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M E E T I N G  M I N U T E S

HTMPO Policy Committee Meeting Date: October 24th, 2019 
 Meeting Location: SCPDC’s Pelican Room, Gray, LA. 

In Attendance: 

Committee: 

Present:  
Christa Duplantis-Prather, TPCG  
Christopher Morvant, LA DOTD District 02 – proxy Chris Rogers 
Dirk Guidry, TPCG  
Gordon Dove, Terrebonne Parish President – proxy Chris Pulaski  
James Cantrelle, Lafourche Parish President – proxy Jeffrey Leuenberger 
Laura Phillips, Federal Highway Administration LA Division 

Tommy Eschete, Mayor City of Thibodaux  

Absent:  
Al Marmande, TPCG  
Gerald Michel, TPCG  
Luci Sposito, LPG 
Marty Triche, Assumption Parish Police Jury President 
Ron Animashaun, Mayor Village of Napoleonville  

Staff: 

Adam LeFort, SCPDC
Emma Bergeron, SCPDC
Josh Manning, SCPDC
Kevin Belanger, SCPDC
Pat Gordon, SCPDC
Stephanie Bruning, SCPDC

Others in 
Attendance: 

Bill Ellzey, Private Citizen 
Dontrell Jones, LADOTD 
Gene Darcy, Private Citizen 
Henry Ricard, Developer 
Jacques Thibodaux, City of Thibodaux 
Pat Matherne, LPG 
Sarah Arceneaux, City of Thibodaux 
Tracey Wang, LADOTD 

Chairman Guidry called the meeting to order at approximately 12:05pm. 

Invocation: C Duplantis-Prather 

Pledge of Allegiance: T. Eschete 

Roll Call and Submittal of Proxy Letters. 

The following proxy letters were submitted: 
• Mr. Jeffrey Leunberger will serve as proxy for Mr. James Cantrelle.
• Mr. Chris Morvant will serve as proxy for Mr. Chris Rogers
• Mr. Chris Pulaski will serve as proxy for Mr. Gordon Dove.
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Introductions took place. 
 
Agenda Item #1 
General Public Comment 
 
Chairman Guidry opened the floor for General Public Comment. Mr. G. Darcy addressed the Committee 
with his concerns for safety along LA Hwy 316 in the Bayou Blue Community. He wanted to make the 
Committee aware of the road conditions and traffic issues on LA Hwy 316. The once considered farm road 
is now a heavily traveled freight corridor which can no longer handle the traffic and conditions that stem 
from such heavy use. He stated there are no shoulders along the highway; thus creating a danger to 
residents and drivers alike. The issues presented by Mr. Darcy are of safety concerns, it was promised to 
Mr. Darcy his concerns will be brought to the Safety Coalition’s attention and Ms. C. Parker will contact him. 
J. Manning stated he will make sure LA Hwy 316 gets evaluated within the Region’s Long Range Plan.  
 
Mr. B. Ellzey spoke to the Committee concerns with keeping Main Street open while festivals are being held 
downtown at the Courthouse Square. The same safety concern is posed with each festival - whether to 
close or keep Main Street open/partially opened. He stated there seems to be very little coordination when 
it comes to moving, advising, and/or detouring traffic through downtown while festivals are taking place. 
Mr. Ellzey suggested the Parish Government, Festival Organizers, LADOTD, Local and State Police come 
together to try to devise an all-encompassing solution to help maintain pedestrian and driver safety in the 
downtown area when festivals are taking place.   
 
Mr. H. Richard voiced his concerns in regards to the traffic which stacks at the intersection of MLK/Tunnel 
Blvd and N. Hollywood Rd. He explained how the roadway is striped to allow only one lane to cross the 
intersection of MLK Blvd/Tunnel Blvd and Hollywood Road. K. Belanger suggested adding a second turning 
lane and extending the existing stacking lane that goes onto MLK Blvd. The predominant movement there 
is onto MLK Blvd not through to Hollywood Road. Since it is a state highway intersection, J. Manning 
suggested having D. Rome of TPCG speak with Ms. T. Wang of LADOTD to discuss the proposed solution.    
 
 
Agenda Item #2 
Adoption of Meeting Minutes from the July 25th, 2019 Meeting 
 
It was motioned by C. Duplantis-Prather to approve the July 25th, 2019 Policy Committee meeting 
minutes. T. Eschete seconded. Motion carried unanimously. 
 
