicycle and Pedestrian Infrastructure: Consider developing a bike and pedestrian
lane along Rosedown from LA 308 to Andolsek
Park. This would parallel Canal, giving residents an
opportunity to access commercial centers. It would
also have the added benefit of connecting Andolsek to Peltier Park. An additional facility along Rue
Loudon would to connect to Civic Center Reservoir, thus connecting all three major green space
areas in the City.

Financial Analysis
This section uses information gathered from Lafourche
budget documentation provided to the planning team
and DOTD historic letting amounts. It also described
the various sources of federal, state, and local funds
available to the parish.
DOTD Historic Lettings

Figure 21 shows the dollars historically available to Lafourche Parish and is used to project the budget for the
next 20 years. It should be noted that there are some
large expenditures in the Parish that are not guaranteed
to happen again, such as the construction of the elevated
LA 1. Thus, this major infrastructure project will not be
Comments Submitted Via Phone/Email
included in the final averages and projections. The toll
Throughout the duration of the public outreach pro- projects, earmarks, and American Recovery and Reincess, the planning team made available Public Com- vestment Act (ARRA) funds are beneficial, but should
ment forms. These forms could be submitted during the not be an expected form of revenue as they are also not
public meetings, via U.S. mail, or via email. The form reliable year-to-year.
was posted to the SCPDC and MPO websites and was
discussed in several press releases and news articles The averages shown in Figure 21 are further broken
advertising the plan (see Appendix G). In addition, in- down in Appendix A. From this, it is shown that apdividuals could also call SCPDC and leave a comment proximately $900,000 per year has been spent on bridge
•
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replacement or repair, $3,600,000 per year spent on
highway maintenance, $115,000 per year in safety improvements, $170,000 per year in new turning lanes
and intersection improvements, and $90,000 per year
in bicycle and pedestrian improvements. This is parish-wide, inclusive of municipalities. It appears that the
Recreational Trail Program (RTP), Transportation Alternatives Program (TAP), and Local Road Safety Program (LRSP) have been underutilized.

Lafourche Budget

A review of budgets provided to SCPDC from Lafourche Parish shows that an average of $6.4 million per
year is budgeted or expended in the parish for roadway
improvements. The budgets from 2013-2017, with the
exception of 2015, was provided to the planning team.
These budgeted and expended amounts are displayed in
Figure 22. Data from 2015 was pieced together from the
other provided budgets. Where possible, actual expenNo funds have been set aside from DOTD’s regular ditures are used as reported by the next year’s budget.
budget for new infrastructure. All new infrastructure
construction has come from ARRA, earmarks, and tolls Thus, between Lafourche Parish and DOTD, approxrelated to LA 1 and the new Bayou Lafourche Bridge in imately $11-12 million, on average, can be expected to
be spent on road improvements each year. If this trend
Larose.

LA 1 Phases of Construction
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continues, approximately $57.5 million will be spent in
the parish in the years 2015-2019 (MTP Stage 1), $115
million in the years 2021-2030 (MTP Stage 2), and $115
million in the years 2031-2040 (MTP Stage 3). This does
not cover the approximately $185.4 million in identified
projects and $188.7 in line items during this same time
period. This, not including the $1.8 billion in unfunded
needs identified in the MTP, is approximately $86 million more in identified projects than in identified funds.
For future infrastructure projects, then, the Parish
needs to secure funding via other federal discretionary
grant programs such as FASTLANE or TIGER grants.
The Parish should identify priority projects, ensure
they are listed in the MPO’s Metropolitan Transportation Plan (MTP), and regularly apply for grant funding.
Identification in the MTP and setting aside a budget
match will help organizations such as SCPDC also apply
for funds. The Parish should also continue to support
the LA 1 Coalition in its lobbying for funds for new infrastructure. Additionally, the Parish should take better
advantage of LRSP, TAP, RTP, and MPO <200K funding
by budgeting a 20% match for eligible projects in the
budget each year. By utilizing these programs, the Parish can leverage local monies with federal monies, making better use of local funds. For example, projects such
as Laurel Valley, which are included in the MTP, could
potentially have been paid for using MPO STP<200K

funds. The project would have moved at a slower pace
due to federal and state regulations, but approximately
80% could have been paid for with federal dollars. Also,
the $100K on sidewalks repairs in 2014 could have been
paired with TAP, SRTS, RTP, or even STP<200K funds.
Additional information on the various federal and
state funding programs are listed in Appendix B.
The funding problem is not unique to Lafourche Parish and cannot be solved without federal and state leadership. The lack of funds for infrastructure is a problem
nationwide, with many states resorting to increasing
revenue through increasing the gas tax and other local
measures. In 2016, Gov. John Bel Edwards established
the Governor’s Task Force on Transportation Infrastructure to examine alternative funding options and
make recommendations to the governor and legislature.
The recommendations are included in Appendix C.
In addition, some planners such as Charles Marohn,
who worked with Lafayette, Louisiana to develop a GIS
map showing which city investments were profitable and
which bring in no revenue, theorize that our “sprawling” development patterns result in more and more limited local dollars spent on expanding and maintaining
infrastructure than these investments bring back to the
local government in the form of tax revenue. He argues
that local governments should examine the types of de-

Figure 21: LA DOTD Expenditures in Lafourche Parish, 2006-2014
Year
Amount
2006
2007
2008
2009
2010
2011
2012
2013
2014
Average
Average Less Toll Projects, DEMO, ARRA
Source: LA DOTD Historic Lettings
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$160,208,362.00
$897,280.00
$8,355,041.00
$33,889,302.00
$17,674,721.10
$1,602,152.21
$8,812,606.64
$7,942,318.80
$6,025,522.39
$27,267,478.46
$5,442,943.68

Financial Analysis
velopment they encourage and incentive. Many studies
show that establishing land use policies that encourage
denser, compact growth result in communities needing
to spend less money on infrastructure like roads and
bridges.

Act) authorizes the Federal surface transportation programs for highways, highway safety, and transit for the
four-year period 2016 – 2020. The various programs
provided by the FAST Act are described below.

Potential Funding Sources

The FAST Act continues the National Highway Performance Program, which was established under MAP-21.

Fixing America’s Surface Transportation Act (FAST

National Highway Performance Program (NHPP)

Figure 22: Lafourche Parish Budget for Transportation Improvements, 2013-2017
06007 - Laurel Valley
12016 - Asphalt Road Maintenance
12017 - RSTD2 Maintenance Contract

2017

27,973.73

2016

69,196.98

2015

7,570.00

2,157,990.57
44,909.03

82,860.00

484,516.07

13068 - Airport Access Road

12,151.00

217,109.70

15043 - Talbot Rd Ext and Eagle Island Rd

47,514.73

15049 - RSTD2 Phase 4K Airport Road

37,971.70

1,110,929.80

193,098.00

82,812.50

67.00

1,035,805.48

3,000,000.00

15066 - 3090 Bridge Repair
BR002 - Galliano Bridge Repairs
BR009 - Rita Street Bridge Repairs

2,808.00

2013

463,649.97

13065 - Geopave LLC Road Maintenace

16004 - Parish Transportation Phase I

2014

720,978.27

162,384.42

190,829.55

11,976.75

252,485.27

319,807.50

30,192.50

39,800.00

07006 - East/West Corridor Project

67.00

13028 - Road Sales Dist. A Bond Mon. Pr 1

65,526.19

2,913,932.74

370,323.50

13031 - Road Improvement DDG

78,801.53

3,601,027.85

286,578.73

1,639,302.17

2,379,048.05

177,798.00

20,037.81

228,275.85

13053 - RSTD Phase 4 K (Asphalt Streets)
13054 - Phase 4K (Jervis)
07004 - RSTD2 Road Improvements on
Fourchon Beach

500,000.00

11003 - Mockingbird Lane Paving

20.00

BR010 - Wald Bridge

30,000.00

13030 - Fantastic Acres

4,592,000.00

14004 - Sidewalk Repairs

100,000.00

10024 - Clovelly Road

568,323.00

12051 - CDBG Laurel Valley Road Ext.
Totals

Average

Source: Lafourche Parish Government

3,617,250.00
1,737,592.61
6,397,155.19

4,596,913.78

2,486,167.36

14,522,743.27

8,642,358.92
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The NHPP, which is authorized at an annual average of
$23.3 billion, provides support for the condition and
performance of the National Highway System (NHS),
for the construction of new facilities on the NHS, and to
ensure that investments of Federal-aid funds in highway
construction are directed to support progress toward
the achievement of performance targets established in a
State’s asset management plan for the NHS.
Eligible projects include:
•
•
•
•
•
•
•
•
•

Construction, reconstruction, resurfacing, restoration, rehabilitation, and preservation of highways and bridges;
Bridge and tunnel inspection and evaluation as
well as the training of bridge and tunnel inspectors;
Transit capital projects (only under certain conditions);
Environmental restoration and mitigation;
Bicycle and pedestrian infrastructure;
Construction, rehabilitation or replacement of
existing ferry boats and facilities, including approaches that connect road segments;
Safety projects;
Federal highway improvements (only under certain conditions);
Intelligent transportation systems (ITS).

The Surface Transportation Block Grant Program
The Surface Transportation Block Grant Program
(STBG), formally the Surface Transportation Program,
authorizes an average of $11.7 billion nation-wide each
year. It provides flexible funding that may be used by
States and localities for projects to preserve and improve the conditions and performance on any Federal-aid highway, bridge and tunnel projects on any public
road, pedestrian and bicycle infrastructure, and transit
capital projects, including intercity bus terminals.
The Houma-Thibodaux MPO is appropriated by formula approximately $3.5 million of these funds each
year. These are the only funds which the MPO are authorized to directly designate each year.
Eligible projects include:
•

Highway and bridge construction and rehabilitation;
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•
•
•
•
•
•
•
•
•
•
•
•

Federal-aid bridge repair;
Transit capital projects;
Bicycle, pedestrian, and recreational trails;
Construction of ferry boats and terminals;
Environmental mitigation;
De-icing of bridges and tunnels;
Congestion pricing and travel demand management;
Development of state asset management plan;
Carpool projects and fringe and corridor parking;
Electric and natural gas vehicle infrastructure;
Intelligent transportation systems;
Border infrastructure projects.

Highway Safety Improvement Program (HSIP)
FAST Act retains HSIP as a core program intended to
reduce injuries and fatalities on all public roads, pathways and trails. Under FAST Act, the HSIP is guided
by data-driven state safety plans that define state safety goals, rank dangerous roadways, intersections and
bike/pedestrian facilities, and include a list of projects.
USDOT has established performance measures to assess serious injuries and fatalities, with states and regions required to set targets using these measures, and
to incorporate the targets into their safety plans and
planning processes.
Eligible projects include but are not limited to:
•
•
•
•

Intersection improvements;
Traffic calming;
Data collection;
Improvements for bicyclists, pedestrians, and individuals with disabilities.

Transportation Alternatives Program (TAP)
The Transportation Alternative Program was created
by consolidating three previous programs—Transportation Enhancements, Safe Routes to Schools, and Recreational Trails. This is a highly competitive program.
Applicants eligible to apply for grants are local and
regional entities, including governments, transit agencies, transportation authorities, schools and natural
resource agencies. States have the authority to transfer

Financial Analysis
the entirety of the second half of their TAP funding to
projects such as road widening or reconstruction.
Eligible projects include:
•
•
•
•

•
•
•

Bicycle and pedestrian facilities;
Safe routes projects for non-drivers;
Construction of turnouts and overlooks;
Community improvement activities, including
vegetation management, historic preservation,
rails to trails, control of outdoor advertising, archaeological activities related to transportation
projects;
Environmental mitigation;
Boulevard construction;
Nation Environmental Policy Act (NEPA) compliance.

FASTLANE Grants

A freight project that is:
A freight inter-modal or freight rail project; or
A project within the boundaries of a public or private
freight rail, water (including ports), or inter-modal facility and that is a surface transportation infrastructure
project necessary to facilitate direct inter-modal interchange, transfer, or access into or out of the facility,
Provided that the project will make a significant improvement to freight movements on the National Highway Freight Network, that the Federal share of non-highway portions of the project funds only elements of the
project that provide public benefits, and that the total
of Federal FASTLANE grants for non-highway portions
of these projects does not exceed $500 million for fiscal
years 2016 through 2020; or
A railway-highway grade crossing or grade separation
project.

The “Fostering Advancements in Shipping and Transportation for the Long-term Achievement of National The FAST Act has rebranded the FASTLANE grants as
Efficiencies,” or FASTLANE, is a highly competitive INFRA grants - “INfrastructure For Rebuilding Amerprogram providing dedicated, discretionary funding ica.”
for projects that address critical freight issues facing the Transportation Infrastructure Financing and Innonation’s highways and bridges. The FAST Act authorizes vation Act (TIFIA)
an average of $900 million per year for the program.
The TIFIA program provides loans, loan guarantees,
Eligible projects include the following:
and standby lines of credit for highway, bridge, transit,
A highway freight project on the National Highway and inter-modal freight projects that have a dedicated
Freight Network;
source of revenue pledged to repayment. Such loans alA highway or bridge project on the National Highway ready offer the advantages of lower interest rates than
traditional bond markets. Flexible repayment terms
System, including:
include the ability to defer repayment so a project can
A project to add capacity to the Interstate System to proceed and/or begin generating user fees or other revimprove mobility; or
enues before repayment begins. TIFIA is, in fact, a form
of credit subsidy, with every program dollar leveraging
A project in a national scenic area;

Fixing America’s Surface Transportation Act
Fixing America’s Surface Transportation (FAST) Act became law on December 4, 2015 (Public
Law 114-94). It authorized $305 billion in highway, transit, and other surface transportation programs for federal fiscal years 2016 through 2020. The FAST Act maintains the focus on safety keeps
intact the established structure of the various highway programs, continues efforts to streamline
project delivery, and provides a dedicated source of federal dollars for freight projects.
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approximately ten dollars in direct loans.

a wide range of commodities. The rate is usually a uniform percentage of the selling price.

Eligible projects must have a total cost of more than
$50 million or exceed 33% of the state’s federal highway User Fees
allocation for a year. Exceptions to this amount include
intelligent transportation systems projects ($15 mil- User fees are collected from those who utilize a serlion), transit-oriented development projects ($10 mil- vice or facility. The fees are collected for the purpose of
lion), rural infrastructure projects ($10 million), and paying for the cost of a facility, financing the cost of operations and/or generating revenue for other uses. Walocal infrastructure projects ($10 million).
ter and sewer services are the most commonly known
To meet the cost threshold, project sponsors may bun- public improvements for which a user fee is charged.
dle multiple projects together in one loan application, as This method of generating revenue to finance public
long as repayment will be through a common revenue improvements has also been employed to finance the
source. This typically involves charging roadway users costs of public parks, transit systems and solid waste faa toll, with the revenue stream pledged to repayment.
cilities. The theory behind the user fee is that those who
directly benefit from a public improvement pay for the
Local Road Safety Program
cost of that improvement.
The purpose of the Local Roads Safety Program (LRSP) Special Assessments
is to reduce deaths and serious injuries on Louisiana’s
local roads system. Low-cost projects are encouraged. Special assessment is a method of generating funds for
Applications to this program are accepted year round public improvements, with the cost of an improvement
and projects are managed by DOTD. The LRSP is 100% collected from those who directly benefit from the imfederal funded with no local match.
provement. In many instances, new streets are financed
by special assessment. The owners of property located
Potential Funding Sources – Local
adjacent to the new streets are assessed a portion of the
Any costs not covered by Federal and State programs cost based on the amount of frontage they own along
will be the responsibility of the local governmental ju- the new streets.
risdictions. Local funding can come from a variety of Special assessments have also been used to generate
sources including property taxes, sales taxes, user fees, funds for general improvements within special districts,
special assessments and impact fees.
such as central business districts. In some cases, these
Each of these potential sources is important and war- assessments are paid over a period of time, rather than
as a lump sum payment.
rants further discussion.
Property Taxes
Property taxation has historically been the primary
source of revenue for local governments in the United
States. More than 80% of all tax revenues at the local
level come from this tax. Property is not subject to federal government taxation, and state governments have
in recent years shown an increasing willingness to leave
this important source of funding to local governments.
General Sales Taxes

Impact Fees
Development impact fees have generally been well received in other states and municipalities in the United
States. New developments create increased traffic volumes on surrounding streets. Development impact fees
are a way of attempting to place a portion of the burden
of funding improvements on developers who are creating or adding to the need for improvements.
Bond Issues

The general sales tax is also an important revenue Property tax and sales tax funds can be used on a paysource for local governments. The most commonly as-you go basis, or the revenues from them can be used
known form is the retail sales tax, which is imposed on to pay off general obligation or revenue bonds. These
bonds are issued by local governments upon approval
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Cars queue in line on LA 1 in Mathews

of the voting public.
Tax Increment Financing (TIF)
Tax Increment Financing (TIF) is a public financing
method for subsidizing infrastructure and other community improvement projects. Future gains in tax receipts within a designated TIF district are earmarked
to pay for current improvements in the area. The increment is calculated using a baseline of tax revenues
for the area. This is typically based on tax collections in
the year immediately prior to the project being put into
service. The increment is any tax revenues collected
above the baseline from increases in assessed real estate
values, from increases in sales and use tax revenues or
from a combination of the two. In Louisiana, due to
complications with use of property taxes, revenues are
generally derived from sales taxes. The increment may
be used directly to fund projects or as a revenue stream
to back bonds issued to fund projects. TIF bonds are
revenue bonds, rather than general obligation bonds
backed by the full faith and credit of the local government. A TIF district typically has a life of 20 to 23 years,

during which the tax increment is frozen and cannot be
used for other purposes.
System Maintenance and Operation
The maintenance and operation of the transportation
system was considered in the development of this plan
and staged program. Typically, maintenance costs are
applicable to the system as a whole. Where possible,
maintenance projects are identified individually. However, it is not possible to develop project specific maintenance schedules beyond the near term. The maintenance costs identified in this plan are the responsibility
of various governmental jurisdictions.
Meeting identified transportation improvement needs
while maintaining the present transportation system
is a balancing act that can place local decision makers somewhat at odds with revenue forecasts. Recommendations in this plan are conservative because they
include the impact of maintenance costs as a factor in
determining available funding. Some of the existing
programs for highway and bridge infrastructure are
listed below.
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Interstate Maintenance Program (IM)

Projections for the 25-year MTP period were allocated
to appropriate funding programs to develop an estimatThis federal funding category is intended to “rehabil- ed need by funding source to implement this Plan.
itate, restore, and resurface” the Federal Interstate system. Currently there are no Interstate highways that Transit Funding
traverse the Houma-Thibodaux study area. However,
when US 90 is designated as Interstate 49, the route will Federal funding for transit projects is made available
through the following formula grants.
be eligible for funding under this category.
• 5309, Fixed Guideway Modernization: ModernFederal Bridge Replacement Program (FBR)
ization of existing rail systems and newer fixed
This federal funding category is intended to provide
guideway systems.
funding for any bridge on a public road. Statewide, approximately $122 million per year was available through • 5311, Formula Grants for Other Urbanized Areas: Funding for transportation in rural areas with
2009.
populations of less than 50,000.
State of Louisiana Overlay, Maintenance and Opera• 5316, Job Access and Reverse Commute Protions Program
gram: Funding to address transportation challenges faced by welfare recipients and low-income perA variety of both federal and state funds are used to
sons seeking to obtain or maintain employment.
implement the statewide overlay, maintenance and operations program. These include Surface Transporta• 5317, New Freedom: Funding for additional tools
tion Funds, National Highway System Funds, General
to help Americans with disabilities overcome exLouisiana Trust Fund monies, and State of Louisiana
isting barriers to integration into society and the
general funds.

