M E

T I N G M I N U T

HTMPO Policy Committee Meeting Date: July 23", 2020

Meeting Location:
In Attendance:

Committee:

Staff:

Others in
Attendance:

SCPDC’s Pelican Room, Gray, LA.

Present:

Jeff Naquin, APPJ President

Mayor Tommy Eschete, City of Thibodaux

Gordon Dove, Terrebonne Parish President — proxy Chris Pulaski
John Amedee, TPCG Council

Danny Babin, TPCG Council

Dirk Guidry, TPCG Council

Christopher Morvant, LA DOTD District 02

Absent:

Mayor Ron Animashaun, Village of Napoleonville
Laura Phillips, Federal Highway Administration LA Division
Michael Gros, LPG Council

Archie Chaisson, Lafourche Parish President
Darrin Guidry, TPCG

Kevin Belanger, SCPDC

Pat Gordon, SCPDC

Martha Cazaubon, SCPDC

Shannon Edgerson, SCPDC

Adam Lefort, SCPDC

Josh Manning, SCPDC

Cassie Parker; SCPDC

Beryl Amedee, LA State Representative

Michael Gros, Lafourche Parish Government

Pat Matherne, Lafourche Parish Government
Gary Gisclair, LA DOTD

Chris Rogers, LA DOTD

Dawn Sholmire, LADOTD

Tracey Wang, LA DOTD

D. Guidry called the meeting to order at approximately 12:00 pm.

Invocation: J. Amedee

Pledge of Allegiance: D. Guidry

The following proxy letters were submitted: None received

Introductions took place. First those present, then those online.
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Agenda Item #1

General Public Comment

No comments from the General Public were received.

Agenda Item #2

Adoption of Meeting Minutes from January 23, 2020 Meeting and May 12 2020 Special Meeting

It was motioned by J. Naquin to approve the meeting minutes of the HT-MPO Policy Committee Meeting
held January 23, 2020 and May 12", 2020 Special Meeting. C. Pulaski seconded. Motion carried
unanimously.

Agenda Item #3

Project Updates

a.

b.

Current DOTD Project Updates
C. Rogers updated the Policy Committee on the following projects:
Lafourche Parish:
e LA 3235 Improvements at LA 3161, 3162, and 657 is at 85% completion
e US 90 overlay from the east end barrier wall to the Des Allemands bridge is in the
assembly period. Construction will begin soon.
e LAl Overlay from Leeville Bridge to Falgout Lane in Golden Meadow construction contract
has been awarded.
Terrebonne Parish:
e The Houma Navigation and LaCarpe Bridge Repairs has been completed.
e LA 182 Roundabout at Hollywood Road is approximately 35% complete.
e LA 24 Company Canal Bridge Preconstruction Meeting is expected to be held in August.
Construction to.begin September/October.
e LA 311 left turn lane at.Ellendale construction has begun. Contractors removing existing
shoulders.
e LA 24 overlay from Ducrois Road in Schriever to St. Charles Street in Houma will soon
begin.
e The Hansen Canal Bridge Replacement construction contract has been awarded.
e Waiting for funding to be available for the LA55 concrete repairs in Montegut.

Locally Funded Project Updates
Mayor Eschete provided an update on Local Projects within the City of Thibodaux
City of Thibodaux
e  Bids were received for the Bayou Lane resurfacing project which was awarded to Barrier
Construction.
e Servitude letters were sent to property owners for the Acadia Road Roundabout.

STP<200K Projects Update

J. Manning explained this is a new agenda item which will be on future meeting agendas. The HT-
MPO TAC has requested the MPO staff provide a monthly update on all MPO projects to the HT-
MPO Policy Committee members. This report will be included in future meeting packets. J.
Manning reviewed the report included in the meeting packet.
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Agenda Item #4

Committee Report

a.

Safety Coalition

C. Parker reported on the Safety Coalition’s current activities. She reviewed the winners from the
Regional Teen Traffic Safety Meme & Video Contest and shared the winning Memes and Video
with the Policy Committee Members. 45% of the Young Drivers Action Plan has been completed,
they plan to implement a Young Driver Observation Survey which will be in collaboration with a
high school or college. 46% of the Occupant Protection Action Plan has been achieved, they plan
to focus on engaging businesses throughout the region to determine which organizations do not
have a seat belt and hands free policy. 40% of the Impaired Driving Action Plan has been met;
however, three projects have deferred due to COVID-19. 38% of the Infrastructure & Operations
Action Plan has been completed thus far. Their goals for the 3™ quarter is to complete the draft of
Terrebonne’s Local Road Safety Plan and draft Transportation Alternatives proposal for
intersection improvements identified in Morgan City’s Bike Plan. C. Parker also relayed the
MetroQuest Survey data analysis is at substantial progress and will soon begin meeting with
stakeholders.

Transit/TDM Committee
M. Cazaubon relayed the Regional Transit Committee will be meeting the following week. A great
deal of the region’s transit providers are providing/minimal trips.

