Houma-Thibodaux Metropolitan Planning Organization

Policy Committee Meeting

Thursday, September 22, 2022, at 12:00 pm
South Central Planning & Development Commission
5058 West Main Street, Houma, LA 70360

AGENDA

Invocation
Pledge of Allegiance

Roll Call & Introductions

1. General Public Comment
(Please state your name, address, and agenda item # you wish to comment on)

2. Adoption of Meeting Minutes from the July 2842022 meeting
3. Project Updates

a. Current DOTD Project Updates

b. Locally Funded Project Updates

c. Additional STP<200K Projects Update
4. Committee Reports

a. Technical Advisery Committee

i. Amtrak Sub-Committee

b. Transit Committee

c. TDMSub-Committee

d. Safety Coalition

5. 2023 Safety Performance Targets: Amendments of Appropriate Documents to include
performance targets for 2023:

1% annual reduction in fatalities from a 2021 baseline of 51 to a target of 37 in 2023.
1% annual reduction in serious injuries from a 2021 baseline of 41 to a target of 24 in
2023.
1% annual reduction in the fatality rate from a 2021 baseline of 2.692 to a target of
2.009 in 2023.
1% annual reduction in serious injury rate from a 2021 baseline of 2.164 to a target of
1.293in 2023.
1% annual reduction in non-motorized fatalities and serious injuries from a 2021
baseline of 17 to a target of 11 in 2023.
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6. Houma-Thibodaux MPO Transportation Improvement Program (TIP)
a. 2018-2021 TIP: Ratification of Administrative Modifications

H.013340 VALHI BLVD, MULTI-USE TRAIL, PHASE 1: Change Engineering phase from
$99.7k in STP<200k at 80/20 in FFY 2021 to $86k in STPFLEX-E at 80/20 in FFY 2022.
H.013269 AUDUBON AVE OVLY:LA 1 TO TERREBONNE P/L : Change Engineering phase
from $69,320 in STP<200k at 80/20 in FFY 2021 to $151k in STPFLEX-E at 80/20 in FFY
2022.
H.009320 ACADIAN ROAD ROUNDABOUT: Change Construction phase from $3.835M in
HSIP at 100% in FFY 2022 to $4.9M in HSIP at 100% in FFY 2022.
H.009320 ACADIAN ROAD ROUNDABOQUT: Change Construction phase from $4.9M in
HSIP at 100% in FFY 2022 to $6.1M in HSIP at 100% in FFY 2022.

b. 2023-2026 Transportation Improvement Plan (TIP)'=Recommended to the Policy
Committee by the HTMPO Technical Advisory Committee for adoption.
7. 2045 Metropolitan Transportation Plan: Amend to include Canal Bridge Replacement
8. Safe Streets for All —-Program Application for HTMPO Urbanized Areas

9. Adjournment

Next HTMPO Policy Committee Meeting:
Thursday, January 26, 2023, at 12:00 p.m.
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