Bayou Lafourche Bike/Ped Crossing in Thibodaux
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•

work force.

tion impacts from new development.

5303, 5304, 5305, Metropolitan & Statewide Planning: Supports cooperative, continuous, and comprehensive planning for transportation investment
decisions.

Action Step 1.1.iii: Require that new developments take
into consideration connectivity and circulation with all
adjacent residential areas.

•

5311 (B): Training, technical assistance, research,
and related support services in rural areas.

•

5310, Transportation for Elderly Persons and
Persons with Disabilities: Funding for the purpose of assisting private nonprofit groups in meeting transportation needs of the elderly and persons
with disabilities.

Action Plan
This section details potential solutions to the needs
and opportunities examined in the first part of this
documents. While the plan will document future projects in later sections, this section will focus on policies
and procedures the Lafourche Parish Government can
consider implementing in order to meet the needs of
its constituents. Many of the policies and action steps
mentioned herein are a direct result of the conversations
with elected officials, discussions with the public, and
data gathered by the planning team. Others are simply
best practices uncovered by the planning team while researching transportation plans in similar communities.
The format of this section will be an “action plan” with
high-level goals followed by policy statements and action items. The Lafourche Parish Government may
adopt all or part of these recommendations.
Goal 1: Maintain an efficient and safe transportation
system that addresses vehicular, bicycle and pedestrian
travel movements.
Objective 1.1: Ensure that parish and local land use
regulations consider the importance of circulation in
all new development.
Action Step 1.1.i: New development projects should submit a traffic circulation plan, indicating items such as, but
not limited to, proposed circulation patterns, curb cuts
and egress, parking, and traffic calming measures.
Action Step 1.1.ii: Require right-of-way dedications and
roadway improvements to offset project related circula-

Action Step 1.1.iv: Require that new developments take
into consideration transportation needs of students to
area schools.

Objective 1.2: Adopt a “Complete Streets” ordinance
or resolution, requiring that consideration for bicyclists and pedestrians be included in all new transportation projects, and retrofitted into existing transportation infrastructure as feasible.
Action Step 1.2.i: Appoint a “Complete Streets” Task
Force for the purpose of drafting a Complete Street Policy.
This task force should review relevant literature, national
best practices, and investigate local needs in order to develop a draft policy.
Action Step 1.2.ii: Conduct community education and
outreach to inform the community on “complete streets”
approach.
Action Step 1.2.iii: Train law enforcement on program
objectives and procedures to enforce pedestrian and bicycle safety.
Action Step 1.2.iv: Periodically conduct and enforce vehicular, pedestrian and bicycle safety laws.
Action Step 1.2.v: Publicize traffic safety and consequences of traffic violations by all transportation system
users.

Objective 1.3: Develop a comprehensive bike and pedestrian plan for the parish.
Action Step 1.3.i: Analyze the need for new bike lanes
along identified arterials/collectors in the parish, particularly LA 1, LA 304, LA 308 and Hwy 3185.
Action Step 1.3.ii: Encourage the use of innovative bike/
pedestrian trails such as pop up bike lanes around school
zones and neighborhoods with incomplete sidewalks.
Action Step 1.3.iii: Provide better bicycle connectivity
between major public facilities such as the Nicholls State
University campus, downtown Thibodaux, government
center in Mathews, areas libraries, schools, hospitals, recreational facilities, etc.
Action Step 1.3.iv: Create a task force or working group
to explore the possibility of developing bike trails along
and over new or existing levees.
Action Step 1.3.vi: Ensure safe pedestrian and bike cross-
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ings at bridge and roadway intersections.

Objective 1.4: Maintain the current Level of Service
on roadways and at major signalized intersections.
Action Step 1.4.i: Improve roadway system efficiency
through system management strategies such as but not
limited to: stop signs instead of signals, automated signal
timings, and signalized left turns.
Action Step 1.4.ii: Install caution lights at major unsignalized intersections, at approaches to local bridges, and
around schools and hospitals.

Objective 1.5: Plan for increased signage along major
arterials that are utilized for the movement of agricultural commodities, particularly during harvesting seasons.
Action Step 1.5.i: During cane harvest seasons, have harvest season and speed limit reminder signage placed along
major arterials to alert motorists of slow moving traffic
due to cane truck traffic.

network to determine which roadways require shoulder
improvements or the addition of shoulders.
Action Step 2.2.iii: Compile an implementation strategy
to prioritize those roadways that have been identified as
requiring shoulders, turn lanes and turn signals.
Action Step 2.2.iii: Coordinate with the MPO and
DOTD on feasibility and funding for infrastructure improvements.

Objective 2.3: Reduce cross-traffic conflicts to improve traffic flow along arterials and collector streets.
Action Step 2.3.i: Limit direct truck access to state highways and major arterials, where possible.
Action Step 2.3.ii: Designate and enforce official truck
routes accessing non-residential properties.
Action Step 2.3.iii: Implement Action Step 1.1.ii.
Action Step 2.3.iv: Minimize number of driveways serving new non-residential development projects.

Action Step 1.5.ii: Prohibit overnight truck and tractor
trailer parking other than in authorized areas.

Action Step 2.3.v: Prohibit new residential driveways
from individually accessing state highways, arterials and
collector streets.

Objective 1.6: Incorporate Intelligent Transportation
Systems along major arterials in the Parish.

Action Step 2.3.vi: Incorporate traffic calming methods
such as roundabouts at intersections of highways with local arterial and collector streets.

Action Step 1.6.i: Establish a committee or working
group to identify specific ITS infrastructure needs in the
parish. The group should work in coordination with the
MPO Technical Advisory Committee.
Action Step 1.6.ii: Work with SCPDC, the MPO, and
DOTD to update the Regional ITS Architecture plan to
include the infrastructure identified by the group established in Action Step 1.6.i.

Goal 2: Improve infrastructure and connectivity.
Objective 2.1: Designate applicable roadways as hurricane evacuation routes.
Action Step 2.1.i: Coordinate with local and state law
enforcement, emergency operations office and state transportation department to designate applicable roadways as
hurricane evacuation routes.

Objective 2.2: Identify and implement necessary infrastructure improvements.
Action Step 2.2.i: On an annual basis, assess roadway
network to determine which roadways require overlays or
refurbishment.
Action Step 2.2.ii: On an annual basis, assess roadway
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Action Step 2.3.vii: Re-evaluate and reduce as necessary,
speed limits around schools and hospitals, or along major
arterials that pass through residential areas.
Action Step 2.3.viii: Develop a policy for multi-way
stops signs at intersections based on warrants developed
by DOTD, the MUTCD, and stanrdard traffic cngineering
specifications.
Action Step 2.3.ix: Develop a policy for speed bumps and
other traffic calming measuers based on warrants developed by DOTD, the MUTCD, and stanrdard traffic cngineering specifications.

Goal 3: Maintain a transportation system that recognizes and minimizes conflicts between motorists, bicyclists and pedestrians.
Objective 3.1: Plan for increased signage along major
arterials that are utilized for the movement of agricultural commodities, particularly during harvesting seasons.
Action Step 3.1.i: During cane harvest seasons, have harvest season and speed limit reminder signage placed along
major arterials, to alert motorists of slow moving traffic

Action Plan
due to cane truck traffic.
Action Step 3.1.ii: During cane harvest seasons, prohibit
overnight truck and tractor trailer parking other than in
authorized areas.

Objective 3.2: Plan for increased street lighting and
use of other visual safety aids.
Action Step 3.2.i: Incorporate decorative street lighting
design along major arterials in Thibodaux to create visual
gateways/corridors.
Action Step 3.2.ii: Evaluate the need for, and add in street
lights along major roadways.
Action Step 3.2.iii: Work with the MPO to develop prescriptive street light designs.
Action Step 3.2.iv: Add in/replace striping and reflectors
especially for turn lanes along major arterials and collectors in the parish.

Action Step 3.2.v: Roadway edges and centerlines should
be striped in a bright and reflective color.
Action Step 3.2.vi: Install rumble strips along roadway
edges and road centerlines.
Action Step 3.2.vii Safely utilize reflective signage for
speed limit and caution signs.

Goal 4: Develop safe accessibility to public places.
Objective 4.1: Build Safe Routes communities.
Action Step 4.1.i: Utilize funding sources such as the

Transportation Alternatives Program, Recreational Trails
Program, and Safe Routes to Public Places to incorporate pedestrian crossings, and improve access to schools,
parks, and other recreational areas.
Action Step 4.1.ii: Plan for grade separated paths and
bike/pedestrian loops that would allow access between
neighborhoods and public places such as schools, hospi-

US 90 Interchange in Mathews
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tals, retail centers and grocery stores.

Objective 4.2: Build American with Disabilities Act
(ADA) compliant pedestrian access.
Action Step 4.2.i: Develop a parish-wide ADA Compliance plan for transportation facilities.
Action Step 4.2.ii: Ensure that pedestrian facilities, particularly in downtown areas and around public facilities
such as schools, hospitals, and government offices are
ADA compliant. In some instances this may require working with the various municipalities throughout the parish.

Goal 5: Create access to a parish-wide public transit
system.
Objective 5.1: Develop and maintain a comprehensive
transit system.
Action Step 5.1.i: Evaluate the location of transit routes
as well as the need for a fixed-route versus demand-route
transit system.
Action Step 5.1.ii: Plan for transit amenities such as covered shelters, benches, trash receptacles.
Action Step 5.1.iii: Incorporate park-n-ride facilities at
public facilities and civic centers such as, but not limited
to, area hospitals and the Parish Government Complex.
Action Step 5.1.iv: Parish transit system should connect
major employment centers such as Port Fourchon with
NSU, downtown areas, and residential areas.
Action Step 5.1.v: Conduct community education and
outreach to inform the community on the need and benefits of a parish-wide transit system.

Goal 6: Implement existing parish-wide plans
Objective 6.1: Implement applicable transportation
Goals, Policies and Action Items from adopted Parish
Plans.
Action Step 6.1.i: Implement transportation goals from
the Lafourche Parish Comprehensive Plan.
Action Step 6.1.ii: Implement the Lafourche Parish Thoroughfare Plan. (See Appendix D)
Action Step 6.1.iii: Implement transportation goals from
the MPO’s Metropolitan Transportation Plan.
Action Step 6.1.iv: Implement the MPO’s Regional Bicycle and Pedestrian Plan.
Action Step 6.1.iv: Consider completion and implementation of the Lafourche Transit Feasibility Study.
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Objective 6.2: Ensure that all future transportation facilities projects comply with the National Environmental Policy Act and all related environmental permitting
requirements.
Goal 7: Regional Coordination
Objective 7.1: Foster a cooperative environment of regional cooperation.
Action Step 7.1.i: Participate in the MPO’s regional
transportation planning efforts by having full representation on policy and technical advisory committees and
all subcommittees, and participating with the long-range
plan development.
Action Step 7.1.ii: Coordinate with Amtrak, Terrebonne
Parish, and the MPO to increase service and improve station facilities along Amtrak’s Sunset Limited corridor in
the Parish.
Action Step 7.1.iii: Coordinate efforts with State and local agencies to pursue funding for the I-49 and the North
South Hurricane Evacuation route projects.
Action Step 7.1.iv: Coordinate with Port Fourchon on
future connectivity and transportation facilities projects,
particularly as they relate to movement of goods and people to and from the Port’s facilities.
Action Step 7.1.v: Coordinate with local communities
and municipalities to ensure future infrastructure development meets the communities’ needs while being sensitive to local cultural, economic, environmental, and quality-of-life concerns.

Goal 8: Encourage development patterns and programs that reduce travel demand.
Objective 8.1: Implement land-use policies that encouraging infill or reuse of abandoned property, and
that discouraging sprawling development.
Action Step 8.1.i: The Planning Commission should develop and adopt land-use policies and regulations that
preserve agriculture and wetlands, and limit the types of
development that can be built in these areas.
Action Step 8.1.ii: The Planning Commission should
develop and adopt land-use policies and regulations allowing new, large commercial development in areas with
existing high density of housing and commercial activities, and restricting them from non-developed or unincorporated areas.
Action Step 8.1.iii: Require new developments provide
traffic impact analysis to the planning commission for ap-

Action Plan

Leeville Bridge

proval of development. Establish impact fees to mitigate
increased costs in new infrastructure, maintenance, and
associated congestion.

mand Management Program
Action Step 8.3.iii: Implement the actions steps in this
plan related to bicycle and pedestrian improvements.

Objective 8.2: Participate in federal programs that en- Goal 9: Work to reduce roadway related crashes and
courage infill or reuse of abandoned property.
fatalities.
Action Step 8.2.i: Participate in EPA’s Brownfields program.

Objective 9.1: Identify needed infrastructure improveAction Step 8.2.ii: Research and implement programs ments.

that could work in the parish, such as property tax abatement program for selected locations documents, in documentation such as, but not limited to, EPA’s Attracting Infill Development in Distressed Communities: 30 Strategies.

Objective 8.3: Provide for alternative modes of transportation such as van-pooling and carpooling, transit,
bicycle, and pedestrian.
Action Step 8.3.i: Implement Goal 5
Action Step 8.3.ii: Participate with the MPO’s Travel De-

Action Step 9.1.i: Ensure full participation with the
South Central Regional Safety Coalition’s Infrastructure
and Operations Subcommittee.
Action Step 9.1.ii: Work with the MPO to develop and
implement a local road safety plan, and re-evaluate the
plan on an ongoing basis.
Action Step 9.1.iii: Establish a multi-disciplinary team
that regularly investigates crashes and fatalities on parish-owned roadways and participates in regional and local
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Goal 10: Support State and Federal efforts at increasAction Step 9.1.iv: Utilize funding from the Local Road ing funding for transportation projects.

road safety assessments.

Safety Program and Safe Routes to Public Places to implement appropriate infrastructure improvements in locations with high instances of crashes.

Objective 9.2: Develop public information and educational campaigns to improve driver behavior.
Action Step 9.2.i: Ensure full participation with the South
Central Regional Safety Coalition.
Action Step 9.2.ii: Participate in statewide and national
social media and press release campaigns such as “Click it
or Ticket” or “Drive Sober or Get Pulled Over.”
Action Step 9.2.iii: Promote and participate in coalition
events promoting occupant protection, young driver safety, bicyle and pedestrian safety, and discouraging impaired
driving and distracted driving.

Objective 10.1: Support statewide and national efforts
to increase funding for critical local transportation
projects.
Action Step 10.1.i: Support the recommendations of the
Governor’s Taskforce on Transportation Infrastructure
via state legislative delegation, social media, and public
information campaigns.
Action Step 10.1.ii: Support future proposed increases in
federal transportation, such as the increase of the federal
gas tax or other funding measures via federal representation, social media, and public information campaigns.

