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TASK TITLE: FY 15-16 Total
Safety Program DOTD $150,000.00 $150,000.00

TOTAL $150,000.00 $150,000.00

RESPONSIBLE AGENCY:
1Houma-Thibodaux MPO
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TASK B-4 Safety Program

PURPOSE:

To develop and maintain a transportation safety plan that integrates the 4E’s (education, enforcement,
engineering and emergency medical services) to address behavioral and infrastructure safety issues not
only within the south central region of Louisiana.

PREVIOUS WORK:

The South Central Safe Community Partnership (SCSCP) was established in October 1999 through the
Louisiana Highway Safety Commission’s (LHSC) Safe Communities Program. Since then, this grant has
been maintained to establish a yearly action plan designed to address the highway safety needs of the
urbanized and rural areas. The committee was renamed to the South Central Regional Safety Coalition in
2014. This coalition developed the South Central Regional Transportation Safety Plan (SCRTSP),
adopted on October 26, 2011.

METHODOLOGY:

¢ Facilitate the coalition meetings to coordinate traffic safety planning efforts

¢ Expand media and outreach activities

o Implement effective safety countermeasures

¢ Develop and sustain a data-driven action plan

o Assist jurisdictions in seeking out opportunities to improve the safety of local and state roadways

WORK PRODUCT:

« Implementation of South Central Regional Transportation Safety Plan.

e Providing a guide/policy for local agencies to obtain mini-grants to support the safety programs in
their communities

« Increasing coalition membership, expanding advocacy-marketing-education efforts, and
implementing statewide safety initiatives