 
Agenda Item #3 
Project Updates  
a. Current DOTD Project Updates 
C. Rogers updated the Policy Committee on the following projects: 
 
Lafourche Parish 

 LA1 Leeville Bridge Phase 2E is near completion, expected completion by mid-November 
 LA1 overlay from the Gheens Bridge to the Valentine Bridge is nearly complete, should be 

completed in November.  
 LA182 overlay from LA308 to US90 has been awarded. Notice to Proceed has been issued with 

construction set to begin once grinding season has ended.  
 US90 overlay from the east end of the concrete barrier wall to the Des Allemands Bridge letting 

date is January 8th, 2020.  
Terrebonne Parish 

 LA182 Right Turn Lanes at LA660 & LA316 estimated completion is November.  
 LA57 overlay from Thompson Road to Cedar Grove Road is under construction. Completion 

expected by the end of November beginning of December.  
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 The Carroll Street Bridge in Gibson pilings are being removed, new ones have been ordered. 
Estimated completion is early 2020.  

 LA182 right turn lanes onto LA24 is approximately 50% completed, estimated completion by end 
of November, beginning of December.   

 LA182 Roundabout at Hollywood Road has been awarded to LA Contractors.  
 LA3235 Safety Improvements at LA3162, 3161, and 657 has been awarded and Notice to Proceed 

has been issued. Contractor should begin work in late November.  
 Awaiting the official word as to who will be awarded the LA3040 (MLK Blvd) Patching Project.  
 The LA24 Company Canal Bridge Project has been awarded to James Construction, construction to 

begin early 2020.  
 LA311 left turning lane at Ellendale letting date is November 13th; however, there are concerns 

with the design.  
 LA24 Overlay from Ducrois Road in Schriever to St. Charles Street in Houma letting date is January 

8th, 2020.  
  

J. Leunberger inquired on Lafourche’s Safe Route to School in Raceland. C. Rogers stated the Contractors 
should begin construction within the upcoming months.  
 
C. Duplantis-Prather reported that the Twin Span southbound bridge is having the same issue as the 
northbound had, same panel/joint location. She also relayed that St. Gregory Catholic Church would like to 
request signage placed along LA HWY 182 directing out of town travelers to the church. C. Rogers stated 
the Church could call the Traffic Section at the Houma District Office or Ms. Sandra Robinson. C. Duplantis-
Prather stated at the corner of East Park Avenue and Oak Street the road has sunk in that area. C. Rogers 
stated LA DOTD would investigate the issue.  
 
b. Locally Funded Projects Update 
C. Pulaski provided an update on Local Projects within Terrebonne Parish 
Terrebonne Parish 

• LA24 and West Park Sidewalks have been completed. 
• Polk Street Bridge Replacement is under construction. 
• East Side Sidewalks Phase 2 verification plans have been submitted to LADOTD.  
• Civic Center Sidewalks final plans have been submitted. 
• LA24 Sidewalks Rehab currently working on 100% preliminary plans.  
• Civic Center Roundabout is currently in Stage 0.  
• The Williams Multi-Use Path is in the environmental process.  
• Industrial Blvd Bridge Replacement is in design.  
• Hollywood Extension Bridge is in preliminary design. 

 
Mayor Eschete provided an update on Local Projects within the City of Thibodaux 
City of Thibodaux 

• 2019 Street Improvements Program is approximately 90% complete.  
 
J. Leunberger provided an update on Local Projects within Lafourche Parish 
Lafourche Parish 

• Meeting with LADOTD to discuss construction of the Overlook at Hwy 90 and LA1. 
• Hope to soon begin the environmental phase of the Safe Routes to School Sidewalks for Lower and 

Upper Raceland Elementary Schools.  
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Agenda Item #4 
Committee Reports 
 
a. Safety Coalition 
In C. Parker’s absence, J. Manning provided the Safety Coalition Report.  
 i. Local Road Safety Plan(s) Update 
 Currently collaborating with Lafourche and Terrebonne Parish’s School Boards, Sheriff’s Offices,  