Goal 11: Develop a work program that regularly utilizes federal and state funding programs for transpor-

Figure 23: MPO Stage 1 Program with Opinion of Probable Cost Estimates, Projects in Lafourche Parish
Name
Improvement
Funding Source
Est Cost (000)
Acadian Rd Roundabout
Intersection Improvement
STP<200K
$2,571
LA 20 Widening
Widening, add 2-lanes
STBONDS, HSIPENH
$7,250
LA 24 (Company Canal)
Bridge Replacement
STPFlex
$18,437
LA 308 @ Tiger Drive Bridge
Intersection Improvement
STPFlex
$300
LA 308 (Valentine Canal)
Bridge Replacement
FBR-OFF
$1,496
LA 308 Curve Improvement
Safety Improvement
HSIP, SATRANS
$3,303
LA 308 Realignment
Safety Improvement
HSIP
$1,074
Ledet Street Sidewalk
Pedestrian Improvements
SR2S
$200
Menard Street Rehabilitation
Concrete Repair
STP<200K
$418
North Acadia Overlay
Asphalt Overlay
STP<200K
$215
Ridgefield Road Overlay
Asphalt Overlay
STP<200K
$68
St. Patrick Highway Overlay
Asphalt Overlay
STP<200K
$272
Various Planning Studies
Planning Studies
STP<200K
$600
Identified Projects, Sub Total
$32,204
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Line Item - STP<200K
Line Item - Transportation Alternatives/SR2S/RTP

$0
$3,250

Line Item - HSIP/Local Road Safety
Line Item - FBR
Line Item - Overlay
Line Item - Maintenance
Line Items, Sub Total

$400
$0
$25,300
$4,925
$33,875

Stage 1 Program, Sub Total

$79,079

Project Listing
Figure 24: MPO Stage 2 Program with Opinion of Probable Cost Estimates, Lafourche Parish Projects
Name
Improvement
Funding Source
Est Cost (000)
Airport Road Bridge
New 2 Lane Bridge
FBR
$36,250
Airport Road
New 2-lane Roadway
STPFlex
$2,262
Identified Projects, Sub Total
$38,512
Line Item - STP<200K
Line Item - Transportation Alternatives/SR2S/RTP
Line Item - HSIP/Local Road Safety
Line Item - FBR
Line Item - Overlay
Line Item - Maintenance
Line Items, Sub Total
Stage 2 Program, Sub Total

$25,641
$6,500
$800
$29,000
$29,000
$5,800
$96,741
$135,253

Figure 25: MPO Stage 3 Program with Opinion of Probable Cost Estimates
Name
Improvement
Funding Source
LA 308, Supreme to Thibodaux
Reconstruction w/ Shoulders STPFlex
US 90 Through Study Area
Upgrade to I-49
IM
Identified Projects, Sub Total
Line Item - STP<200K
Line Item - Transportation Alternatives/SR2S/RTP
Line Item - HSIP/Local Road Safety
Line Item - FBR
Line Item - Overlay
Line Item - Maintenance
Line Items, Sub Total
Stage 3 Program, Sub Total
tation projects.
Objective 11.1: Ensure projects and needs identified
through this and other planning efforts are effectively
and addressed.
Action Step 11.1.i: Annually budget local matches for the
federal and statewide programs included in Appendix B.

Est Cost (000)
$30,625
$38,500

$69,125
$35,000
$6,500
$800
$70,000
$52,500
$43,750
$208,550
$277,675

project deadlines.

Project Listing and Staged Improvement Program

This section details projects identified in the Metropolitan Transportation Plan, the Regional Bicycle and
Action Step 11.1.ii: Assign a point person within the ad- Pedestrian Plan, and other projects that were identified
ministration to coordinate with state and federal agencies
over the course of this plan’s development. Figures 23
and facilitate work on applications, federal reporting, and
through 26 outline infrastructure projects as outlined
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Figure 26: MPO Identified Unfunded Needs, Lafourche Parish Projects

Project Name
Acadian Road West
LA 20 to LA 3185
Bayou Gardens Extension
LA 316 to Prospect Blvd.
LA 1 Relocation
Golden Meadow to Leeville
Acadian Road East
Canal to Cardinal
LA 308 Reconstruction
Thibodaux to Golden Meadow
LA 316 ICWW Bridge Replacement
LA 3235 Extension
LA 3235 to US 90
North-South Hurricane Evacuation Corridor
Thibodaux Couplet
Percy Brown to LA 3185
Thibodaux Loop
LA 20 to LA 308

Improvement Type

Acadian Road West

New 2 Lane Road

Est Cost (000)

New Facility

$13,571

New 4-lane roadway

$32,040

New 2-lane roadway

$345,000

Add 2 Lanes, bike & ped. improvements
Reconstruction with shoulders
New 2-lane movable bridge
New 4-lane roadway and New 4-lane bridge
New 4-lane roadway

$2,750
$60,000
$5,200
$340,000
$863,017

One-way couplet

$29,450

New 4-lane roadway

$96,750
$2,154

Unfunded Needs, Sub Total

$1,789,932

in the MTP. No new projects have been added to this Total identified projects listed in Figures 23 through
list. Roadway projects are prioritized as determined by 26 is $1.9 billion. Those identified with an expected
the MTP.
funding sources is $145.9 million. It is expected that
the region will received an additional $60.6 million in
Additional bicycle and pedestrian project identified in STP<200K funds and $16.25 million in TA/SRTPP/RTP
the regional bike and pedestrian plan and through the programs, throughout the region.
planning process for this document are located in Figure 27. These projects are listed in alphabetical order. As mentioned earlier in this document, their does not
Cost estimates are included as they are listed in the re- appear to be enough federal, state, and local dollars to
spective documents with the exception of bicycle and implement all the projects identified in this plan. For
pedestrian projects identified during the planning pro- future infrastructure projects, then, the Parish needs
cess for this document. Those projects were developed to secure funding via other federal discretionary grant
specifically for this plan.
programs such as FASTLANE or TIGER grants.
Line items included in Figures 23 through 26 are dollars available for unidentified projects region-wide.
These funds are available, but offered on a competitive basis. STP<200K funds must be located within the
MPO Planning Area and must be approved by the MPO
Policy Committee. Other line items must be applied for
through the appropriate DOTD sections.
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The Parish should identify priority projects, ensure
they are listed in the MPO’s Metropolitan Transportation Plan (MTP), and regularly apply for grant funding.
Identification in the MTP and setting aside a budget
match will help organizations such as SCPDC also apply
for funds. The Parish should also continue to support
the LA 1 Coalition in its lobbying for funds for new in-

Project Listing
Figure 27: Committed Projects (Bike/Ped)
Name
Acadian Road Trail Phase B p1
Central Lafourche Multi-use Trail
Chackbay Sidewalk Rehabilitation
Cut Off Sidewalk Rehabilitation
Downtown Thibodaux Rehab
LA 1 Sidewalk
Larose Multi-use Trail
Lockport Civic Center Ped. Access
Raceland and Bayou Blue Sidewalks

Name
Acadian Road Trail
Phase A
Acadian Road Trail
Phase B p1
Acadian Road Trail
Phace C
Audubon Drive Sidewalks
Bayou Lane
Bayou Blue Bike Path
Brule Guillot Road
Burma Road
Cherokee Avenue
Choctaw Road
Lafourche-St. Charles
Connector
LA 1 North

Location
Acadia Road from Audubon to Cardinal
Raceland to Matthews
Near Fairgrounds
Various locations
LA 182 to Simon Street in Raceland
Larose Civic Center, under LA 308
LA 1
Approaches to Elementary Schools

Est Cost
$235,500
$854,615
$45,120
$56,450
$212,520
$56,450
$190,000
$290,000
$1,400,000

Figure 28: Proposed Projects (Bike/Ped)

Location
Paved bike path Jackson Street to
LA 3185
Acadia Road from Jackson to
Cardinal
LA 3185 to Assumption Parish
boundary
Nicholls Campus to Terrebonne
Parish boundary
Near Peltier Park
Martinez, Burma, Bayou Blue Bypass Road area
LA 1 to Terrebonne Parish boundary
Waterplant Road to St. Charles
Bypass
LA 1 to Peltier Park
Laurel Valley Road to Sanchez
Road

Funding
Source
TAP
STP<200K
STP<200K
STP<200K
STP<200K
STP<200K
STP<200K
STP<200K
STP<200K
HSIP
TAP

Recommendation
Paved bike path, road markings,
and crossing facility of LA 20

Est Cost
$300,000

Paved bike path

$150,000

Paved bike path

$600,000

Paved bike path, crosswalks
Sharrows

$150,000
$1,000

Paved bike path and signage

$271,656

Sharrows and signs

$15,500

Sharrows and signs
Sharrows and signs

$5,000
$1,000

Sharrows and signs

$8,000

Along US 90
Facility parallel to roadway
Assumption Parish boundary to St.
Charles Bypass
Bicycle lanes and signage

$7,800,000
$378,000

(Continued next page)
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Name
LA 1 Bike Lane and
Sidewalk
LA 1 South
LA 182
LA 20 Bike Lane
LA 20 to Laurel Valley
Connector
LA 307
LA 308 Sidewalks and
Bike Lane
LA 308
LA 3185 Bike Lane
LA 631 Bike Lane
LA 648 Bridge
Laurel Valley Road
Sanchez Road
St. Charles Bypass
Talbot Avenue
US 90 Service Road
Martinez Road

Name

Figure 28: Proposed Projects (Bike/Ped)

Location

Recommendation

Est Cost

LA 182 to US 90 Service Road
W. 14th Street to W. 222nd Street
US 90 to Terrebonne Parish
boundary
LA 308 to Laurel Valley Connector
Trail

Bicycle lanes and signage
Bicycle lanes and signage

$70,000
$455,000

Bicycle lanes and signage

$581,000

Bicycle lanes and signage

$84,000

Connects Laurel Valley to LA 20
Sanchez Road to LA 182

Paved bike trail
Sharrows and signs

From Bowie Road to Charles Street
From LA 648 Bridge to Laurel
Valley Road
From Terrebonne Parish boundary
to LA 1.
From St. Charles Parish boundary
to terminus
Over Bayou Lafourche
From LA 308 to Choctaw Road
From LA 307 to Choctaw Road
From Burma Road to LA 1
From LA 3185 to Brule Guillot
Road
From LA 1 to LA 182
From Burma Road to Terrebonne
Parish boundary

Sidewalk, bicycle lanes, signage
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Bicycle lanes and signage

$185,000
$800
$119,000

Sharrows and signs
Sharrows
Sharrows and signs
Sharrows and signs
Sharrows and signs

$1,000
$600
$10,000
$4,000
$4,000

Sharrows and signs
Sharrows and signs

$3,000
$9,500

Sharrows and signs

$1,000

Figure 29: Safe Routes Projects near Schools

Bayou Blue Elementary and Middle
Bayou Boeuf Elementary
Raceland Lower Elementary, Raceland Upper Elementary, and Raceland Middle
Sixth Ward Middle
St. Charles Elementary

Sharrows and signs

$1,020,000
$30,000

Location
LA 316, from D Dupre to
LA 3087
LA 307

Recommendation

Est Cost

Sidewalk
Sidewalk

$540,000
$240,000

LA 308

Sidewalk
Bicycle lanes and
signage
Sidewalk

$150,000

Choctaw Road
LA 1

$112,000
$60,000

Project Listing
frastructure. Additionally, the Parish should take better
advantage of LRSP, TAP, RTP, and MPO <200K funding
by budgeting a 20% match for eligible projects in the
budget each year. By utilizing these programs, the Parish can leverage local monies with federal monies, making better use of local funds. For example, projects such
as Laurel Valley, which are included in the MTP, could
potentially have been paid for using MPO STP<200K
funds. The project would have moved at a slower pace
due to federal and state regulations, but approximately
80% could have been paid for with federal dollars. Also,
the $100K on sidewalks repairs in 2014 could have been
paired with TAP, SRTS, RTP, or even STP<200K funds.

The recommendations are included in Appendix C.
Identified Bicycle and Pedestrian Projects
The Regional Bicycle and Pedestrian Plan identified approximately 116 miles of proposed bicycle and pedestrian facilities in Lafourche Parish. Other projects added
have been identified through the public outreach process for this plan. These are listed in Figures 27 and 28.

In addition, the Regional Bicycle and Pedestrian Plan
identified connectivity with elementary and middle
schools as a priority. The primary funding source for
these connections would be the Safe Routes to Public
Places Program, though they would be eligible under
Additional information on the various federal and other programs as well. For more information on Safe
state funding programs are listed in Appendix B.
Routes to Public Places, see Appendix B. Figure 29
The funding problem is not unique to Lafourche Par- identifies needed improvements within 2 miles of eleish and cannot be solved without federal and state lead- mentary and middle schools.
ership. The lack of funds for infrastructure is a problem Another priority for improvements outlined in this
nationwide, with many states resorting to increasing plan is bicycle and pedestrian safety. As such, the planrevenue through increasing the gas tax and other local ning team has researched the crash data for Lafourche
measures. In 2016, Gov. John Bel Edwards established Parish. Figures 30 and 31 list the roadways with the
the Governor’s Task Force on Transportation Infra- highest number of pedestrian crashes in the four year
structure to examine alternative funding options and period from January 1, 20011 to December 31, 2015.
make recommendations to the governor and legislature. Figures 32 and 33 map these locations. Both local and

Bayou Lafourche
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portunities exist via the Local Road Safety Program.
Locations for these improvements have been listed alstate highways were examined. The planning team rec- ready in this document and will not be repeated here.
ommends that, when possible, priority be given to bi- However the reader is encouraged to review Figure 9 to
cycle and pedestrian improvements on these roadways. this listing. More information regarding the Local Road
Safety Program can be found in Appendix B.
Local Road Safety Program
It should be mentioned here - briefly - that many op-

Figure 30: Roadways with Highest Number of Bicycle Crashes, 2011-2015
Route
LA 20
LA 1
LA 308
US 90
LA 316
LA 3185
LA 3235
Canal Boulevard
E 5th Street
Lafourche Drive

Tot Acc
12
10
8
2
2
2
2
2
2
2

Fatal Acc
0
1
2
0
0
0
1
0
0
0

Injury Acc
10
9
6
2
1
2
1
2
1
1

PDO Acc
2
0
0
0
1
0
0
0
1
1

Num Fatal
0
1
2
0
0
0
1
0
0
0

Source: LA DOTD Crash 1 & Crash 3 Databases

Figure 31: Roadways with Highest Number of Pedestrian Crashes, 2011-2015
Route
LA 1
LA 308
LA 20
LA 316
LA 90
LA 657
LA 3235
Plantation Road
S. Barbier Avenue
Saint Louis Street
Source: LA DOTD Crash 1 & Crash 3 Databases
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Tot Acc
28
8
7
4
3
3
3
3
3
3

Fatal Acc
4
0
0
1
1
3
1
0
0
0

Injury Acc
23
7
7
3
2
0
2
3
2
3

PDO Acc
1
1
0
0
0
0
0
0
0
0

Num Fatal
4
0
0
1
1
3
1
0
1
0
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Conclusion

Conclusion
This document has identified $1.9 billion needed highway improvements and $16.7 million needed bicycle
and pedestrian improvements in Lafourche Parish. Unfortunately, the plan also identifies only approximately
$11.5 million available for transportation improvements
each year. At this rate, it will take the Parish approximately 166 years to implement, assuming no inflation
occurs or maintenance improvements are needed.

planned for construction in the footprint of a planned
roadway can be identified early on in the planning and
approval process. The will lessen costs on future rightof-way acquisitions and assist with environmental reviews for future projects.

The Parish should also continue to participate in regional planning initiatives through the Metropolitan
Planning Organization in order to cooperate and coorTherefore, it is the recommendation of the Planning dinate transportation improvements throughout the reTeam that the Parish pursue a three pronged approach gion. In addition to this participation, the Parish should
to meeting these needs. This approach is a focus on continue to implement the various plans already adoptplanning, prioritization of transportation improve- ed and mentioned earlier in this document.
ments, and a utilization of available funding sources.

Focus on Planning

Prioritization of Transportation Improvements

Due to the limited funding available, a focus on planning needs to be a priority of the parish. The first step
to focus on planning would be to adopt all or parts of
the Action Plan included in this document. Secondly,
the Parish should consider adoption of the Thoroughfare Plan included in Appendix D, and lastly the Parish
should focus on participating in the on-going planning
process and work on implementing existing plans.

Again, as outlined in this document, there is an identified $1.9 billion of needed highway improvements and
$16.7 million identified in needed bicycle and pedestrian improvements. The Parish should consider focusing its limited budget on projects that maintain existing infrastructure, improve safety and quality of life for
citizens, and help the Parish compete economically in
attracting new jobs and economic development.

The Action Plan included in the document outlines 9
Goals, all revolving around planning. Implementation
of this plan will encourage denser development and
less trips by single-occupancy vehicles. Sprawling development along arterial roadways is a major source of
congestion and travel-time delay in many communities
in the U.S. By encouraging denser developments, in-fill
development, and including circulation between developments, less trips will be made by automobile and
more trips can safely be made by foot or bicycle. Additionally, developments of these type make any future
transit improvements - which was identified as a need
and desire by many residents in the public outreach for
this plan - more feasible.

The federal transportation bills MAP-21 and the FAST
Act require states and MPOs to set performance targets in the areas of pavement and bridge conditions.
For pavement, these measures look at a combination
of roadway roughness, cracking, and rutting/faulting
on the Interstate and National Highway System. For
bridges, this includes the percentage of the deck area in
good, fair, or poor condition. If the states fail to meet set
measures, then a portion of the state’s STP and NHPP
funds must be used to address these conditions. Thus,
the state will lose flexibility in other areas. Therefore,
it can be determined that the focus from the state will
be on maintaining the highway system rather than new
infrastructure for the immediate future.

