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M E E T I N G  M I N U T E S  
 

    
HTMPO Policy Committee Meeting Date: July 26th, 2018 

  
Meeting Location: SCPDC’s Pelican Room, Gray, LA. 

 
In Attendance:   

Committee:  

Present:  
Luci Sposito, LPG 
Mayor Tommy Eschete, City of Thibodaux  
Gordy Dove, Terrebonne Parish President – proxy Chris Pulaski  
Christa Duplantis-Prather, TPCG  
Dirk Guidry, TPCG  
Christopher Morvant, LA DOTD District 02  
 

Absent:  
Marty Triche, Assumption Parish Police Jury President  
Mayor Ron Animashaun, Village of Napoleonville  
Jimmy Cantrelle, Lafourche Parish President  
Mayor Ed Reinhardt, Town of Lockport 
Al Marmande, TPCG  
Arlanda Williams, TPCG  
Laura Phillips, Federal Highway Administration LA Division  
 

Staff: 

Martha Cazaubon, SCPDC 
Josh Manning, SCPDC 
Cassie Parker, SCPDC 
Stephanie Brüning, SCPDC 
Emma Bergeron, SCPDC 
 

Others in 
Attendance:  

Adam LeFort, LPG 
Jeffrey Leuenberger, LPG 
David Rome, TPCG 
Trudy Hebert, TPCG Tree Board 
Gary Gisclair, LADOTD 
Dontrell Jones, LADOTD 
Tracey Wang, LADOTD 
Daniel Helms, Arcadis 
Yumen Hou, Arcadis 
Michel Claudet, Citizen 
 

 

Chairman Guidry called the meeting to order at 12:05pm.  
 

Invocation: C. Duplantis-Prather 
 

Pledge of Allegiance: Chris Pulaski 
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Roll Call and Submittal of Proxy Letters. 
 

 
The following proxy letters were submitted: 

• Mr. Chris Pulaski will serve as proxy for Mr. Gordon Dove.  
 

Introductions took place. 
 
 

Agenda Item #1 
General Public Comment 
 

Ms. T. Hebert of the TPCG Tree Board addressed the HT-MPO in regards to a project for the Eastside of 
Houma which they are working on and in need of LADOTD’s approval. The project has been divided into 
two phases. The first phase being the median on the corner of Grand Caillou Rd. and E. Tunnel Blvd. The 
TPCG Tree Board would like to gain LADOTD’s permission to remove the existing overgrown and diseased 
vegetation on the property and landscape it by planting new trees and flowers. Phase two would consist of 
landscaping the medians from Tunnel Blvd to Howard Ave.   
 

Agenda Item #2 
Adoption of Minutes from April 26th, 2018 Meeting 
 

It was motioned by C. Duplantis-Prather to approve the April 26th, 2018 Policy Committee meeting 
minutes. C. Pulaski seconded. Motion carried unanimously. 
 

Agenda Item #3 
Project Updates 
 

a. Letting Schedules & Current DOTD Project Updates 
G. Gisclair updated the Policy Committee on the following projects: 
 

Terrebonne Parish 
▪ Houma Twin Span Bridge expansion joint repair will go out for bid in a month. Plans have been 

finalized.  
▪ Roundabout at Hollywood Road and LA182 will go out for bid in October.  
▪ LA57 overlay from Thompson Road to Cedar Grove will go out for bid in November.  
▪ Civic Center Sidewalks and East Side Sidewalks Projects will go out for bid in November.  
▪ Right turn lane on LA182 at LA24 will go out for bid in December.   

Lafourche Parish 
▪ ITS Equipment Upgrade in Leeville: installing new poles and concrete platform. 
▪ The LA1 Bridge Project near Grand Isle is 48% completed.  
▪ Right turn lanes on LA182 at LA660 and LA316 will go out for bid in September.  
▪ Westside Larose Bridge Rehab should be completed by the end of the year.  
▪ LA20 from Percy Brown Road to Jackson Street overlay shall begin in October 2018, contract has 

been awarded.  
▪ Leeville Bridge Phase 2E has begun. 
▪ Overlay on LA307 notice to proceed was given in May; however, it has not begun.  
▪ Electrical Rehab on a Galliano Bridge is scheduled to begin in July.  
▪ Standby Generator will be installed by the Golden Meadow Toll Center, this project is in its 

assembly period and is planned to let in August.   
▪ Choctaw Road Striping Project will go out to bid in July.  
▪ LA308: turn lane at LA648 will go out to bid in September.  
▪ LA1 Armoring Test below Fourchon Road will let in October.  
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▪ Overlay on LA1 from the Valentine Bridge to Elson Lane will go out for bid in January 2019.  
 