Technical Advisory Committee

J. Manning stated he had included the draft of minutes from the last TAC meeting held for the

Policy Committee members to review.

i. Amtrak Sub-Committee

P. Gordon relayed Amtrak plans to purchase passenger railcars from the Cascade
Rail Service and intend on converting them to the Gulf Coast Service line. Once
the conversion has been completed, the New Orleans to Baton Rouge daily
service route will'begin as well as the route from New Orleans, LA to Mobile, AL.
This will assistin creating the link for expansion of the Sunset Limit line.

Agenda Item #5

MPO Annual Report (FFY 2019)

J. Manning briefly explained the FHWA had reviewed the UPWP and advised the MPO to begin providing a
report showing the obligated/funded projects within the region each year. HT-MPO staff plans to present
this annually to the HT-MPO PC. The Report has been subdivided into categories: Major Projects, Urban
Systems, amounts spent in the region on pedestrian and bridge projects. Also, this report will include funds
spent on transit services within the region.

Agenda Item #6

Metropolitan Transportation Plan

a. Transit Funding Amendment #1
J. Manning relayed the MTP was adopted in May. However, the HT-MPO was waiting on
information from DOTD in order to complete the Transit section. They still have not
received such data in the format needed. Staff conducted further research using the
National Transit Database and contacting various transit providers in the region to
develop this section. Within the meeting packet was a handout detailing the Transit
Funding amendment. J. Manning stated the HT-MPO TAC has reviewed the Transit Fund
Amendment and had recommended it for approval by the HT-MPO PC. It was motioned
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by D. Babin to approve the MTP Transit Funding Amendment #1, seconded by C. Pulaski.
Motion carried unanimously.

Agenda ltem #7
Transportation Improvement Program
a.Transit Amendments — Greyhound Request

J. Manning explained in January Greyhound sent a letter requesting a letter of support from
the HT-MPO. Staff is still waiting on a copy of Greyhound’s grant application which will be
used for the TIP amendment. Until that information is received staff does not have any
funding figures to incorporate into the TIP. It was motioned by D. Babin to table the
Greyhound Request until the grant application has been received, seconded by C. Pulaski.
Motion carried unanimously.

b. H.013402 LA 1 & LA 308 Ped & Multiuse Path (Lockport)

Lafourche Parish has requested the TIP be amended to include the right-of-way and utility
relocation phases at $100,000 for FFY22. This project has not yet gone to engineering, the
amount of right-of-way that needs to be acquired hashot been determined. Estimates have
been included. It has been recommended to include these phases at $100,000 each in FY22.
Doing so will allow DOTD to include these phases in the Entity-State agreement with the
Parish. J. Manning stated there may be anothér TIP amendment on this item in the future as
the project design is completed. It was motioned by D. Babin to amend the TIP to include
the Right-of-way and utility relocation phases at.$100,000 each for H.013402 LA 1 & LA 308
Ped & Multiuse Path (Lockport), seconded by J. Amedee. Motion carried unanimously.

c. Ratification of Administrative Modifications

Included within the meeting packet a list-of all TIP Administrative Modifications made since
the last Policy meeting. J. Manning relayed that according to the new TIP
Amendment/Modification procedures, modifications are to be ratified at each meeting. The
TIP states when a‘modification.is.allowed versus an amendment needed. He stated these
procedures are consistent with MPO’s across the state. It was motioned by J. Naquin to
accept the TIP -Administrative Modifications, seconded by J. Amedee. Motion carried
unanimously.

Agenda Item #8
MPO Bylaws Amendment

J. Manning presented and reviewed the proposed MPO Bylaws Amendment: Article X: Transportation
Improvement Program Projects. He explained how in May the HT-MPO TAC were presented with the Bylaws
Amendment; however, they had concerns with the initial draft. Those concerns have since been addressed.
J. Manning stated the concerns were mainly in regards to limiting it to local non-transit related projects
(roadways, bicycle, and pedestrian). This amendment also would not apply to DOTD sponsored projects,
only those sponsored by local jurisdictions. J. Manning reviewed the language of the amendment. It was
motioned by C. Pulaski to amend the HT-MPO Bylaws as presented, seconded by D. Babin. Motion carried
unanimously.

Agenda Item #9
LA 1 Elevation/Relocation INFRA Grant

J. Manning relayed that the LA1 Coalition’s INFRA Grant Application on the final phase of the elevation and
relocation of LA 1 project has been approved for funding. The MTP and TIP will need to be amended as a
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small portion of the project falls within the MPO boundary. This project is currently included within the MTP
as an unfunded need/”Vision” project. It will now be moved to Stage | of the MTP and would have to be
included within the TIP before any federal funds can be expended.

Agenda Item #10
Adjournment

It was motioned by D. Babin to adjourn, seconded by J. Naquin. Motion carried unanimously.
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