In addition to adoption of the Action Plan, the Parish should consider adopting the Thoroughfare Plan
included in Appendix D of this document. The Thoroughfare Plan should be implemented into the Parish’s
Geographic Information System and included in plan
and subdivision reviews. Any subdivisions or structures

Where limited funds do exist for new construction,
however, the Parish should focus on those projects that
enhance safety and improve quality of life. Local roadways with high potential for safety improvement are
identified in Figure 19. Funds are available for these
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roadways via the Local Road Safety Program (see Appendix B for more information). In addition, turning
lanes and intersection improvements such as light synchronization and roundabouts can help reduce congestion while improving safety as well. In addition, the
public has shown an interest in more bicycle, pedestrian,
and transit options as well. These projects are traditionally less costly than new roadways and can reduce congestion for existing roadway users by removing some
single-occupancy vehicles while providing mobility and
accessibility to those with no transportation options.

further. In addition, the state’s transportation funding
revenue is facing the same issues as the federal gas tax
- with inflation and more fuel-efficient vehicles decreasing the buying power of the state’s gas tax. In 2016, Gov.
John Bel Edwards established the Governor’s Task Force
on Transportation Infrastructure to examine alternative funding options and make recommendations to the
governor and legislature. The recommendations are included in Appendix C. The Parish should consider supporting legislation in the future to enact all or part of
the Task Force’s recommendations.

The Parish should also consider using its limited funds
on transportation projects that help with workforce and
economic development. Providing safe and efficient
transportation to schools and universities will ensure
the area has an educated workforce that can meet the
needs of current and future employers, as well as develop young entrepreneurs who will bring new ideas, jobs,
and technology to the parish. In addition, roadway and
transportation improvements that provided better access to existing areas of commerce will continue to help
the Parish compete for jobs in the global marketplace.
Additionally, employers are increasingly looking to locate in areas that have offer transportation services that
improve the quality of life as this helps with employee
recruitment and retention.

In addition, the Parish should be making regular applications to the competitive federal grant programs such
as TIGER or INFRA. These programs can provide funding for both large infrastructure identified in this plan
or the MPO’s MTP, and for smaller quality of life improvements as well. More information on these grants
are located in this document, and the MPO can provide
technical assistance to the Parish in completing the application.

In addition, a review of historic DOTD lettings show
that the Parish has not taken full advantage of state
administered federal programs such as the Transportation Alternative Program or the Recreational Trails
program. These programs are ideal for bicycle and pedestrian improvements. In addition, the Parish should
be involved with the MPO in applying for STP<200K
Utilization of Available Funding Sources
funds for a wide variety of projects such as roadway
The Parish should consider better utilization of avail- improvements, intersection improvements, bicycle and
able funding sources for transportation projects. It pedestrian improvements, overlays, concrete section reshould support federal and state revenue increases, pairs, turning lanes, etc. Lastly, the Parish should make
make regular application for the competitive TIGER use of the Local Road Safety Program to address needed
and INFRA grant programs, and make regular applica- safety improvements.
tion for the state administered Recreational Trails, Safe
Routes to Public Places, Transportation Alternative, and
Local Road Safety programs, as well as to the MPO’s STP<200K funds.
The Parish should be open for increases to the federal
gas tax and supportive of state efforts to raise revenue
for transportation improvements. Federal and state gas
taxes have not been adjusted since the early 1990s, and
inflation reduces the purchasing power of this fund every year. In addition, vehicles are now more fuel efficient than ever - which is great for the environment but
limits available funding for transportation projects even
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2006 DOTD Letting Amounts
Fund
STPFLEX
STPCASH
TOLLS
FBRON
2006 Total

Letting
2,368,608.00
155,995.00
155,683,759.00
2,000,000.00
160,208,362.00

Type
New Infrastructure
Repair
Drainage
Overlay
2006 Total

Letting
157,683,759.00
287,300.00
155,995.00
2,081,308.00
160,208,362.00

2006 projects include Fourchon to Leeville Bridge, LA 1 Phase 1C, LA 308 and LA 1 Drainage Improvements,
LA 307 Overlay, and LA 3235 Cross Drain.

2007 DOTD Letting Amounts
Fund
STPFLEX
STPCASH
ER100
2007 Total

Letting
190,000.00
341,280.00
366,000.00
897,280.00

Type
Bridge Repair
Overlay
2007 Total

Letting
556,000.00
341,280.00
897,280.00

2007 projects include West Larose Bridge Repairs, LA 1 Overlay, and Company Canal Bridge Repairs.

2008 DOTD Letting Amounts
Fund
STGEN
STCASH
DEMO
STBONDS
2008 Total

Letting
512,068.00
293,973.00
6,249,000.00
1,300,000.00
8,355,041.00

Type
Drainage
Overlay
Toll Facility
2007 Total

Letting
293,973.00
512,068.00
7,549,000.00
8,355,041.00

2008 projects include LA 1 Toll Customer Center and Signing, US 90 at LA 182 drainage improvements, and
LA 308 overlay.
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2009 DOTD Letting Amounts
Fund
STCASH
ARRA
STPHAZ
ER100
NHS
RTP
STPFLEX
2009 Total

Letting
162,067.00
30,442,823.00
397,735.00
680,801.00
143,256.00
68,833.00
1,993,787.00
33,889,302.00

Type
Boardwalk
Overlay
Drainage
Bridge Replace
2009 Total

Letting
68,833.00
2,979,911.00
397,735.00
30,442,823.00
33,889,302.00

2009 projects include South Service Road at LA 1, Gustav Reapaird to LA 3090, LA 308 Overlay, LA 308
Shoulder Widening and Drainage, Lockport Elevated Wetlands Boardwalk, LA 3107 Overlay, and Bayou Lafourche Bridge (Larose) Replacement.

2010 DOTD Letting Amounts
Fund
FBRON/OFF
ER100
STPFLEX
STPHAZ
NHS
ARRA
STCASH
2010 Total

Letting
4,699,226.10
1,008,251.00
2,890,637.00
1,340,604.00
3,523,175.00
4,045,231.00
167,597.00
17,674,721.10

Type
Ped Walk
Overlay
Drainage
New Bridge
Bridge Replace
Turn Lanes
Lighing/Signing
2010 Total

Letting
204,634.00
12,025,799.00
167,597.00
848,537.00
3,850,689.10
477,870.00
99,595.00
17,674,721.10

2010 projects include Grand Bayou Bridge Replacement, Alario Bridge, LA 182 Drain Canal Bridge Replacement, LA 308 Overlay, LA 316 Overlay, US 90 and LA 182 Drainage Improvements, LA 20 Safety Improvements, LA 3235 Overlay, LA 1 Overlay, various turning lanes (ARRA Program), various overlays in Thibodaux
(ARRA), Tiger Drive Extension Overlay, and the Acadia Road Pedestrian Walkway.

2011 DOTD Letting Amounts
Fund
STPFLEX
SATRANS
STCASH
2011 Total

Letting
738,325.65
171,325.76
692,500.80
1,602,152.21

Type
Intersection Improv
Repairs
Drainage
Turn Lanes
2011 Total

Letting
171,325.76
219,674.15
692,500.80
518,651.50
1,602,152.21

2011 projects include LA 3235 Intersection Safety Improvements, LA 1 Left Turn Lane, Golden Meadow
Bridge Repairs, LA 24 Drainage Improvements.
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2012 DOTD Letting Amounts
Fund
FBRON/OFF
ER
STPFLEX
STP<200K
NHS
SR2S
STCASH
2012 Total

Letting
850,000.00
742,547.48
164,567.00
3,306,256.45
3,461,366.61
122,871.30
164,997.80
8,812,606.64

Type
Repairs
Overlay
Drainage
Ped
Electric
Turn Lanes
Pier Remove
2012 Total

Letting
742,547.48
6,403,370.26
143,678.80
122,871.30
164,997.80
385,141.00
850,000.00
8,812,606.64

2011 projects include LA 3235 Overlay, LA 1 Extruded Panel Sign Repairs, LA 1 Emergency Repairs, Removal
of Leeville Bridge Piers, US 90 Overlay and Drainage Improvements, Lockport Safe Routes to School, LA 1 Toll
Plaze Improvements, and US 90 and LA 182 Intersection Improvements.

2013 DOTD Letting Amounts
Fund
Letting
Type
Letting
SATRANS
416,194.50
Signage
416,194.50
NFABOND
1,307,874.07
Overlay
4,873,994.44
STPFLEX
1,358,231.67
Ped-Bike
621,726.36
ER
1,541,137.80
Bridge Replace
1,598,556.00
RTP
112,322.36
Turn Lanes
431,847.50
FBR
1,598,556.00
2013 Total
7,942,318.80
STPENH
509,404.00
NHPP
1,098,598.40
2013 Total
7,942,318.80
2013 projects include Thibodaux Intersection Safey Improvements, Tiger Drive Bridge Replacement, LA 308
Turn Lane, Canal Street Bridge Pedestrian Crossing, and US 90 Service Road Overlay.

2014 DOTD Letting Amounts
Fund
Letting
Type
Letting
NFABOND
1,486,740.83
Overlay
2,909,176.40
STPFLEX
1,422,435.57
Ped-Bike
111,625.00
STCASH
200,000.00
Tolling
200,000.00
RTP
111,625.00
Repair
2,804,720.99
STGEN
2,804,720.99
2014 Total
6,025,522.39
2014 Total
6,025,522.39
2014 projects include Thibodaux Signing Improvements, LA 1 Tolling Equipment Upgrade, North Canal Pedestrian Path, LA 653 Overlay, LA 1 Traffic and Revenue Tolling Analysis, LA 1 Bridge Repair near Grande Isle,
LA 652 Overlay, LA 308 Overlay, LA 309 Overlay.
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LPA Manual for Accessing Federal &
State Transportation Funds1

Specific Program Information

Surface Transportation Program >200K and <200K
Surface Transportation Program (STP) >200K and <200K: The Surface
Transportation Program (STP) provides flexible funding that may be used by
localities for projects on any federal aid eligible road, including the National Highway
System, bridge projects on any federal aid eligible public road, transit capital projects,
and intracity and intercity bus terminals and facilities. It can be used for a broad array
of highway purposes, and flexibly used for major transit purposes as well.
The STP >200K and <200K is a sub-allocation of STP funds for urbanized areas of
more than 200,000 inhabitants and a separate funding allocation for urbanized areas
with a population between 50,000 and 200,000. Each of these areas has a
Metropolitan Planning Organization (MPO) that works with the LA DOTD Planning
Section to determine projects for their areas.

DOTD Program Management: This program is administered from the Office of
Multimodal Planning and Office of Engineering, Road Design Section. The Multimodal
Planning Office coordinates projects with the MPO. The Office of Engineering
coordinates projects with the sponsoring entity. The projects are divided into 2
categories; MPO areas that have a population of >200K and population areas between
50K and <200K. Federal guidelines require that construction projects are bid through
DOTD and engineering consultants are obtained through the DOTD Consultant
Selection process when funded through this program
Typical Types of Projects: This program has many eligible types of projects.
1. Roadway Construction –

2. Signalization – Improvements such

4. Pedestrian and bicycle
facilities – Sidewalks, walkways, curb

5. Landscaping and scenic
6. Mass Transportation –
beautification – Improvements such as Purchase of buses

Projects can include both new alignment,
adding capacity, reconstruction and
overlay projects

ramps; bike lane striping, wide paved
shoulders, bike parking and bus racks; bike
and pedestrian bridges and underpasses

as new signal equipment, synchronization of
corridors, ITS related improvements

3. Bridge Construction – Projects
can include both new construction and
rehabilitation

street furniture, lighting, and landscaping along
travel corridors

7. Studies – Transportation Planning
Studies; Environmental Impact Studies
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Surface Transportation Program >200K and <200K
Key Points:











ALL projects must be studied for feasibility during the DOTD Stage 0 process, as
managed by the Office of Multimodal Planning. A Stage 0 report must be
completed.
After the Stage 0 report is approved, a Stage 1 NEPA document must be
prepared and approved.
After the Stage 0 report is approved, a project must be included in the MPO’s
financially constrained Transportation Improvement Program (TIP).
Entities must work with their MPO to have projects included in the program.
DOTD does not select the projects placed in this program.
Though the MPO has great flexibility in its funding use, projects must be on
highways that are eligible for federal funds based on their functional classification
(major collectors and above), within the MPO geographic area and comply with
all federal and state requirements related to the project type and scope. Projects
may be on state highways or local roads and streets
The majority of these construction projects are funded at 80% federal / 20% local
match ratio.
Engineering consultants performing design and/or construction inspection may
be reimbursed by this program. If reimbursement is sought, they must be
obtained through the DOTD Consultant Selection process.
Right-of-way must be publically owned. The sponsoring entity must ensure that
all right-of-way acquisition for the project follows all state and federal
requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References:
1. DOTD Urban System website:
http://www.dotd.la.gov/highways/project_devel/design/home.asp?ID=ROAD&PG
=URBANSYS

Taken from the LPA Manual, Revised May 2012
1Revised

May 2012
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Specific Program Information

Congestion Mitigation and Air
Quality Program (CMAQ)

Congestion Mitigation and Air Quality Program: The purpose of the CMAQ
program is to support transportation projects or programs that will improve air quality
and relieve congestion in areas that do not meet National Ambient Air Quality
Standards. Reducing pollution and other adverse environmental effects of
transportation projects and transportation system inefficiency have been
long‐standing objectives of the Department of Transportation. CMAQ funds may be
used to establish new or expanded transportation projects or programs that reduce
emissions, including capital investments in transportation infrastructure, congestion
relief efforts and diesel engine retrofits. Other CMAQ projects include operating
assistance for new transit services, travel demand management (TDM) strategies,
traffic flow improvement programs that reduce emissions and
bicycle/pedestrian facilities and programs.
DOTD Program Management
DOTD manages this program. The Office of Multimodal Planning prepares this
program. The type of project will determine the DOTD project manager. Federal
guidelines require that construction projects are bid through DOTD and engineering
consultants are obtained through the DOTD Consultant Selection process when funded
through this program
Typical Types of Projects
1. Traffic Flow & Intelligent
Transportation Systems
(ITS) – Traffic Signal Coordination,

Intersection Improvements, Congestion
Management Process (CMP) routes &
Roundabouts, Roadway ITS, Transit ITS,
Speed Limit Enforcement, Intersection
Improvement (Low truck traffic volume),
Intermodal Freight Improvements, Access
Management Improvements, Incident
Management Improvements, Interoperable
communications, High Occupancy Vehicle
(HOV) lanes

4. TDM – Employer incentives,
Alternative transportation incentive
program (ex. Transit incentives),
Carpool/Vanpool programs, startup or
expansion, Public Relations (PR),
Advertising and Outreach (employer &
school), Improved transit information to
the Public, Congestion/Value Pricing,
Startup or Expansion of Employer Services
Organizations, Park and Ride lots, Shared
car program
Page 801Revised May 2012

2. Alternative Fuel/Diesel
Retrofits – Idling controls, Diesel Fleet

Conversion/Retrofit, Purchase (start-up or
expansion) of alternative fuel (non-transit)
vehicles, Passenger Vehicle
Inspection/Maintenance (I/M) Controls, Clean
Fuel Incentive Programs, Infrastructure or
Vehicles, Heavy Duty I/M Controls, Vehicle
repair subsidy (in IM areas)

3. Transit/Diesel Retrofits –

Fleet retrofitting, Start-up or expansion of
alternative fuel transit vehicles, Transit
startup or expansion, Start-up or expansion
of diesel transit vehicles.

5. Bicycle/Pedestrian – New

Bike/Ped facilities providing direct access to
existing transit and/or schools, New Bike/Ped
facilities linking existing bike/ped facilities
(addresses “missing link” sections), Installing
pedestrian or bike access to facilitate high use
during peak travel times (access to major
destinations), Pedestrian and bicycle projects
intended primarily for use during non-work trip
times.
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Congestion Mitigation and Air
Quality Program (CMAQ)

Key Points
 See the DOTD CMAQ selection process to determine the priority rankings for the
project types. The ranking is based on the relative anticipated emissions benefit
and cost effectiveness.
 The applicant must provide a technical air quality analysis (in compliance with
federal rules) that justifies the expenditure of these funds with their request. The
request must be accompanied by the scope, cost and air quality analysis.
 There are limited funds available and this program is very competitive
 Performance Indicators Emission Benefits are established
 ALL projects must be studied for feasibility following the DOTD Stage 0 process,
as managed by the Office of Multimodal Planning. A Stage 0 report must be
completed
 Right-of-way for construction projects must be publically owned. The sponsoring
entity must ensure that all right-of-way acquisition for the project follows all state
and federal requirements.
 Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”
References
1. The Congestion Mitigation and Air Quality (CMAQ) Improvement Program under
the SAFETEA: A Legacy for Users - Final Program Guidance, October 2008
(http://www.fhwa.dot.gov/environment/air_quality/cmaq/ )

Taken from the LPA Manual, Revised May 2012
1Revised

May 2012
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Transportation Enhancement Program (TEP)
Transportation Enhancement Program: Transportation Enhancement Program
(TEP) activities offer opportunities to help expand transportation choices and
enhance the transportation experience through activities related to surface
transportation, including pedestrian and bicycle infrastructure and safety programs,
scenic and historic highway programs, landscaping and scenic beautification, historic
preservation, and environmental mitigation. TEP projects must relate to surface
transportation and must qualify under one or more of the eligible categories. More
information can be acquired at the TEP website: http://www.dotd.la.gov/planning/tep/
DOTD Program Management: This program is administered from the Engineering
Division, Road Design Section. The projects are divided into construction and nonconstruction types. Construction projects are funded at a 95% federal / 5% local match
ratio. The sponsoring entity is responsible for all design engineering and construction
contract administration. Construction projects are bid through DOTD. At no time will
sponsoring entities be authorized to receive bids on these construction projects. Nonconstruction projects (right-of-way acquisitions, bicycle safety projects, etc) are funded
at an 80% federal / 20% local match ratio.
Typical Types of Projects: All projects must be directly related to surface
transportation (land or water) and must fit into one of the twelve categories defined
below:
1. Pedestrian and bicycle
facilities – Sidewalks, walkways, or

curb ramps; bike lane striping, wide paved
shoulders, bike parking and bus racks; offroad trails; bike and pedestrian bridges and
underpasses

5. Landscaping and scenic
9. Inventory, control, and
beautification – Improvements such as removal of outdoor
street furniture, lighting, and landscaping along advertising – DOTD elects not to fund
travel corridors
this category

2. Pedestrian and bicycle
safety and educational
activities – Campaigns promoting

6. Historic preservation –

3. Acquisition of scenic or
historic easements and
sites:

7. Rehabilitation and
operation of historic
transportation buildings,
structures or facilities –

safety awareness; safety training activities
& classes; training material

Acquisition of scenic lands or easements;
purchase of historic properties or buildings
in historic districts, including battlefields

4. Scenic or historic highway
programs including tourist
and welcome centers –

Construction of turnouts & overlooks;
visitor centers & viewing areas; designation
signs and markers
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Restoration of historic buildings for
transportation-related purposes; access
improvements to historic sites

10. Archaeological planning
& research – Research, preservation
planning and interpretation; developing
interpretive signs, exhibits and guides;
inventories and surveys

11. Environmental mitigation
of runoff pollution and
provision of wildlife
connectivity – Runoff pollution

Restoration of railroad depots, bus stations
and lighthouses; rehabilitation of rail trestles,
tunnels, bridges and canals

studies; soil erosion controls; detention and
sediment basins; river clean-ups; wildlife
underpasses

8. Conversion of abandoned
railway corridors to trails –

12. Establishment of
transportation museums –

Acquisition of railroad rights-of-way; planning,
design and construction of multi-use trails and
rail with trail projects.

