
South Central Regional Safety Coalition (SCRSC) 

Infrastructure & Operations Subcommittee Meeting  

September 09, 2016  

11:00 am to 12:00 pm 

 

Terrebonne Parish Library – North Branch 4130 West Park Avenue, Gray, LA 70359  
 

 
 

 
 

11:00 am  
 
11:05 am 
 
11:10 am  

Welcome and Introductions  
 
Approval of the June 9, 2016 IO Meeting Minutes 
 
New and Improved: SC Regional Safety Coalition Infrastructure & 
Operations Plan  
Let’s talk about it… 
 

11:35 am  
 
 
 
11:45 am  
 
 
 
12:00 pm 

Trainings/Workshops/Grant Opportunities 
Past or Upcoming. Let us know if there any trainings/workshops 
that you would like us to arrange for our region.  
 
Safety Concerns 
Provide input on potential improvements that can be made. 
 
 
Next Steps/Adjournment 
SC Regional Safety Coalition Meeting: TBA 
SC Regional IO Subcommittee: December 8, 2016 
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SOUTH CENTRAL REGIONAL SAFETY COALITION 
Infrastructure & Operations Subcommittee 

 

Thursday, June 9, 2016 @ 11:00 AM to 12:00 PM 
Terrebonne Parish North Branch Library, 4130 West Park Ave., Gray LA  

 
Minutes of the Meeting 

 
 

 
 

 
 
 
 
 
 
 
 

 In Attendance: 
  

Cassie Parker, SCPDC David Rome, TPCG/IO Team Leader 

Josh Manning, SCPDC Brigid Laborie, TPCG 

Leo Marretta, SCPDC Karian Smith, TPCG 

Emma Bergeron, SCPDC Joan Duroche, TPCG 

Dawn Sholmire, LADOTD Diana Bailly, TPCG 

Archie Chaisson III, City of Thibodaux Tameka Mart, TPCG 

Joan Schexnayder, TPCG Tyler Eaton, TPCG 
 
Call to Order 
C. Parker called the meeting to order at approximately 11:00 A.M. 

   
It was motioned by J. Schexnayder, seconded by D. Rome to approve the minutes from the March 10th, 2016 IO 
Meeting.  There being no objections, motion carried. 

 
  C. Parker informed partners that LADOTD and the Local Road Safety Program encourages all parishes to have a 

Parish Safety Plan that details data driven prioritization of safety projects in their respective areas based on crash 
data. She explained that the South Central Planning and Development Commission and Houma-Thibodaux MPO 
would like to schedule meetings with the parishes once more information is provided by our statewide leaders. C. 
Parker steered the subcommittee to the data provided by LADOTD for parishes that were listed in the top 20 
statewide high potential for safety improvement list. She explained that through LADOTD’s Network Screening 
process done in 2014, Terrebonne was identified in the top 20 parishes with Lafourche Parish coming in at 21 on 
the statewide list. She further explained that the goal of the parish safety plan meetings is to review and analyze 
data provided by LADOTD to ensure information is accurate, identify high potential for safety improvement 
locations, identify proven effective countermeasures that can be applied to those locations along with funding 
sources for implementation and prioritize safety projects in your area. Lastly, write the parish safety plan that will 
be part of the South Central Regional Transportation Safety Plan, the MPO long range Metropolitan Transportation 
Plan, and the parish would also be able to employ the safety plan in their parish comprehension plans. D. Rome 
commented that law enforcement should definitely be present at the meetings to ensure the plan is done from a 
comprehensive approach.  The Infrastructure and Operations Subcommittee decided that Terrebonne Parish, 
Lafourche Parish and the City of Thibodaux will be the first parishes to begin work on the parish safety plans. Archie 
Chaisson and David Rome requested C. Parker to email the Excel version of the list to review and comment on.  

 
  C. Parker informed the subcommittee members that LTAP will be conducting a Road Safety 365 Workshop on 

August 10, 2016 for the South Central Region. She encouraged all to participate and to share the details with any 
person(s) that might be interested. Registration information will be emailed soon. Discussion ensued regarding 
other trainings that would benefit the region. C. Parker stated that she has inquired about other trainings that Steve 
Strength and his team might offer that would provide education for parish officials, council members, public works, 
engineers and the public.   

 
  A. Chaisson III motioned to adjourn the meeting, D. Rome seconded, motion carried.  
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LOUISIANA STRATEGIC HIGHWAY SAFETY PLAN 

SOUTH CENTRAL REGIONAL TRANSPORTATION SAFETY COALITION (SCRTSP) 

INFRASTRUCTURE AND OPERATIONS ACTION PLAN updated as of June 6, 2016 

TEAM LEADER: David Rome, TPCG  
 

Roadway Departure Goal: Reduce roadway departures fatalities from the current average of 48 per year to 42 by 2015, which ensures the South 
Central Region links to the statewide goal of reducing fatalities by half by 2030. 