Department of Public Works, and the Louisiana State Police to improve school zone safety by  
creating a standardized school zone system. The Safety Coalition partnered with the Louisiana 
Passenger Safety Task Force at (2) CPS events. National Seat Check Saturday is October 26th, events 
will be held in Houma and St. James Parish. For National Teen Safety Week, the “Arrive Alive” 
Presentation will be held at two high schools in the Region as well as Fletcher Technical College. C. 
Parker submitted a $19,000 grant application to State Farm to assist with the Bike Ped, Young 
Driver, and Distracted Driver outreach efforts. The next Regional Safety Coalition meeting will be 
held on November 7th.   

 
 ii. Bicycle and Pedestrian Safety Plan Update 

S. Bruning reported 11 public workshops were held throughout the Region. The use of MetroQuest 
was a success, 1066 surveys were collected. Staff is currently working on organizing and analyzing 
the data. Preliminary Findings found that people want to bike and walk; however, they do not due 
to the lack of sidewalks or the poor conditions sidewalks may be in. Staff will begin digitalizing map 
data, analyzing comments, and identify roadways/intersections and prepare for stakeholder 
meetings. She also shared with the Committee concepts that she learned while attending the 
Association of Bicycle and Pedestrian Professional Conference in Portland, Oregon. She stated 
separated bike lanes are now the best practice. The new AASHTO guidelines for bike facilities will 
be coming out in the next year or two.  
   

 iii. Other Updates 
  
b. Travel Demand Management Committee 
In M. Cazaubon’s absence, P. Gordon reported the TDM Program current contract has come to an end. Van 
Pooling/Ride Sharing alternatives were addressed. M. Cazaubon will be applying for additional funds and 
hope to collaborate with the state’s larger cities in regards to the Ride Sharing Software they utilize.  
 
c. Transit Committee  
A Transit Committee meeting was held on October 22nd where discussion on developing more Transit Hubs 
and the possibility of having Express Routes took place. There are some unmet transportation needs with 
the Re-Entry Program the local Sheriff’s Offices are trying to implement.   
 
d. Technical Advisory Committee 
The minutes from the TAC meeting held in September was included in the meeting packet for Committee 
members to read at their convenience.  
  

i. Amtrak Sub-Committee 
C. Duplantis-Prather stated the Shop N Bag will no longer be used as a stopping point for the 
Greyhound Bus Service, the new location has yet to be found. P. Gordon relayed that the hopes 
are to create a multi-mobile station at the Schriever Amtrak Station which would host Greyhound 
and Good Earth Transit as well as Amtrak passengers. However, in the meantime P. Gordon will 
try to assist with finding a short-term location.  
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Agenda Item #5 
2045 Metropolitan Transportation Plan Update 
 
J. Manning’s presentation froze, he promised to email the link to the Committee to review at their leisure. 
He briefed the Committee on the presentation’s content. Within the next upcoming weeks, staff will be 
sending out a survey to Stakeholders to help with a comparison as to what the public’s priorities are as to 
what are priorities of the Stakeholders.  
 
 
Agenda Item #6 
Transportation Improvement Program 

a. Prospect Street Sidewalks (H.011915) – Remove Project 
b. Airport Connector Road and Bridge (H.011915) 

Construction Phase $20.53M Earmark 80/20 
      $7.35M STBONDS 
    $1.395M LOCAL 
Total Cost $29.275M 

c. Transit Amendments – FY2020 Grants 
 
J. Manning reviewed the proposed TIP Amendments. Due to lack of right of way, Terrebonne Parish 
Administration has requested the removal of the Prospect Street Sidewalks Project from the TIP. LADOTD 
has requested the inclusion of the Airport Connector Road and Bridge. The Transit Amendments include 
requests from the local transit providers. 
 
It was motioned by C. Pulaski to table the removal of the Prospect Street Sidewalks Project from the TIP. 
C. Duplantis-Prather seconded. There being no objections, motion carried.   
 
It was motioned by C. Duplantis-Prather to accept the TIP Amendments: Airport Connector Road and 
Bridge, and Transit Provider requests. T. Eschete seconded. There being no objection, motion carried.   
 
 
Agenda Item #7 
Adjournment 
 
The next meeting date is Thursday, January 23rd, 2020 at 12:00pm.  
 
It was motioned by C. Duplantis-Prather to adjourn the meeting, seconded by C. Pulaski. There being no 
objections, motion carried.  
 
 
 
 
 
 
  