Conversion of railroad stations or historic
properties into museums with transportation
themes; construction of new museums;
purchase of exhibit materials
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Transportation Enhancement Program (TEP)

Key Points:






Projects must be designed by Louisiana licensed professionals. Example:
Electrical engineers must design electrical systems; landscape architects must
design landscaping projects, etc.
If the project is adjacent (within 200’) or crosses a railroad track, the sponsoring
entity will be responsible for obtaining the railroad permit. (This can be a long
process.)
TEP projects DO NOT have to be located on state owned roads.
Right-of-way must be publically owned. The sponsoring entity must ensure that
all right-of-way acquisition for the project follows all state and federal
requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References:
1. FHWA website for TEP http://www.fhwa.dot.gov/environment/te/guidance.htm
2. National Transportation Enhancement Clearinghouse
http://www.enhancements.org/
3. DOTD TEP website http://www.dotd.la.gov/planning/tep/

Taken from the LPA Manual, Revised May 2012
1Revised
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Local Roads Safety Program (LRSP)
The Local Road Safety Program (LRSP) is intended to improve safety on local
roads. This program was established to increase local community participation in
roadway safety and to develop and implement road safety improvements to reduce
fatalities and injuries on local public roads under parish or municipal jurisdiction.
Projects involving state roads are not eligible under this program. Specific funds are
available for selected projects and additional funding sources or resources may be
available depending on the type of project.
DOTD Program Management: This program is administered by the Louisiana Local
Technical Assistance Program (LTAP) for the Office of Multimodal Planning, Highway
Safety Section. Funding for approved projects may include purchases, engineering and
construction activities. Federal guidelines require that construction projects are bid
through DOTD and engineering consultants are obtained through the DOTD Consultant
selection process when funded through this program. Sponsoring entities may
choose their own consultant if the engineering or consulting services are not included in
the reimbursement for the project and provided the selected consultant is not on
DOTD’s disqualified list or is not debarred pursuant to LSA-R.S. 48:295.1 et seq. All
construction projects are bid and let by DOTD.
Typical Types of Projects: Eligible projects will fall into one of the following categories:
1. Construction that will improve traffic and roadway safety at a specific site with a
documented crash history, or 2. Transportation and roadway safety initiatives.
1. Site Specific Traffic and Roadway
Safety


Horizontal Curve Treatments



Enhanced Intersection Signing




Roadside Hazard Removal
Guardrails



Rumble Strips



Culvert Safety End Treatments




Flashing Warning Devices
Line-of-sight Improvements



Other
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2. Transportation and roadway safety
initiatives

.




Crash and Location Data Development and Analysis
Road Safety Audits



Road safety training




Local Road Safety Plans
Work zone Safety Improvements



Public Information and Education
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Local Roads Safety Program (LRSP)
Key Points:







Projects must be on roadways and transportation systems owned and operated
by parish and municipal road agencies
State funding cannot exceed $500,000 per project (or sponsoring entity). A
local match of 10% on construction projects and 5% for other projects is usually
required.
Can fund engineering, construction, contract administration and right-of-way
costs
Cannot fund administration costs, rehabilitation/reconstruction projects and utility
relocation costs
Right-of-way for construction projects must be publically owned. The sponsoring
entity must ensure that all right-of-way acquisition for the project follows all state
and federal requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References
1. Louisiana Strategic Highway Safety Plan
(http://www.ite.org/safety/stateprograms/Louisiana_SHSP.pdf )
2. Louisiana Local Road Safety Program Manual
(http://www.ltrc.lsu.edu/ltap/pdf/lrsp_policies.pdf )

Taken from the LPA Manual, Revised May 2012
1Revised
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Safe Routes to School (SRTS)

Safe Routes to School Program (SRTS): The purpose of this program is to enable
and encourage children, including those with disabilities, to walk and bicycle to
school; to make walking and bicycling to school safe and more appealing; and to
facilitate the planning, development and implementation of projects that will improve
safety, and reduce traffic, fuel consumption, and air pollution in the vicinity of schools.
DOTD Program Management: This program is administered from the Division of
Planning and Programming, Highway Safety Section. Federal guidelines require that
construction projects are bid through DOTD and engineering consultants are obtained
through the DOTD Consultant Selection process when funded through this program
Typical Types of Projects: These projects include both infrastructure (sidewalk
improvements, traffic calming, pedestrian and bicycle facilities, etc.) and noninfrastructure (training and education materials, encouragement incentives, data
gathering, law enforcement, equipment, etc.) projects. All projects must be directly
related to improving the safety of elementary and middle school children walking and
riding their bikes to school and must fit into one of the five categories (5 Es of Safe
Routes To School) defined below:

1. Engineering: Construction

projects and projects that alter the built
environment around a school.

4. Enforcement: Activities that
aim to improve compliance with
established rules and regulations for
arrival and dismissal as well as involve
law enforcement as a means of
encouraging compliance with traffic
laws.

2. Education: Activities that aim to

teach pedestrian and bicycle safety skills to
kids.

3. Encouragement: Activities

that aim to build enthusiasm around
walking and cycling as well as increase
the number of kids walking and cycling to
school.

5. Evaluation: Activities that aim to

provide data and feedback on the success
of planned activities and help guide
program development for optimal success.

Key Points:




Projects must be within 2 miles of school (K-8)
Projects can be on state highways or local roads and streets
Can fund both infrastructure projects and non-infrastructure activities
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Maximum project funds of $250,000 for infrastructure and $50,000 for noninfrastructure
100% Federal funds – No match required
Funds secured through a competitive application process
Procurement process for non-construction projects must be in accordance to all
state and local laws
Right-of-way must be publically owned. The sponsoring entity must ensure that
all right-of-way acquisition for the project follows all state and federal
requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References:
1. FHWA website for SRTS http://safety.fhwa.dot.gov/saferoutes/
2. National Center for Safe Routes to School http://www.saferoutesinfo.org/
3.

DOTD SRTS website
http://www.dotd.la.gov/planning/highway_safety/safe_routes/

Taken from the LPA Manual, Revised May 2012
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Off-System Bridge Replacement
Program (OSBR)

Off-System Bridge Replacement Program: The Highway Bridge Program provides
funding to enable Parishes to improve the condition of structurally deficient or
functionally obsolete highway bridges through replacement or rehabilitation. The
bridges must be highway bridges carrying public traffic over waterways, other
topographical barriers, other highways, or railroads.

DOTD Program Management: This program is administered from the Engineering
Division, Road Design Section. The overwhelming majority of the projects are bridge
replacement projects with an occasional rehabilitation project. Rehabilitation project
candidates are bridges with concrete superstructures and substructures. Construction
projects are funded 80% federal and 20% state match ratio. The sponsoring entity is
responsible for all permits, right-of-way acquisition and utility costs; the Entity-State
Agreement (Cooperative Endeavor Agreement) between the Sponsoring Entity and
DOTD outlines responsibilities and expectations. All aspects of the engineering
services’ contracting process are totally managed and paid for by DOTD through 80%
federal and 20% state match ratio (with Parish Transportation Funds), with the rare
exception of a sponsoring entity choosing to select and pay for a consultant to perform
the engineering services. This program is a turnkey program totally managed by
DOTD with sponsoring entity participation outlined in the Entity-State Agreement.

Typical Types of Projects: All projects selected by the sponsoring entity must be
on a publically owned road and serve the public and not just an individual person or a
special interest. The usual types of structures are as follows:
1. Reinforced concrete box
4. Concrete slab span – this
structure type is used for 20’ spans

2. Culvert pipe – this structure type is
not utilized very much anymore

3. AASHTO girder – this structure
type is used for spans great than 40’

5. Quad beam span – this structure

6. Steel arch

type is used for 40’ spans

7. Lift span and swing span
movable structure Very rare due to high costs
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Off-System Bridge Replacement
Program (OSBR)

Key Points:















Projects must be on public parish roads
Projects must serve the general public at large and not just an individual person
or special interest
Funding is 80% federal and 20% state match ratio
Projects are selected by their sponsoring entity after having met certain
requirements outlined in the project selection packet. (A parish must have
adequate funds in their program ledger to cover the cost of selected structures.
Due to the recent inflationary times and the use of the construction inspection
consultants, many parishes have accumulated large deficits that could take
several programming cycles to bring their ledger balances into a surplus balance.
An exception to this requirement can be made by the Program Manager in
support of public safety only if a parish has all of their programmed structures let
or they are ready to be let.)
Structures selected for replacement must be structurally deficient or functionally
obsolete with a sufficiency rating of less than 50
New projects are selected for programming every two years
Eligible structures must be listed in the NBIS (National Bridge Inventory system)
Project construction is totally managed by DOTD or one of its construction
engineering & inspection (CE&I) consultants coupled with DOTD oversight
Sponsoring Entities shall be in compliance with all DOTD bridge inspection
requirements to participate in this program
A bridge is eligible for federal funds only once in a ten year period
Contact the DOTD Program Manager for consultation and advice
Right-of-way must be publically owned. The sponsoring entity must ensure that
all right-of-way acquisition for the project follows all state and federal
requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References:
1. Title 23, U.S.C. CFR-650 (http://ecfr.gpoaccess.gov/cgi/t/text/textidx?c=ecfr&sid=acfc0821687127660521bcdf66badd4c&rgn=div5&view=text&nod
e=23:1.0.1.7.28&idno=23 )
Taken from the LPA Manual, Revised May 2012
1Revised

May 2012
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Off-System Bridge Replacement
Program (OSBR)

2. Federal Aid Off-System Highway Bridge Program Guidelines
(http://onlinemanuals.txdot.gov/txdotmanuals/bpd/highway_bridge_program.htm )
3. National Bridge Inventory System
(http://www.fhwa.dot.gov/bridge/nbi.htm )
4. Louisiana Off-System Bridge Replacement website
(http://www.dotd.la.gov/highways/project_devel/design/home.asp?ID=ROAD&PG
=OFFSYSTEM )
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High Priority Project Program
(DEMO Projects)

High Priority Projects Program This program designates funding for specific
projects identified by the U. S. Congress in national transportation laws (current
national law is SAFETEA-LU). These projects can also be referred to as DEMO
or Earmarked projects.
.
DOTD Program Management: This program is administered from the Office of
Multimodal Planning and Office of Engineering, High Priority Program Unit. The type of
project determines the project manager.
Typical Types of Projects: This program has many eligible types of projects. These
projects include both infrastructure (roads, bridges, landscaping, pedestrian projects,
etc.) and non-infrastructure (planning documents and engineering plans.) projects
1. Planning Document –

Develop a plan for the future project

2. Engineering Plans –

Development of construction plans

3. Construction – Projects can
include both new construction and
rehabilitation

Key points








The projects are identified by a Congressional law that sends the money to the
FHWA for specific projects. The law dedicates the funds and it can only be used
for that purpose.
The language of bill is critical. If the law is specific on a phase i.e. construction,
this is all the money can be spent on. It cannot be spent on other phases such as
planning and plan development
Sponsoring entity(s) and DOTD will make contact.
ALL projects must be studied for feasibility following the DOTD Stage 0 process,
as managed by the Office of Multimodal Planning. A Stage 0 report must be
completed.
If the projects are determined feasible and funds are available, the projects will
continue to subsequent project development phases.
These projects typically have Entity-State Agreements
Sponsoring entities may choose their own consultant if the engineering or
consulting services are not included in the reimbursement for the project and
provided the selected consultant is not on DOTD’s disqualified list or is not
debarred pursuant to LSA-R.S. 48:295.1 et seq. The exception is for a major
MPO with FHWA/DOTD approved selection process for Stages 0 & 1 (Feasibility
and Environmental)
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If federal earmarked funds are to be used for construction DOTD must advertise
and receive bids.
The funds are typically an 80/20 match.
Right-of-way must be publically owned. The sponsoring entity must ensure that
all right-of-way acquisition for the project follows all state and federal
requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”
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Transportation, Community, and System Preservation Program (TCSP): This
program is intended to address the relationships among transportation, community,
and system preservation plans and practices and identify private sector-based
initiatives to improve those relationships. These are discretionary funds, usually
earmarked by Congress that may be used to carry out eligible projects to integrate
transportation, community, and system preservation plans and practices.

DOTD Program Management: This program is administered from the Office of
Multimodal Planning and Office of Engineering, Road Design Section. The type of
project identifies the project manager within DOTD.
Typical Types of Projects: This program has many eligible types of projects. These
projects must not be damaging to the social or physical aspects of the community. The
projects preserve the transportation plan and community system. These projects include
both infrastructure (roads, bridges, landscaping, pedestrian projects, etc.) and noninfrastructure (planning documents and engineering plans.) projects
1. Planning Document –

Develop a plan for the community for a
future project

2. Engineering Plans –

Development of construction plans

3. Construction – Projects can
include both new construction and
rehabilitation

Key Points
 The projects are identified by a Congressional law that sends the money to the
FHWA for specific projects. The law dedicates the funds and it can only be used
for that purpose.
 The language of bill is critical. If the law is specific on a phase i.e. construction,
this is all the money can be spent on. It cannot be spent on other phases such as
planning and plan development
 Sponsoring entity and DOTD make contact
 ALL projects must be studied for feasibility following the DOTD Stage 0 process,
as managed by the Office of Multimodal Planning. A Stage 0 report must be
completed
 If the project is feasible the Stage 1, NEPA process may begin if funds are
available.
 Sponsoring entities may choose their own consultant if the engineering or
consulting services are not included in the reimbursement for the project and
provided the selected consultant is not on DOTD’s disqualified list or is not
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debarred pursuant to LSA-R.S. 48:295.1 et seq. The sponsoring entities can
use their local funds and select their consultant for Stages 0-3 (Feasibility
through Plan Development), but the funds cannot be applied towards the match.
If federal earmarked funds are to be used for construction DOTD must advertise
and receive bids.
These projects typically have Entity-State Agreements
These projects are typically funded with an 80/20 match
Right-of-way must be publically owned. The sponsoring entity must ensure that
all right-of-way acquisition for the project follows all state and federal
requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References
1. FHWA Transportation, Community and System Preservation Program Website
(http://www.fhwa.dot.gov/tcsp/ )
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National Scenic Byways Program: This program recognizes roads having
outstanding scenic, historic, cultural, natural, recreational, and archaeological
qualities and provides for designation of these roads as National Scenic Byways or
All-American Roads or America's Byways. Funding and technical assistance are
provided to States and Indian tribes to implement projects on highways designated
as National Scenic Byways, All‐American Roads, America's Byways, State scenic or
Indian tribe scenic byways; and to plan, design, and develop a State or Indian tribe
scenic byway program. This program is administered by the LA Department of
Culture, Recreation and Tourism.

DCRT/DOTD Program Management: This program is administered from the State of
Louisiana by the Department of Culture Recreation and Tourism, Office of Tourism in
conjunction with DOTD’s Engineering Division, Project Management Section. The
projects are divided into construction and non-construction types. Construction projects
are administered through DOTD’s plan development process which includes consultant
selection, bidding and construction inspection. At no time will sponsoring entities be
authorized to receive bids on these construction projects. Non-construction projects are
managed through CRT and must follow all State Procurement Procedures.