 

Intersection Goal: Reduce intersection fatalities from the current average of 13 per year to 11 by 2015, which ensures the South Central Region 
links to the statewide goal of reducing fatalities by half by 2030. 
 
Objective 1: To identify high crash locations and/or safety concerns and develop a strategy for project implementation based on crash data 
findings, best practices in traffic safety, and availability of funding sources 
 
Strategy 1.1: Collaborate with DOTD Houma Sub-district, HTMPO committees and South Central Regional Safety Coalition partners to identify 
safety concerns and assess data 
Strategy 1.2: Collaborate with a multidisciplinary RSA Team that will work together with DOTD and consultants in implementing low-cost safety 
improvements in rural and urban state roads. (Include 4e’s (Education, Enforcement, Engineering, & EMS) in strategy) 
 
Objective 2: Collaborate with LADOTD Districts (02 and sub district, 61 and 62), HTMPO, Parish Public Works and Engineers, state and local law 
enforcement and other key stakeholders to reduce the number of roadway departure and intersection crashes   
 
Strategy 2.1: Collaborate with key stakeholders to identify high crash intersection locations, proven effective countermeasures and potential 
funding sources for project implementation 
Strategy 2.2: Collaborate with stakeholders to identify high crash roadway departure locations, proven effective countermeasures and potential 
funding sources for project implementation 

 

Objective 3: To increase safety at roadway intersections, while improving mobility and connectivity 
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Strategy 3.1: Our Regional Incident Management and ITS teams will collaborate with DOTD in responding to incidents as they occur and 
eventually identifying roadway concerns that need to be addressed 
 
Objective 4: To improve pedestrian safety by providing safe and accessible routes for pedestrians and bicyclists 
 
Strategy 4.1: Update South Central Regional Bicycle and Pedestrian Plan (Assumption, Lafourche, St. Charles, St. James, St. John the Baptist and 
Terrebonne) on a biennial basis to ensure all routes are identified. (Next update: 2017) 

Strategy 4.2: Conduct sidewalk and bicycle route assessments to develop good projects for bicycle and pedestrian safety 

 
Objective 5: To increase knowledge on transportation planning process, including best practices and new technologies for safer roads. 
 
Strategy 5.1: Keep abreast with safety concepts and practices by participating in all safety-related events and circulating helpful information 

 

 
Action Steps (O1/S1) Agencies Involved Output Measure Outcome Timeline Status 

Conduct RSA’s and develop low-cost 
safety improvements intended to 
reduce  crashes in the South Central 
Region  

LADOTD Using crash data 
analysis to 
prioritize, 
complete one RSA 
per quarter. 

Potential safety improvements 
will be identified for high crash 
roadways and placed into the 
respective parish safety plans.  

Quarterly 0.00% 

SCPDC/HTMPO 

Parish Engineers 

RSA Team 

Encourage the stakeholders and the 
public to express their safety 
concerns by completing the “Safety 
Concern to Refer to DOTD” yellow 
sheets and collaborate with DOTD 
and parishes on addressing the 
concern. www.htmpo.org  

SCPDC/HTMPO                                          
LADOTD                                                           
Parish Public 
Works/Engineers                                               

# of concerns 
submitted 

# of safety concerns 
addressed with improvement 

Annually 0.00% 

http://www.htmpo.org/
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Coordinate with the Local Road 
Safety Program (LRSP) team, Highway 
Research Safety Group and other 
data sources in assessing data before 
further recommendations for local 
safety projects 

SCPDC/HTMPO                                          
LTAP - LRSP                                                        
Parish Public 
Works/Engineers                 

# of roadway 
segments analyzed 

# of safety improvement 
projects completed  

Quarterly 0.00% 

      

Action Steps (O1/S2) Agencies Involved Output Measure Outcome Timeline Status 

Collaborate with DOTD’s Statewide 
RSA Team to hold a regional RSA 
workshop in our region on an annual 
basis 

SCPDC/HTMPO                                          
LADOTD                                                   
LTAP - LRSP                                                        
Parish Public 
Works/Engineers     

# of participants # of participants compared to 
prior year 

Annually 0.00% 

Encourage participation from non-
infrastructure partners such as law 
enforcement officers, hospitals, 
schools and non-profit organizations 
in conducting RSA’s in the region 

All Subcommittee 
Members 

# of agencies 
contacted 

Increase in participation at 
meetings from non-

infrastructure partners 

Quarterly 0.00% 

      

Action Steps (O2/S1) Roadway 
Departure 

Agencies Involved Output Measure Outcome Timeline Status 

Partner with DOTD and agencies to 
identify areas that have the potential 
to provide low-cost solutions to 
reduce ROADWAY DEPARTURE 
crashes.  (Include in the Parish Safety 
Plan) 