C. Duplantis-Prather inquired about parking along the shoulder of a state road. There is an area along West 
Park (by Joann Street before the CVS) where the public is parking along the shoulder. C. Morvant offered 
for LADOTD to place a “No Parking” sign. If the sign is not adhered to then State Police can enforce it.  
 

C. Pulaski requested an update on the MLK Blvd Feasibility Study. C. Parker relayed that labor hours were 
still being negotiated with the consultant.  
 

Mayor Eschete relayed there have been some accidents at the protected left turn lane along Hwy 20 north 
bound at the intersection of Glenwild Drive where the lane merges. He inquired if it would be possible for 
dash lines to be placed along the lanes in order to help drivers to better stay in their own lanes until they 
merge. C. Morvant stated DOTD would look into it. 
 

L. Sposito spoke upon several concerns she had. She received a phone call in regards to fatalities happening 
along LA20 near house marker 1130, right after a curve. There have been two fatalities within the last 
month, unsure if drivers are losing control at the curve. She knows the area has been studied. Another 
concern is the intersection of Hwy 20 & Hwy 307. There is an extreme grade change in the roadway and big 
trucks are becoming stuck. She stated the intersection was confusing and difficult to maneuver aside from 
the grade change. The new Chackbay Elementary School will open in August. L. Sposito inquired if the grass 
will be cut along LA20 before the start of the school year. She also inquired about a possible turnaround in 
front of the Des Allemands VFD along Hwy90. C. Morvant stated an overlay along Hwy 90 in that area is 
forthcoming. Closing and moving some median crossovers, and adding left turn lanes are being planned. 
He is waiting on approval from Headquarters on the recommended changes.  A public meeting will be held 
before the project begins. She also asked if any safety studies were ever done in the heavy populated area 
at the intersection of Hwy 304 and LA20. It’s very curvy, have no shoulders, and drivers tend to drive a high 
rate of speed.  
 

D. Guidry expressed concerns about the Thompson Road intersection receiving a traffic signal. C. Morvant 
responded that LADOTD was currently working on it.  
 

b. Locally Funded Projects Update 
D. Rome updated the Policy Committee on Terrebonne Parish’s projects. 

• Mayfield Bridge #1 is completed.  

• Country Drive Phase A is approximately 99% completed. 

• Hollywood Road extension Valhi Blvd to Bayou Black is under construction. A traffic light will be 
placed at the intersection of Valhi Blvd and Hollywood Road.  

• Falgout Canal Road rehab is under construction.  

• LA24 Sidewalks in the process of signing construction contracts.  

• West Park Sidewalks are to be let on August 8th.   

• East Side Sidewalks Phase 2 final plans have been sent to DOTD.  

• Theriot Bridge will go out for bid on August 15th.  

• Civic Center Sidewalks preliminary plans have been submitted to DOTD.  

• LA24 Sidewalks Rehab preliminary plans are being worked on.  

• Civic Center Roundabout Entity/State agreement has been signed, waiting on Stage 0.  

• Williams Multi-Use Path is in the environmental phase. 

• Prospect Sidewalks has been placed on hold until right-of-ways are obtained.  

• Industrial Bridge and Polk Street Bridge replacements should let within the next 8-10 months.  
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Agenda Item #4 
Committee Reports 
 

a. Safety Coalition 
C. Parker provided the Safety Coalition Report.  
 i. Local Road Safety Plan(s) Update 

Applications are taken year-round. Currently, Lafourche Parish, Terrebonne Parish, and the City of 
Thibodaux are in the process of applying. Staff will begin to update the Local Road Safety Plan. 
  

 ii. Bicycle and Pedestrian Plan Update 
S. Brüning stated she will be the point of contact for the Bicycle and Pedestrian Plan Update. She 
will soon begin the outreach process. The Kick-Off meeting will be held either in September or 
October. The contract with LADOTD for this project will be signed in August.  
     

 iii. Other Updates 
C. Parker relayed that the Safety Coalition met on July 18th. The Safety Coalition will soon begin to 
promote their “Capturing Safety through the Eyes of a Teen.”  She shared a Seat Belt & Distracted 
Driver policies for employers. Upcoming Safety Campaigns are as follows:  National Drive Sober 
August 15th – September 3rd, CPS Week in September followed by Seat Belt Check Saturday, 
National Night Out is in October, and the Bayou Region Safety Expo has been scheduled for 
October 20th.  