Typical Types of Projects
1. State and Indian Tribe

Scenic Byway Programs –
An activity related to the planning,
design, or development of a scenic
byway program

4. Byway Facilities –

Construction along a scenic byway of a
facility for pedestrians and bicyclists,
rest area, turnout, overlook, or
interpretive facility

7. Interpretive Information
Development and provision of tourist
information to the public, including
interpretive information about a scenic
byway

Page 961Revised May 2012

2. Corridor Management Plan
– Development and implementation of a

3. Safety Improvements –

5. Access to Recreation – An

6. Resource Protection –

corridor management plan to maintain the
scenic, historical, recreational, cultural,
natural, and archaeological characteristics
of a byway corridor while providing for
accommodation of increased tourism and
development of related amenities,
improvement to a scenic byway that will
enhance access to an area for the
purpose of recreation

8. Marketing Program –

Safety improvements to a scenic byway,
to the extent that the improvements are
necessary to accommodate increased
traffic and changes in the types of
vehicles using the highway as a result of
the designation as a scenic byway (with
traffic study accompanying application)
Protection of scenic, historical,
recreational, cultural, natural, and
archeological resources in the corridor of
designated scenic byway

Development and implementation of a
scenic byway marketing program
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Key Points:










Must be within the corridor of a designated Louisiana Byway
Must enhance the visitor experience along the byway
Must be part of byway goals as indicated in the Corridor Management Plan
(CMP)
The maximum Federal share is 80 percent.
o Private, Local, Indian tribe and State funds may be used as the match
share.
o Federal land management agencies are allowed to provide funds for the
match share for projects on Federal or Indian lands.
o An applicant proposing Federal funds from other sources must document
that those Federal funds can be used to match National Scenic Byways
Program funds. Coordination with the State or Indian tribe byway
coordinator and FHWA is recommended prior to submitting an application
proposing such a match.
o Federal funds from most other sources are not allowed as the match,
such as:
 Transportation Enhancements
 Save America’s Treasures
 National Endowment for the Arts
The sponsoring entity should determine if the proposed project is eligible for
funding consideration, and if their organization has the capacity to oversee the
implementation of the proposed project using National Scenic Byways Program
funds.
Right-of-way for construction projects must be publically owned. The sponsoring
entity must ensure that all right-of-way acquisition for the project follows all state
and federal requirements.
Right-of-way must be obtained in accordance with the procedures described in
the “DOTD LPA Right-of-Way Manual”

References:
1. Louisiana American Byways (http://www.byways.org/explore/states/LA/ )
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The Recreational Trails Program (RTP): This program provides funds to States to
develop and maintain recreational trails and trail‐related facilities for both
non‐motorized and motorized recreational trail uses. The RTP is an assistance
program of the Department of Transportation's Federal Highway Administration
(FHWA). Federal transportation funds benefit recreation including hiking, bicycling,
in‐line skating, equestrian use, off‐road motorcycling, all‐terrain vehicle riding,
four‐wheel driving, and/or other off‐road motorized vehicles. This program is
managed by the LA Department of Culture, Recreation and Tourism (DCRT). Their
website is http://www.crt.state.la.us/parks/RTPTrails-FAQ.aspx

DCRT Program Management: The FHWA Recreational Trails Program for Louisiana
(RTP) is an assistance program of the US Department of Transportation’s Federal
Highway Administration (FHWA) administered for the State of Louisiana by the
Department of Culture Recreation and Tourism, Office of State Parks, Recreational
Trails Program Section (RTP) with assistance from the Louisiana Department of
Transportation and Development. DCRT handles the promotion, project application
solicitation and award selection portions of the program, interfacing with the project
sponsoring entity as well as all the day-to-day work on administering each project.
DOTD handles the environmental clearance and financial management for each project.

Typical Types of Projects: There are two types of projects, motorized and nonmotorized recreational trails.
1. Motorized – ATV, motorcycle and off-road, 4-wheel

drive vehicle trails

2. Non-motorized – Pedestrian, nature, bicycle, paddling,
equestrian, mountain bike, etc.

Key Points:





The FHWA Recreational Trails Program for Louisiana (FRTPL) is an 80/20
reimbursable (RTP reimburses sponsoring entities 80% of eligible
expenditures) matching grant program. The sponsoring entity match (20%) can
be either cash or the value of documented contributions of land, material,
equipment, labor or services.
The minimum (federal share) is $5,000 and the maximum is $100,000 for nonmotorized projects and $200,000 for motorized projects.
Funding may be provided to non-profit, governmental or commercial entities.
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Funding can be used for the entire trail project or a component (trail tread,
bridge, trailhead, trailside, etc.) of the trail.
Projects will be selected based on criteria developed by the FRTPL Advisory
Committee and the FRTPL Administrator in compliance with federal regulations.
Projects must be completed within one year after the signature date of the Letter
of Commitment Agreement.

References:
1.

Louisiana Culture, Recreation and Tourism Recreational Trail Website:
http://www.crt.state.la.us/parks/ioutdoorrec.aspx scroll to Recreational Trails
Program."
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Highway/Railway Safety Program: The purpose of this program is to reduce the
number of fatalities and injuries at public highway-rail grade crossings through the
elimination of hazards and/or the installation/upgrade of warning devices at
crossings.

DOTD Program Management: This program is administered from the Project
Development Division, Road Design Section, Railroad Unit. The projects are
construction projects to enhance highway/rail safety at public railroad crossings on any
public road throughout Louisiana. For railway-highway grade crossings, the Federal
share may amount up to 100% for projects for signing, pavement markings, active
warning devices, and crossing closures. There are some types that may require a
match.
For each highway/rail safety project proposed by DOTD for funding, a diagnostic review
of that crossing must be performed by a diagnostic team. DOTD defines a diagnostic
team as a group of knowledgeable representatives of parties of interest in a highway-rail
grade crossing, organized by the public authority responsible for that crossing, who,
using crossing safety management principles, evaluates conditions at a grade crossing
to make determinations or recommendations for the public authority concerning safety
needs at that crossing. According to DOTD’s Diagnostic Review Process effective
January 2009, the diagnostic team shall consist of DOTD personnel, from the Railroad
Safety Unit and the District Office (generally, the District Railroad Coordinator, and
possibly a representative for the District Traffic Engineer’s Office and the Area
Engineer’s Office), Local Officials (city/parish leaders and council members, public
works personnel, law enforcement and emergency responders), Railroad Company
Officials and possibly other local entities such as school officials, the chamber of
commerce, etc.

Typical Types of Projects: All projects must be directly related to a public highway/rail
crossing. I.e. the crossing is open to the public and both approaches are maintained by
the State (DOTD), a Parish or municipality. The types of projects are defined below:

Taken from the LPA Manual, Revised May 2012
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1. Warning Devices – This is an upgrade to the

Crossing’s warning. It may be installation of active warning devices
(flashing lights at the crossing with or without gates) or installation of
passive warning devices (Crossbucks with stop or yield signs).
These devices are installed by the railroad and maintained by the
railroad. Advanced warning signs, pavement markings

2. Crossing Surface Enhancements
– This is an upgrade to the Crossing’s surface. There are
very limited funds for these safety enhancements and most
are reserved for state routes designated for state
infrastructure and prioritized through our local Districts’
evaluation. There is some funding available for Parishes or
municipalities when road crossing surfaces are part of a
corridor project (See 3 below).

3. Corridor Projects – This is where more than one

crossing is reviewed with a Railroad and the LPA and there are
upgrades to one or more Crossings’ warning along a rail line. There
may be one or more closure negotiated with the LPA within this
‘corridor’ by consolidating traffic and upgrading other crossings’
active warning devices within the Corridor. These are done by
DOTD, the railroad, and the LPA all working together for safety.

Key Points:










The Railroads have special requirements for their rail lines in keeping with their
own system and federal guidelines. Therefore, most all projects must be
designed by the railroads as they are responsible to comply with these
requirements.
These projects are almost always on the railroads’ right-of-way or their
easement.
The LPA can assist DOTD’s evaluation process by supplying local information
such as traffic, special or ‘unique’ characteristics of the crossing to aid in its
prioritization.
The LPA can assist DOTD’s evaluation by supplying additional local funding to
lessen the cost of the proposed project. By reducing the cost of the project, the
LPA can aid its prioritization by increasing its opportunity for funding. If this is an
option the LPA wants to pursue a Memo of Understanding will have to be
executed between DOTD and the LPA and these funds will have to be submitted
to DOTD prior to the project authorization.
The LPA must note that every public crossing must be evaluated for its potential
closure. Although most of these crossings submitted for review will easily be
justified, please note when a crossing is submitted for review both the railroad
and DOTD have a responsibility to review the adjacent track for any potential
closure candidates to be considered with the LPA.
If a sidewalk or pathway is adjacent to the submitted crossing the LPA will be
responsible for their approaches even if the roadway is maintained by DOTD.
The adjacent sidewalks or pathways are to be part of our joint review process.
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References
1. Manual on Uniform Traffic Control Devices (MUTCD)
(http://mutcd.fhwa.dot.gov/pdfs/2009/pdf_index.htm )
2. TRB Railroad-Highway Grade Crossing Handbook
(http://www.ite.org/bookstore/gradecrossing/lo_res_RR_BOOK.pdf )
3. Federal Railroad Administration website (http://www.fra.dot.gov/ )
4. Louisiana Operation Lifesaver website (http://www.laoperationlifesaver.org/ )
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The ER program is intended to help state and local highway agencies pay for the
extraordinary costs incurred by repairing damage to federal aid route & facilities
functionally classified as interstates, principal arterials, minor arterials, urban
collectors and rural major collectors by either natural disasters or catastrophic
failures. Examples of natural disasters include floods, hurricanes, earthquakes,
tornadoes, tidal waves, severe storms, or landslides. A bridge suddenly collapsing
after being struck by a barge is an example of a catastrophic failure.
ER funds may be used for both “emergency repairs” and “permanent repairs.”

DOTD Program Management: This program is administered through the DOTD Office
of Operations, Emergency Operations Section with assistance from the Project
Management Section. The Emergency Operations Office as the lead section will be the
Point of Contact for local entities. The DOTD Damage Assessment Teams (consisting
of FHWA and DOTD employees) will coordinate with the parish and/ or local
governmental agencies to conduct inspections and develop Damage Inspection Reports
(DIR) on Federal Aid eligible roads and facilities for submission to FHWA. Once eligible
projects are identified and preapproved (if required) and work is complete, the
Emergency Operations Office in coordination with the Road Design Section will work
with the parish and or local governmental agencies to prepare and process requests for
reimbursement from FHWA. Upon approval and payment of reimbursement requests
from FHWA, DOTD will reimbursement the parish and or local governmental agency.
Typical Types of Projects: Emergency Relief (ER) work is divided into two categories
– Emergency Repairs and Permanent Restoration






Emergency Repairs
Repairs during and immediately following
a disaster to restore essential traffic, to
minimize the extent of damage, or to
protect the remaining facilities
Can begin immediately and does not
require prior approval from FHWA
Emergency repair work accomplished
within the first 180 days after the
occurrence may be reimbursed at 100%
federal share, after 180 days may be
reimbursed at 80% federal share

1Revised May 2012
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Permanent Restoration
Repairs undertaken to restore the highway
or facility to its pre-disaster condition
Must have FHWA approval and
authorization unless done as part of
emergency repairs
Permanent repairs may be reimbursed at
80% federal share
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The ER Program is not intended to fund repairs to roads and facilities damaged as a
result of pre-existing or non-disaster conditions. All work must be eligible under the ER
Program







Eligible Projects
Exceed heavy maintenance
Damage estimate $5,000 or more per site
Extraordinary
Will restore to pre-disaster service
Examples of eligible projects include but
are not limited to:

Engineering and right-of-way

Detours

Roadside appurtenances

Timber and debris removal

Pavement

Shoulders

Signs and traffic control devices

Culverts

Bank control features
Pedestrian and bike paths










Ineligible Projects
Heavy maintenance
Damage estimates under $5,000 per site
Applicant owned material
Prior scheduled work
Costs associated with evacuation activities
prior to a disaster (traffic control &
management)
Emergency Protective Measures (FEMA
Category B)
Examples of ineligible projects include but
are not limited to:

Emergency/medical transportation

Mitigation/preventive work prior to
the disaster

Debris not deposited as a direct
result of a disaster

Key Points:
 Must be a declared disaster by the governor and request assistance from the
federal government.
 Eligible cost of damage must exceed $750,0001 state wide per event.
 Eligible cost must exceed $5,000 per site.
 The State (DOTD) must request ER financial assistance.
 The FHWA Division Administrator determines whether the disaster is eligible for
ER funding.
 Must be on a Federal Aid eligible road or facility.
 Local responsibility to assess damages and advise DOTD Emergency
Operations Section.
 Emergency Repairs may proceed in advance of DIR approval and authorization
 Permanent Repairs must be documented on DIR and have FHWA approval and
authorization prior to any work or advertisement or solicitation of bids.
 Entity-State Agreement is required.
 ER is a cost reimbursement program. Detailed records of costs incurred must be
provided to request reimbursement.
Taken from the LPA Manual, Revised May 2012
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References:
1. DOTD Website for Emergency Operations
(http://www.dotd.la.gov/operations/emergency/ )
2. FHWA ER Manual, November 2009 (http://www.fhwa.dot.gov/reports/erm/ )
3. Louisiana Emergency Relief (ER) Funding Eligibility Maps
(http://www.dotd.la.gov/planning/mapping/erfe.aspx )
4. LADOTD/FHWA ER Program Summary
(http://www.dotd.la.gov/operations/emergency/training/DOTD%20FHWA%20ER
%20Program%20Summary%2011-08.pdf )
5. LADOTD/FHWA ER Program – Local Government Outreach
(http://www.dotd.la.gov/operations/emergency/additional_information/Federal%2
0Reimbursement%20Funding%20for%20Disasters%20-%20Brochure.pdf )1
6. LADOTD Administration of FHWA ER for Local Government
(http://www.dotd.la.gov/opertions/emergency/training )
7. FHWA ER Training Video, Part 1 and 2
(http://www.dotd.la.gov/operations/emergency/ )1
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Bicycle and Pedestrian Program: This program issues guidance and is responsible
for overseeing that requirements in legislation are understood and met by the State
and other implementing agencies. Each State has a Bicycle and Pedestrian
Coordinator in its State Department of Transportation. The Coordinator’s primary
functions are to institutionalize non-motorized transportation within a larger state
agency and to increase the number of citizens safely bicycling and walking in the
state. To accomplish this, the coordinator must build internal and external
partnerships, manage projects, provide technical review, secure funding, implement
safety programs and work with the public and media. The primary programs that
target bicycle and pedestrian projects are the Recreational Trails Program, the
Transportation Enhancement Program and the Safe Routes to School Program.
DOTD Program Management – The State Bicycle and Pedestrian Coordinator is
located within the Division of Planning and Programming, Highway Safety Section. The
function of the coordinator is to promote pedestrian and bicycle consideration in
compliance with the Complete Streets Policy.
Typical types of projects – The focus is bicycle and pedestrian planning and
education
1. Bicycle Suitability Map – Identifies route

suitability by region with significant landmarks. Identifies
roads with shoulders and low volume roads

2. Statewide Bicycle and Pedestrian
Master Plan - The Plan was developed to

ensure that bicycling and walking are fully
integrated into the state's transportation system

Key points


The Louisiana Bicycle and Pedestrian Master Plan establishes new policies for
the Louisiana Department of Transportation and Development which encourage
a complete and multi-modal transportation system for the State of
Louisiana.



The Department will consider the needs of pedestrians and bicycles at
appropriate stages during all projects and use current nationally recognized
planning and design guidelines, manuals and best practices to ensure facilities
are built to appropriate standards.
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References
1. Highway Safety: Bicycle & Pedestrian website

(http://www.dotd.la.gov/planning/highway_safety/bike_ped/ )

2. Statewide Bicycle and Pedestrian Master Plan

(http://www.dotd.la.gov/planning/highway_safety/bike_ped/masterplan.aspx )

3. Bicycle Suitability Map (https://www8.dotd.la.gov/estore/products/105-louisianabicycle-map-2007-folded.aspx )
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Public Transportation Programs: The purpose of these programs is to improve
public transit in all areas of the state so Louisiana’s Citizens may enjoy an
adequate level of personal mobility regardless of geographical location, physical
limitation or economic status. The website for this program is
http://www.dotd.la.gov/intermodal/transit/
DOTD Program Management: This program is administered from the Office of
Multimodal Transportation, Intermodal Division, Public Transportation Program. Federal
Transportation Administration (FTA) funds received are primarily used to either
purchase vehicles for Louisiana's rural residents, elderly and disabled population and/or
to help defray those expenses associated with operating these vehicles in rural areas;
provide training and technical assistance to recipient agencies; construction projects;
and fund transit planning activities of the state and Metropolitan Planning Organizations.
These programs have various matching fund requirements.
Typical Types of Projects: These programs provide operating, capital, planning,
construction and technical assistance projects statewide. These are defined below:

1. Elderly and Persons with Disabilities
2. Job Access/Reverse Commute –
Program – To assist in meeting transportation needs of elderly Assists in developing new or expanded transportation
persons and persons with disabilities where public transportation
services are unavailable, insufficient or inappropriate – urbanized,
small urban, and rural

services that connect welfare recipients and other low
income persons to jobs and other employment related
services

3. Metropolitan Planning Program –

4. New Freedom Program – Supports

5. Rural Public Transportation Program –

6. State Planning & Research

7. Statewide Training & Technical
Assistance Program – Assists in the design &

8. LaSwift – Provides transportation services to/from

Establishes a cooperative, continuous, and comprehensive
framework for making transportation investment decisions in
metropolitan areas

services and facility improvements to address the
transportation needs of persons with disabilities that go
beyond those required by the American with Disabilities Act
(ADA)

Applies to non-urbanized areas only. Enhance access for people to
Program – Assists in development of cost effective
health care, shopping, education, employment, public services &
multimodal transportation improvement programs –
recreation. Assist in maintenance, development, improvement and
planning, engineering, designing Federal transit projects
use of public transportation. Assist development & support of intercity
bus transportation. Provide participation of private transportation
providers in non-urbanized areas

implementation of training and technical assistance projects and
other support services for transit operators in non-urbanized areas.
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Key Points:










Details of the scope of each program can be found on the DOTD Public
Transportation website (http://www.dotd.la.gov/intermodal/transit/ ).
The programs have various required matching rates for the federal funds. The
Entity should consult with the DOTD Public Transportation website
(http://www.dotd.la.gov/intermodal/transit/sitemap.aspx?id=5 for program
specific match.
The eligible applicants vary with the program. The Entity should consult with the
DOTD Public Transportation website
(http://www.dotd.la.gov/intermodal/transit/sitemap.aspx?id=5 to determine the
eligible sponsoring entities.
The available funding and time allowed for the Entity to use the funds is program
specific. This information can be found on the DOTD Public Transportation
website (http://www.dotd.la.gov/intermodal/transit/sitemap.aspx?id=5 ).
Reporting requirements and record maintenance can be obtained from the
Program Managers.
Information on project selection can be found on the DOTD Public Transportation
website.
Applications for the programs can be located on the DOTD Public Transportation
(http://www.dotd.la.gov/intermodal/transit/sitemap.aspx?id=7 ) website under
Applications and Manuals

References
1. DOTD Public Transportation general website
(http://www.dotd.la.gov/intermodal/transit/ )
2. Useful Links on DOTD Public Transportation website
(http://www.dotd.la.gov/intermodal/transit/sitemap.aspx?id=3 )
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Airport Construction and Development Priority Program: The DOTD-Aviation
Section assists sponsoring entities in the development and submittal of airport
projects for funding that meets the provisions of the section’s Aviation Priority
Program. The section also inspects public general aviation airports annually,
conducts aviation “outreach” programs to strengthen the section’s education initiative
and partnerships throughout the aviation community; and administers the
development and improvements of airports.
DOTD Program Management: This program is administered from the Office of
Multimodal Planning, Intermodal Division, Aviation Section. The policies and programs
are administered in accordance with the Louisiana Administrative Code, Title 70 –
Transportation, Part IX – Intermodal Transportation. Airport projects are typically funded
at a 95% federal and 5% state match ratio. Airport sponsors may also receive 100%
state funding for eligible projects. The sponsoring entity is responsible for all project
applications and contract administration.
Typical Types of Projects: All projects should be submitted with an application and
must be accompanied by the sponsoring entity’s resolution requesting funding
assistance for the following types of projects:
1. Safety Projects – Correction of
Runway Failures, Non-Functional Lighting
System, Obstruction Removal Requiring
Displacement of threshold, Airport Rescue
& Fire Fighting Vehicles

5. NAVAIDS Projects –

2. Airside Preservation
Projects – Runway Infrastructure,

6. Obstruction Removal Safety
Projects – Removal of Obstructions that

Improvements to the Aviation System’s
Navigational Aids, Installation of new
Navigational Aids Infrastructure for the
purpose of improving pilot navigation.