ALL Partners # of identified 
roadways 

# of low cost solution 
improvements made 

Quarterly 0.00% 
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Collaborate with local parishes in 
conducting curve analysis on roads 
identified through the Network 
Screening Process and placed on the 
statewide top 20 list. (Include in the 
Parish Safety Plan) 

LTAP                                                  
Parish/Municipalitie
s                                                          
HTMPO/SCPDC 

# of curve analysis 
identified 

# of curve analysis completed Quarterly 0.00% 

Partner with DOTD’s Local Roads 
Safety Program to assist agencies in 
seeking resources to implement 
safety projects on horizontal curves 
on local roads, including improved 
signing and striping, rumble strips, 
lane and shoulder widening, and 
lighting. 

LADOTD                                                      
LRSP                                                         
Parish/Municipalitie
s                                                          
HTMPO/SCPDC 

# of projects 
submitted 

# of projects accepted by the 
LRSP 

Quarterly 0.00% 

      

Action Steps (O2/S2) Intersections Agencies Involved Output Measure Outcome Timeline Status 

Partner with DOTD and agencies to 
identify areas that have the potential 
to provide low-cost solutions to 
reduce INTERSECTION crashes. 

ALL Partners # of identified 
intersections 

# of low cost solution 
improvements made 

Quarterly 0.00% 

Collaborate with local parishes in 
conducting intersection analysis on 
roads identified through the Network 
Screening Process and placed on the 
statewide top 20 list. (Include in the 
Parish Safety Plan) 

LTAP                                                  
Parish/Municipalitie
s                                                           
HTMPO/SCPDC 

# of intersection 
analysis identified 

# of curve analysis completed Quarterly 0.00% 
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Work with DOTD, LRSP and 
city/parish planners in implementing 
effective strategies (e.g. turning 
lanes, rumble strips) based on the 
intersection analysis/feasibility study 
findings 

LADOTD                                                      
LTAP/LRSP                                                         
Parish/Municipalitie
s                                                              
HTMPO/SCPDC 

# of projects 
submitted 

# of projects accepted by the 
LRSP 

Quarterly 0.00% 

      

Action Steps (O3/S1) Agencies Involved Output Measure Outcome Timeline Status 

Collaborate with statewide ITS Team 
in forming alternative route 
development including infrastructure 
(arterial DMS’s, traffic adaptive 
signals, black out signs, etc.) 

   Bi-Annual - 

Collaborate with statewide ITS Team 
in developing Cars-Routes & Cars 
Alert D –  traveler information 

   Bi-Annual - 

      

Action Steps (O4/S1) Agencies Involved Output Measure Outcome Timeline Status 

Collaborate with local and state 
partners to update the South Central 
Regional Bicycle and Pedestrian Plan 
(Assumption, Lafourche, St. Charles, 
St. James, St. John the Baptist and 
Terrebonne) on a biennial basis to 
ensure all routes are identified. (Next 
update: 2017) 

LADOTD                                                                                                         
Parish/Municipalitie
s                                                          
HTMPO/SCPDC 

# of applications 
submitted 

# of projects applications 
accepted 

Quarterly 0.00% 

      

Action Steps (O4/S2) Agencies Involved Output Measure Outcome Timeline Status 
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Provide assistance to city or parish 
planners in their efforts to do 
sidewalk assessments for the 
purpose of developing a winning 
project proposal for bike and 
pedestrian safety improvements 

LADOTD                                                                                                         
Parish/Municipalitie
s                                                          
HTMPO/SCPDC 

# of applications 
submitted 

# of projects applications 
accepted 

Quarterly 0.00% 

Partner with DOTD program 
coordinators to assist agencies in 
seeking resources to implement 
pedestrian safety improvement 
projects, such as; Safe Routes to 
Schools and Transportation 
Alternative Program. 

LADOTD                                                                                                         
Parish/Municipalitie
s                                                          
HTMPO/SCPDC 

Provide resources 
to subcommittee 
for SRTS, TAP, 
Recreational Trails, 
etc. 

Increase number of partners 
that are aware of funding 
sources 

Annual 0.00% 

      

Action Steps (O5/S1) Agencies Involved Output Measure Outcome Timeline Status 

Participate or send a representative 
from different parishes to attend 
DOTD’s safety- related workshops, 
lectures, trainings and meetings to 
keep abreast with best practices and 
new technologies in transportation 
world. 

ALL Partners # of workshops # of representatives attends  Bi-Annual 0.00% 

Provide regional workshops, lectures, 
trainings and meetings to 
subcommittee partners in an effort 
to keep abreast with best practices 
and new technologies in 
transportation world. 

ALL Partners # of regional 
workshops held 

# of representatives attends  Bi-Annual 0.00% 

 

 




