 

b. Travel Demand Management Committee 
M. Cazaubon informed the Committee that the NSU project was beginning to take shape. They are gearing 
up to promote carpooling and public transit to incoming students. In August there will be two opportunities 
to promote both, Move-In Day and Welcome Back Day. Information on how to set up a carpool will be 
provided on the HT-MPO website. There will also be links to Good Earth routes and schedules. Magnets or 
push cards for distribution to the residential students are being considered. These items will have website 
information and logos.  The Good Earth Transit is being promoted as the back-up plan for this pilot program. 
A survey will be conducted at the beginning of the Fall semester and a post survey in the late Spring to learn 
if carpool/transit usage and/or interest has increased.  
 

c. Transit Committee  
M. Cazaubon relayed that DOTD Public Transportation is reorganizing its staff and will create one point of 
contact for each of the eight MPO/Planning District Regions. That person will begin attending the Regional 
Transit Committee’s quarterly meetings. She has been collaborating with Fletcher who is developing a 
Defensive Driving class for Transit Operators. Fletcher staff provided information on the upcoming changes 
in the CDL requirements. Alliance Bus Group gave a presentation on preventive maintenance.  The grant 
application cycle for Section 5311 (Rural) and 5310 (Elderly/Disabled) funding has changed. Grants will now 
be due in November. A grant application training for our region has been offered. The Coordinated Human 
Resources Transportation Plan needs to be updated and is due at the end of August. It is not a complete 
update, just a biennial update with current information and data.  
 

d. Technical Advisory Committee 
The minutes from the TAC meeting held on June 14th, 2018 were included within the meeting packet for 
Committee members to review.  
 i. Amtrak Sub-Committee  

J. Manning stated that DOTD has “approved” the scope which was submitted by HT-MPO. 
However, DOTD is also conducting its own ADA analysis on all the Amtrak Stations in Louisiana. 
Although the HT-MPO scope and proposed study goes further than DOTD’s it has been decided to 
let the State complete their study first then incorporate those results into any future study HT-
MPO conducts instead of duplicating efforts.   
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Agenda Item #5 
PM2 & PM3 (Adoption of DOTD Performance Targets, Amends UPWP/TIP/MTP) 
a. Pavement and Bridge Conditions 
b. Truck Time Reliability Index/Level of Travel Time Reliability 
J. Manning relayed that DOTD has adopted Performance Targets in the areas for Pavement and Bridge 
Conditions and Travel Time Reliability. He explained that the HT-MPO must either adopt DOTD’s measures 
or develop their own. These measures applies only to locally owned National Highway System routes. In 
the HT-MPO region this applies only to Canal Blvd and the Canal Blvd Bridge in Thibodaux. Last month a 
meeting was held with the City of Thibodaux to discuss the suggested Performance Targets. The City 
indicated they were fine with adopting DOTD’s suggested measures. The TAC recommended that the Policy 
Committee adopt DOTD measures. Included within the meeting packet was the letter from DOTD in regards 
to the PM2 & PM3 Targets, also included was the MAP-21 Status PowerPoint presentation from the MPO 
meeting held May 10th. A vote to ratify these measures will amend the TIP, UPWP, and MTP to include these 
measures.  
 

It was motioned by T. Eschete to adopt DOTD’s PM2 and PM3 Performance Targets amending the TIP, 
UPWP, and MTP to reflect the inclusion of the Performance Targets. L. Sposito seconded. There being no 
objections, motion carried.     
 
 

Agenda Item #6 
Transportation Improvement Program (TIP) Amendments 
a. ADD $100,000 STP<200K Funds for Terrebonne Parish Comprehensive Plan Update: 
    Transportation Element (2019-2022 TIP) 
b. 2019-2022 Amendments requested by DOTD (See Handout) 
J. Manning explained there were two sets of amendments to TIP. The first is to move $100,000 from the 
expired TIP to the current TIP for Terrebonne Parish’s Comprehensive Plan Update: Transportation Element. 
The second amendment is in regards to the DOTD suggested changes. J. Manning reviewed the suggested 
changes. A handout detailing these changes was included within the meeting packet.  
 
It was motioned by C. Pulaski to amend the TIP by adding $100,000 STP<200K Funds for Terrebonne Parish 
Comprehensive Plan Update: Transportation Element (2019-2022 TIP) and include the DOTD suggested 
2019-2022 Amendments. C. Duplantis-Prather seconded. There being no objection. Motion carried.   
 
 

Agenda Item #7 
Metropolitan Transportation Plan Update 
a. Update of Existing Plan/Model 
b. Inclusion of FHWA and FTA Performance Measures 
J. Manning stated a scope has been sent to DOTD for the updating of the MTP. The next update is due May 
2020. A consultant may be acquired to help with certain elements of the plan, some will be done in house. 
More information will be forthcoming over the next several years until its adoption in 2020.  
 
 

Agenda Item #8 
Adjournment 
 

The next meeting date is Thursday, October 25th, 2018 at 12:00pm.  
 

It was motioned by C. Duplantis-Prather to adjourn the meeting, seconded by T. Eschete. There being no 
objections, motion carried.  
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