Taxiway Infrastructure, Aprons, Airfield
Lighting, Navigational Aids

Penetrate the Airports Approach Slopes,
runway Protection Zones, and Transitional
Surfaces.

3. Airside Improvement
Projects - Runway Infrastructure,

7. Planning Projects– Airport Layout
Plans, Preliminary Planning for Engineering,
Airport Actions Plans.

4. Landside Improvement
Projects – Land Acquisition for Future

8. General Aviation
Maintenance Program – Assists

Taxiway Infrastructure, Aprons, Airfield
Lighting, Navigational Aids, Agricultural
Loading Areas, Noise Mitigation, Terminal
Buildings

Expansion, Primary Vehicle Access Roads,
Non-Revenue Generating Parking, Other

1Revised May 2012
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9. Air Carrier Maintenance
Program – Assists the Air Carrier

Airports in the High Cost of Maintaining and
Airport. Pavement Repairs, Lighting
Maintenance, NAVAID Maintenance, Striping,
Safety Area Maintenance.

10. General Aviation
Economic Development
Program – Assists the General Aviation

Airports with revenue enhancement projects.
T-hangars, Corporate Hangars, Fuel Farms,
Terminal Buildings

the General Aviation Airports in the High Cost
of Maintaining and Airport. Pavement Repairs,
Lighting Maintenance, NAVAID Maintenance,
Striping, Safety Area Maintenance.
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Key Points:





New projects may be requested for programming every fiscal year
An application and requesting resolution need to be submitted each fiscal year
no later than October 31 for a project to be eligible for funding
Funding is not guaranteed and may be contingent upon compliance of airport
regulations and guidelines as mandated by the Federal Aviation Administration
Airport Improvement funding typically is 95% federal and 5% match ratio for
airports in the National Plan of Integrated Airport Systems

References:
1. Louisiana Administrative Code Title 70 Transportation, Part IX Intermodal
Transportation, Chapter 9
2. Louisiana Revised Statutes Title II Aeronautics, Chapter 7, Airport Construction
and Development Priority Program
3. Federal Administrative Order 5100.38C, “Airport Improvement Program
Handbook”
(http://www.faa.gov/airports/resources/publications/orders/media/aip_5100_38c.p
df )
4. Louisiana Department of Transportation and Development, Aviation Section,
“Louisiana Airport Managers Handbook”
(http://www.doa.la.gov/OPB/pub/FY10/SupportingDocument/07A_Department_of
_Transportation_and_Development.pdf )
5. Louisiana Department of Transportation and Development, Aviation Section,
“Consultant Selection Manual for Louisiana Airport Projects”
6. Louisiana DOTD Aviation Website www.dotd.la.gov/intermodal/aviation
7. Federal Aviation Administration Southwest Region Airports Website
http://www.faa.gov/airports/southwest/
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Specific Program Information

Louisiana Statewide Flood
Control Program

Louisiana Statewide Flood Control Program: The Statewide Flood Control
Program is set up to reduce existing flood damages in Louisiana by both structural
and non-structural solutions. The Program was created when the legislature
passed Act 351 in the 1982 Regular Session and the projects are funded by the
Transportation Trust Fund. The Program provides up to 90% of the construction
cost for non-federal projects. For federal projects, the Statewide Flood Control
Program provides up to 70% of the local sponsor’s non-federal share. The local
sponsoring entity pays for engineering, right-of-way, and utilities. The Statewide
Flood Control Program is competitive and the projects are prioritized based on
potential damage reduction versus State investment. The Program is uniquely
structured to provide an equitable distribution of funds throughout the state.

DOTD Program Management: This program is administered from the DOTD Office of
Engineering, Statewide Flood Control Section. The sponsoring entity is responsible for
all design engineering, contract administration, obtaining all necessary permits, and
providing necessary rights-of-ways and easement necessary to construct the project.
The sponsoring entity agrees to assume maintenance and operating costs. The
sponsoring entity must have a fully executed and approved Agreement before
entering into any contracts which obligate state funding and must follow all laws
pertaining to public bidding.
Typical Types of Projects: The projects must reduce existing flood damage while
protecting existing developments in flood prone areas. The projects must stand alone
without encouraging further development in the area. The projects must provide long
term solutions to flood problems and have a total construction cost of $100,000 or more.
Some projects may include the following:

1. Channel Enlargement

2. Levees

3. Pump Stations

4. Retention Ponds

5. Relocations of dwellings
and business structures

6. Reservoirs

Key Points:



Pre-Applications must be submitted by May 1st
Once the pre-application has been approved, an application shall be submitted no
later than October 1st

1Revised May 2012
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Only complete applications are reviewed and evaluated
The projects must reduce existing flood damage without encouraging further
development in the area
Statewide Flood Control Program provides 90% of the cost of construction for nonfederal projects and 70% of the local sponsor’s non-federal share for federal
projects
The Program is uniquely structured to provide an equitable distribution of funds
statewide
The Joint Transportation Committee reviews and approves all projects
recommended for funding

References:
1. Louisiana Statewide Flood Control Program Guidelines and Procedures Manual
2. Louisiana Statewide Flood Control Program Procedures Manual for Funded
Projects
3. DOTD Statewide Flood Control Website
http://www.dotd.la.gov/intermodal/division/ports_flood/flood_control.aspx
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Louisiana Port Priority Program

Louisiana Port Construction and Development Priority Program: The Port
Program is to improve the infrastructure of LA ports and harbors, promote
economic development, provide jobs, minimize congestion, improve safety, and
reduce maintenance costs of our highways. The Port Program is governed by
Louisiana Revised Statue 34:3451, et seq and the projects are funded by the
Transportation Trust Fund. The Port Program provides 90% of eligible
construction cost and local sponsors provide 10% construction cost plus
engineering cost. Project must provide a benefit cost ratio of one or greater. The
discount rate used in the evaluation process shall be based on the interest rate
paid on 20-year U.S. Treasury Inflation Protected Securities (TIPS) which is
currently 2.375%.
.
DOTD Program Management: This program is administered through the Office of
Multimodal Planning, Intermodal Division, Port Priority Program. The sponsoring entity
is responsible for all design engineering and construction administration, obtaining all
necessary permits, and providing necessary land, rights-of-ways, and easements to
construct the project. The sponsoring entity agrees to assume maintenance and
operating costs. The sponsoring entity must have a fully executed and approved
Agreement before entering into any contract which obligates state funding and must
follow all laws pertaining to public bidding.
Typical Types of Projects: The projects shall be limited to the construction
improvements, capital facility rehabilitation, and expansion of publicly owned port
facilities. Some projects may include the following:

1. Wharves

2. Cargo Handling Capital
Equipment

3. Utilities

4. Railroads

5. Primary Access Roads

6. Buildings

Key Points:




Applications may be submitted quarterly by the 1st of March, June September
and December
Only complete applications are reviewed and evaluated
Projects must be located of sponsoring entity/public owned lands

1Revised May 2012
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Projects must have a benefit cost of one or greater and a return of state
investment based on 20-year U.S. TIPS, which is currently 2.375%.
Port Program provides 90% of the cost of construction
The Joint Transportation Committee reviews and approves all projects
recommended for funding.

References:
1. Louisiana Port Construction and Development Priority Program Rules and
Regulations Manual
2. Louisiana Port Construction and Development Priority Program Procedures Manual
for Funded Projects
3. DOTD Port Program website
http://www.dotd.la.gov/intermodal/division/ports_flood/ports.aspx
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Marine Transportation
System Program

Marine Transportation System Program (MTS): These are typically navigation
projects. The U.S. Army Corps of Engineers requires Congressional authorization
and funding to begin a study. A Study Resolution may begin the project if funding
is provided in the Appropriations Act. Corps studies are cost shared after the initial
. Reconnaissance Phase.
DOTD Program Management: This program is administered by the Office of
Multimodal Planning, Intermodal Division, Marine and Rail Section.
Typical Types of Projects: Typical projects are for deepening navigation channels.
1. AGMAC – Acadiana Gulf of
Mexico Access Channel – To

provide deeper navigation access to the
Gulf of Mexico from the Port of Iberia for
manufacturers of offshore oil and gas
structures.

2. Baptiste Collette Deepening DOTD is providing funds to Plaquemines Parish
for a consultant to study the feasibility to
deepen Baptiste Collette Bayou for access to
the Eastern Gulf of Mexico oil and gas fields.

3. Mississippi River
Deepening - DOTD is the nonfederal sponsor for deepening the
Mississippi River.

Key Points:







All of DOTD funds for this program are from the state’s Capital Outlay Program.
Corps projects are cost shared.
Congress must authorize and fund Corps projects.
DOTD will enter into an agreement with the port or community to provide the
funds required.
An agreement with the Corps is also required after the Reconnaissance Phase.
This will be a tri-party agreement with the Corps and the port or community.
Local entities must agree to provide lands, easements, rights-of-way, relocations,
and mitigation areas. And must agree to maintain mitigation areas.

References:
1. US Army Corps of Engineers website for Civil Works
http://www.usace.army.mil/CECW/Pages/Index.aspx
2. DOTD website for Marine and Rail
http://www.dotd.la.gov/intermodal/marineandrail/

1Revised May 2012
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Rail Infrastructure Improvement Program
Rail Infrastructure Improvement Program: This program is different from the
Rail-Highway Crossing Program. This program is for rail infrastructure
improvements and cannot be used for rail crossings. The primary target for this
program is to upgrade the short-line tracks to accommodate the standard 286K
pound rail cars. This improves safety between the manufacturers/plants and the
mainline.

DOTD Program Management: This program is administered by the Office of
Multimodal Planning, Intermodal Division, Marine and Rail Section.
Typical Types of Projects: Typical projects must demonstrate a compelling public
benefit.
1. “286” Project – To upgrade rail and bridge structures

to safely transport the industry standard 286,000 pound railcar on
class 3 railroads

2. Track Extension -

Extend Class 3 railroad tracks

to serve additional industries

Key Points:







Legislation to establish the program, and program rules and procedures must be
approved by the Louisiana Legislature.
Projects must demonstrate a compelling public benefit.
A sponsoring entity can be a port or a short-line railroad.
Any land purchase or right-of-way easement must is the responsibility of the
sponsoring entity and is not a part of the proposed project.
The sponsor must guarantee to maintain the improvements in good operational
condition for a minimum of 20 years.
All environmental clearances and permits are the responsibility of the sponsor.

References:
1. DOTD website for Marine & Rail
(http://www.dotd.la.gov/intermodal/marineandrail/ )
1Revised

May 2012
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Louisiana Revised Statutes 33:116
Erection of structures
When a planning commission has adopted a major street plan, no structure shall be erected on any lot within the
affected area, nor shall a building permit be issued therefor unless the street giving access to the lot upon which
such structure is proposed to be placed has been accepted or opened as or has otherwise received the legal status of
a public street prior to that time, or unless such street corresponds with a street shown on the official master plan
or with a street on a subdivision plat approved by the planning commission or with a street on a street plat made
by and adopted by the commission or with a street accepted by the local legislative body, after submission to the
planning commission, by a favorable vote required in R.S. 33:115.
Where a municipality has a planning commission, any structure erected in violation of this Section shall be
deemed an unlawful structure, and the municipality may bring suit for a mandatory injunction in any court of
competent jurisdiction to compel its removal. Where a parish has a planning commission, any structure erected
in violation of this Section shall be deemed an unlawful structure, and the legislative body can bring an action to
remove.

Page 146

6

We

st

12 Miles

st

Terrebonne

We

Lafourche

Thibodaux

p

Thibod
aux
Loop

Terrebonne

Houma

io
ns

or

LAFOURCHE PARISH

3

Road

or

Road

Loo

te
Ex

0

ian

id
rr
Co

ian

aux

7

St. John the Baptist

te
Ex

Acad

-S
N

Acad

Thibod

S Co

8
30

5

St. Mary

St. Martin

Assumption

N-

or
rrid

St. James

LA

3
32

Co
rr
id

LA

N-S

or
Co
rr
id
N-S

:

Lockport

Lafourche

St. Charles

Golden Meadow

Orleans

St. Bernard

LOUISIANA

Jefferson

Plaquemines

Orleans

Thoroughfare Plan

Terrebonne Thoroughfares

Thoroughfares

Improvement Type

Adopted DATE
Prepared by:
South Central Planning and Development Commission
With Funding from:
Louisiana Department of Transportation and Development
&
Houma-Thibodaux Metropolitan Planning Organization

Appendix D: Thoroughfare Plan

ation
Reloc
LA 1

on
nsi

n

Page 147

Lafourche Parish Master Transportation Plan

Page 148

Appendix E: Crash Location Maps

Appendix E: Crash Location Maps

Page 149

wV
iew
Ca
ne
Bl Ca
os s c
so ad
e
m

do

od
Wo

d
l an

1

_
^
2 Miles

Ford

G
ra
n
u
Ls

ez
nch
Sa

da
Ce

r

z

i di
He

e
Martin

rs
Ma

Martinez

20

o
Elm ere
er
rm
pri
y
Fa
C
r
e
l
h
Ma
er
rm
Fa
n
oo
CM
r
e
i
v
Xa
elle
g
An
e
air
Cl
Live Oak

mp

0.5

ois

Pu

0

rge

rd
ma
Ey

Laurel Va
lley

u
Bo

aw

Me
a

z
re
Pe

t
1s
Cho
ct

F
307

Fay

zin

Ta
u

Page 150
d

cle
Un

bs

La 20

Be

Sanchez Rd

Choctaw School Rd

Benoit Road 2

Benoit Road 1

Delatte Rd

Rink Pump Station Rd

Choctaw Barn Rd

Rocky Rd

Ordoyne Road

Laurel Valley Road

Bill Taylor Boat Launch

Janie Dr

Rue Annette

0

1

2
CONFIDENTIAL INFORMATION
This document and the information contained
herein is prepared solely for the purpose of identifying,
evaluating and planning safety improvements on
public roads which may be implemented utilizing federal
aid highway funds; and is therefore exempt from discovery
or admission into evidence pursuant to 23 U.S.C. 409.

Choctaw Road: Intersection Crashes (2012-2014)
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SEPT. 29, 2016

PUBLIC WORKSHOP #5 & #6

Lafourche Parish
Transportation Plan

Lafourche Parish Master Transportation Plan

What are we doing here?
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Be Informative!

Be Good Listeners!

Be Open to Good (and Bad) Ideas!







Desired Outcomes for this
Workshop

Lafourche Parish Master Transportation Plan







Group Discussions

Group Discussion

Wrap Up



Transit



Bikes and Pedestrians

Group Discussion

Roads and Highways





Introductions



Workshop Agenda
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Introductions

Lafourche Parish Master Transportation Plan
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Tonight in Context…
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Roads and Highways

Lafourche Parish Master Transportation Plan
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Up to ~21,400 ADT
Up to ~20,600 ADT

Up to ~20,500 ADT
Up to ~17,400 ADT

LA 182

LA 20

LA 1

LA 3235









Source: South Central Planning and Development Commission Traffic Counts

ADT = Average Daily Traffic

Up to ~27,200 ADT

US 90



Major Roadways

34% trucks

25% trucks

13% trucks

20% trucks

36% trucks
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LA 316 from US 90 to
Country Estates

LA 308 from LA 20
(Jackson St) to Tiger
Drive

LA 308 from LA 20 to
Audubon Avenue

2040 Deficient Corridors

Source: South Central Planning and
Development Commission, The Road to 2040:
The Metropolitan Transportation Plan for the
Houma-Thibodaux Region

LA 308 from LA 654 to
McCloud

LA 1 from US 90 to LA 654

Lafourche Parish Master Transportation Plan





Many of the state highways in the parish lack adequate shoulders
and have S-curves

There is a need to provide better facilities for bicyclists and
pedestrians

Transit services are needed to improve access to jobs and medical
services

Provide better road and rail connectivity to Port Fourchon





Extend LA 3235 to provide a direct connection to US 90/Future I-49

Provide a direct roadway link between the South Lafourche Airport
and LA 3235





Identified Needs from 2040
Metropolitan Transportation Plan
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Americans with Disabilities Act (ADA) compliant pedestrian facilities,
particularly downtown and in areas surrounding schools, are
needed

The Thibodaux downtown area has limited parking

There is a need to repair or replace the Canal Street bridge over
Bayou Lafourche

There is a need for better east-west connectivity

There is a need for a better connection to the Mississippi River
corridor, both for hurricane evacuation and economic
development

Identified Needs from 2040
Metropolitan Transportation Plan

Lafourche Parish Master Transportation Plan







Safety improvements are needed on LA 3235

Localized traffic routing between LA 1 and LA 3235 is problematic
(Golden Meadow)

Additional bridges over Bayou Lafourche are needed

Identified Needs from 2040
Metropolitan Transportation Plan
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Pink is an area with a safety concern

Orange is for more “short-term” needs, such as roadway maintenance,
intersection improvements, turn lanes, and areas of congestion)

Blue is proposed major infrastructure (new road or highway widening)

Identify other transportation needs not yet documented

Using the presented material, brainstorm solutions to both the
projected deficient corridors and the identified transportation needs







Use Specific Markers for Specific Types of Projects!

~15 minutes







Workgroup Instructions

Lafourche Parish Master Transportation Plan

Bicycles and Pedestrians
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61 injuries



3 fatalities

27 injuries





35 crashes involving bicycles

9 fatalities



68 crashes involving pedestrians (2012-2014)

Source: LA DOTD, Crash 1 Database





Bicycle and Pedestrian Crash
Figures
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Green is for Bicycle and Pedestrian Projects

What are some recreational opportunities?

What types of bicycle or pedestrian facilities you would need to feel
safe?

Where you would go if you needed to, or simply wanted to, walk or
ride a bike?



Use Specific Markers for Specific Types of Projects!

~10 minutes









Workshop Instructions
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Transit

Lafourche Parish Master Transportation Plan
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Is transit important or even
necessary in Lafourche Parish?
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Drove Alone

Lafourche

Carpooled Public Transit

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates
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Method of Transportation to Work

Worked at
home

Lafourche Parish Master Transportation Plan

3 or more vehicles available

2 vehicles available

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates

1 vehicle available

45%

20%

No vehicle available

32%

2%

Access to Vehicles for Workers 16+
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Source: South Central Planning and
Development Commission

Transit
“Friendliness”
Score

Lafourche Parish Master Transportation Plan

Good Earth Transit (Thibodaux Loop)

Lafourche Parish Council on Aging

Lafourche Arc

Special Education District #1









Existing Service
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Purple is for transit

What would the transit service need to look like to get you to ride
the bus?

Where you would want to ride if you needed to use transit?



Use Specific Markers for Specific Types of Projects!

~10 minutes







Workgroup Instructions

Lafourche Parish Master Transportation Plan

Do you have any questions for us?

Wrap up
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This copy is for your personal, noncommercial use only. You can order presentation-ready copies for
distribution to your colleagues, clients or customers here or use the "Reprints" tool that appears above
any article. Order a reprint of this article now.

On our radar: 5 local stories we're watching
this week
The Courier and Daily Comet
Published: Sunday, September 11, 2016 at 8:47 p.m.

Here are five stories we're watching this week in
Terrebonne and Lafourche.
For a few we've already posted, check the links
to the left of this list.
1. Hurricane season reaches peak
Hurricane season is at its statistical pek, and
forecasters are watching three storms,
including one that has made it into the Gulf of
Mexico.
For the latest, read the story in today's paper or
visit houmatoday.com or dailycomet.com.

AP Photo/Brett Davis
Nicholls quarterback Chase Fourcade (9) is
tackled by Georgia linebackers Roquan Smith
and D'Andre Walker (15) during their game
Saturday in Athens, Ga. Nicholls almost pulled
off a major upset before losing 26-24. The
Colonels will play their first home game this
coming Saturday.

2. Air your views on Lafourche road needs
A public forum is scheduled Wednesday on Lafourche Parish's transportation plan.
It's the first of three the South Central Planning and Development Commission will
conduct throughout the parish.
The plan will detail road projects under way and planned. It will also emphasize
bicycle and pedestrian infrastructure, safety improvements, future transit service
and strategies to curb traffic congestion.
All of the forums run from 2 p.m. to 5 p.m. Here's a schedule:
-- Wednesday: Warren J. Harang Auditorium,
310 N. Canal Blvd, Thibodaux.
-- Sept. 26: South Lafourche Library, 16241 E. Main St., Cut Off.
-- Sept. 29: Mathews Government Complex Training Room, 4876 La. 1.
Questions or comments may also be submitted electronically via email to josh
@scpdc.org, online at www.scpdc.org or via phone at 851-2900.
3. Oilfield barometer
Get a rundown on the latest rig counts and oil prices, two barometers for the local
oil-based economy.
Locals are watching these numbers as they look for signs that the downturn that has
resulted in thousands of job losses over the past two years might show signs of a
turnaround.
4. Nicholls plays first home football game

1 of 2
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Nicholls State University almost pulled off a major upset Saturday before losing
26-24 to the SEC powerhouse Georgia Bulldogs.
The Colonels will play their first home game of the season at 3 p.m. this coming
Saturday against the Incarnate Word Cardinals of San Antonio Texas.
We'll have coverage before, during and after the game.
And, as always, look to The Courier and Daily Comet and bayoupreps.com for
coverage of all of the local high school football games this and every week of the
season.
5. Looking for comfort food?
Our food reviewer will lead you to a new local restaurant you might not have heard
of but will definitely want to try.
Read all about it Big Fun on the Bayou, Houma-Thibodaux's most comprehensive
entertainment guide.
You'll find it every Wednesday inside The Courier and Daily Comet.
Copyright © 2016 HoumaToday.com — All rights reserved. Restricted use only.
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More hearings gather ideas for Lafourche's transportation plan

about:reader?url=http://www.houmatoday.com/news/20160926/more-hea...

houmatoday.com

Emma Discher Staff Writer

Residents and planners exchanged ideas and information Monday
about how to improve transportation in Lafourche Parish.
The South Central Planning and Development Commission hosted
a pair of meeting at the South Lafourche Library to gather
comments to be combined with research and data for the Lafourche
Transportation Plan.
Two other meetings were held in Thibodaux two weeks ago.
Though different areas of the parish face different obstacles and
have different interests when it comes to transportation, planner
Manning said he was surprised by the amount of similarities
between the meeting groups.
Participants were more open to the idea of local transit than
expected, he said. Research has shown that ridership would likely
be low if a public transit system were brought to south Lafourche.
Residents said education would need to be incorporated into a
transit plan for it to work.
Safety was also less of a hot button issues than it was in previous
1 of 11
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conversations, transportation manager Leo Marretta said. Concerns
over safety did come up in both sets of meetings when discussing
narrow shoulders, but on different roads across the parish.
Interest in more and safer accommodations for walking and biking
was expressed in all meetings, officials said. Residents got creative
in suggesting plans for pedestrian corridors, too, recommending old
railways, levees and drainage areas as safe locations that could be
developed.
Among information planners presented Monday:
-- The five major parish roadways are U.S. 90, La. 182, La. 20, La.
1 and La. 3235. Their use ranges from about 27,200 vehicles a day
to about 17,400 vehicles a day.
-- Major sections of roads that could be in poor shape by 2040
without improvements are La. 308 from La. 20 to Audubon Avenue,
La. 308 from La. 20 (Jackson Street) to Tiger Drive, La. 316 from
U.S. 90 to Country Estates; La. 1 from U.S. 90 to La. 654, and
La.308 from La. 654 to McCloud Road.
-- Between 2012 and 2014, 68 crashes involved pedestrians in the
parish, nine of which were fatal. During the same time, 35 crashes
involved bicycles, three of which were fatal.
Lafourche is above average for residents driving alone or
carpooling to work but below average for using public transit to get
to work.
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-- Almost a quarter of Lafourche residents have no access to a car
or access to only one car.
Two more workshops are scheduled for 2 p.m. and 5 p.m. Sept. 29
at the parish government complex, 4876 La. 1, Mathews.
Questions or comments can also be submitted via email to
josh@scpdc.org, online at www.scpdc.org or by phone at 851-2900.
-- Staff Writer Emma Discher can be reached at 448-7636 or
emma.discher@houmatoday.com. Follow her on Twitter
@emmadischer.
Monday
Posted Sep 26, 2016 at 10:05 PMUpdated
Sep 26, 2016 at 10:06 PM
Residents and planners exchanged ideas and information Monday
about how to improve transportation in Lafourche Parish.
The South Central Planning and Development Commission hosted
a pair of meeting at the South Lafourche Library to gather
comments to be combined with research and data for the Lafourche
Transportation Plan.
Two other meetings were held in Thibodaux two weeks ago.
Though different areas of the parish face different obstacles and
have different interests when it comes to transportation, planner
Manning said he was surprised by the amount of similarities
between the meeting groups.
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Participants were more open to the idea of local transit than
expected, he said. Research has shown that ridership would likely
be low if a public transit system were brought to south Lafourche.
Residents said education would need to be incorporated into a
transit plan for it to work.
Safety was also less of a hot button issues than it was in previous
conversations, transportation manager Leo Marretta said. Concerns
over safety did come up in both sets of meetings when discussing
narrow shoulders, but on different roads across the parish.
Interest in more and safer accommodations for walking and biking
was expressed in all meetings, officials said. Residents got creative
in suggesting plans for pedestrian corridors, too, recommending old
railways, levees and drainage areas as safe locations that could be
developed.
Among information planners presented Monday:
-- The five major parish roadways are U.S. 90, La. 182, La. 20, La.
1 and La. 3235. Their use ranges from about 27,200 vehicles a day
to about 17,400 vehicles a day.
-- Major sections of roads that could be in poor shape by 2040
without improvements are La. 308 from La. 20 to Audubon Avenue,
La. 308 from La. 20 (Jackson Street) to Tiger Drive, La. 316 from
U.S. 90 to Country Estates; La. 1 from U.S. 90 to La. 654, and
La.308 from La. 654 to McCloud Road.
-- Between 2012 and 2014, 68 crashes involved pedestrians in the
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parish, nine of which were fatal. During the same time, 35 crashes
involved bicycles, three of which were fatal.
Lafourche is above average for residents driving alone or
carpooling to work but below average for using public transit to get
to work.
-- Almost a quarter of Lafourche residents have no access to a car
or access to only one car.
Two more workshops are scheduled for 2 p.m. and 5 p.m. Sept. 29
at the parish government complex, 4876 La. 1, Mathews.
Questions or comments can also be submitted via email to
josh@scpdc.org, online at www.scpdc.org or by phone at 851-2900.
-- Staff Writer Emma Discher can be reached at 448-7636 or
emma.discher@houmatoday.com. Follow her on Twitter
@emmadischer.

Posted Sep 26 at 11:46 PM
NEW ORLEANS - Tevin Coleman rushed for three touchdowns,
Matt Ryan passed for two TDs, and Deion Jones returned an
interception 90 yards for a score to help the Atlanta Falcons beat
the winless New Orleans Saints 45-32 on Monday night. The game
was played nearly 10 years to the day after the Saints' memorable
return to the Superdome on Sept. 25, 2006, 13 months after
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Cheers - Coming back to campus Cheers - Running for health
Cheers - A great mission
Cheers — Coming back to campus
Meg Bickford has learned a lot since her days at Nicholls State
University.
But her time at Nicholls provided the foundation on which she has
built an impressive carer as a chef.
Bickford returned to Nicholls this week as part of the Empowered
Women Chefs Series, which will bring seven chefs in all to campus
to teach and inspire tomorrow’s professionals.
“Put your head down and work hard,” she told the students. “Be a
sponge. ... Learn from other people’s mistakes. You don’t have to
make them yourself.”
Wise words regardless of one’s chosen career path.
And Bickford knows what she’s saying. After spending six months
training in France as part of her culinary studies, she served as
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sous chef at Commander’s Palace and is now executive chef at
Cade Adelaide, both in New Orleans.
The idea of bringing impressive professionals to campus to service
as inspiration and role models is a great one. These women have
made successes of themselves, and there is every reason to
believe the students there now can do the same.
Good luck.
Cheers — Running for health
Josh LaJaunie is an inspiration to many of those who know him,
and now he is hoping to spread his incredible story to an even
wider audience.
LaJaunie is trying to win the Runner’s World Magazine Cover
Search contest, which is seeking a man and a woman to honor for
their running accomplishments.
Already in the Top 10 as a finalist, LaJaunie certainly fits the bill. He
has used running and a healthier diet to go from 415 pounds down
to 185.
The readers of the magazine and others will vote one the two
winners, and they will appear on the magazine’s cover in
December. You can help LaJaunie achieve his latest goal by finding
him on social media using #outdatbayou. After doing so much on
his own, he can use your help.
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“It’s surreal, and as far as I’m concerned, I have already won,” he
said. “They are flying me to New York and putting me up in a hotel
in midtown Manhattan. I don’t need to win. I am happy to be
associated with the people in that final group. It’s a beautiful thing to
be a part of.”
Well said.
Cheers — A great mission
Anyone who has lived in Lafourche Parish knows that our
transportation system is in some need of improvement.
From work on local roads and bridges to expanding our tiny public
transportation offerings, there is plenty of room for growth.
So it’s good to see the conversation going.
Earlier this week, the South Central Planning and Development
Commission held the first in a series of workshops with local
transportation as the topic.
The workshops are a great chance to get information about where
we are and where we’re headed in coming years and decades. And
they are part of the process of putting together a transportation
plan.
The next four will be held at 2 p.m. and 5 p.m. Sept. 26 at the South
Lafourche Library, 16241 E. Main St., Cut Off, and 2 p.m. and 5
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p.m. Sept. 29 at the Mathews government complex, 4876 La. 1,
Mathews.
For more information, email josh@scpdc.org, go to spcdc.org or
call 851-2900.
Editorials represent the opinion of the newspaper, not of any
individual.
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Emma DischerStaff Writer

Transportation planner Joshua Manning (top left) and regional planner
Arianna Choudhuri (center) of the South Central Planning and
Development Commission lead a group at a transportation workshop today
in Thibodaux.
Emma Discher/Staff
Published: Wednesday, September 14, 2016 at 9:21 p.m.
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Page all of 2
Engineers, law enforcement officers, ambulance drivers and
residents came together today to give input on transportation
issues and projects in Lafourche Parish.
The South Central Planning and Development Commission hosted
the meetings in Thibodaux to gather comments to be combined
with research and data for the Lafourche Parish Transportation
Plan.
At the beginning of the meeting, transportation planner Joshua
Manning asked the group of about 20 people what they thought of
when they heard the word transportation. They were quick to
respond with concerns or problems like narrow roads, small
shoulders or a lack of bridges.
Manning presented data on parish roads, bike and pedestrian
transportation, and transit before the participants gathered in
groups to discuss their ideas. Each group illustrated their
suggestions on a large map of the parish with color-coded markers.
There will be other meetings in different parts of the parish where
transportation needs and concerns are different. Thibodaux, for
example, is more dense and easier to get around. so the
participants discussed more about regional transit to places like
New Orleans. Other areas might discuss transit more within their
2 of 4
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locations.
Among information presented:
• The five major parish roadways are U.S. 90, La. 182, La. 20, La. 1
and La. 3235. Their usage ranges from about 27,200 vehicles a
day to about 17,400 vehicles a day.
• Major sections of roads that could be in poor shape by 2040
without improvements are La. 308 from La. 20 to Audubon Avenue;
La. 308 from La. 20 (Jackson Street) to Tiger Drive; La. 316 from
U.S. 90 to Country Estates; La. 1 from U.S. 90 to La. 654; and
La.308 from La. 654 to McCloud.
• Between 2012 and 2014 there were 68 crashes involving
pedestrians in the parish, nine of which were fatal. During the same
time, there were 35 crashes involving bicycles, three of which were
fatal.
• Lafourche Parish is above average for residents driving alone or
carpooling to work, but below average for using public transit to get
to work.
• Almost a quarter of Lafourche Parish residents have no access to
a car or only access to one car.
• The majority of the parish has a low transit friendliness score,
meaning that if there was a public transit option then there would
not be good ridership. Thibodaux, Raceland, Lockport and Golden
Meadow, however, have a medium to high score.
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There will be four more workshops:
• 2 p.m. and 5 p.m. Sept. 26 at the South Lafourche Library, 16241
E. Main St., Cut Off.
• 2 p.m. and 5 p.m. Sept. 29 at the Mathews government complex,
4876 La. 1, Mathews.
Questions or comments can also be submitted via email to
josh@scpdc.org, online at www.scpdc.org or by phone at 851-2900.
-Staff Writer Emma Discher can be reached at 448-7636 or
emma.discher@houmatoday.com. Follow her on Twitter
@emmadischer.
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