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M E E T I N G  M I N U T E S  
 

    
HTMPO Policy Committee Meeting Date: July 25th, 2019 

  
Meeting Location: SCPDC’s Pelican Room, Gray, LA. 

In Attendance:   

Committee:  

Present:  
Christa Duplantis-Prather, TPCG  
Christopher Morvant, LA DOTD District 02  
Dirk Guidry, TPCG – proxy Anne Picou 
Gerald Michel, TPCG – proxy Katie Tabor 
Gordon Dove, Terrebonne Parish President – proxy Chris Pulaski  
Luci Sposito, LPG 
Tommy Eschete, Mayor, City of Thibodaux  
 

Absent:  
Al Marmande, TPCG  
Jimmy Cantrelle, Lafourche Parish President 
Laura Phillips, Federal Highway Administration LA Division  
Martin Triche, Assumption Parish Police Jury President  
Ron Animashaun, Mayor, Village of Napoleonville  

Staff: 

Adam LeFort, SCPDC 
Cassie Parker, SCPDC 
Joshua Manning, SCPDC 
Kevin Belanger, SCPDC 
Martha Cazaubon, SCPDC 
Stephanie Bruning, SCPDC 

Others in 
Attendance:  

Amanda Voisin, LPG 
Chris Rogers, LADOTD 
Gary Gisclair, LADOTD 
Jacques Thibodaux, City of Thibodaux 
Jeffrey Leuenberger, LPG 
Pat Matherne, LPG 
Phyllis Picou, Terrebonne Parish Resident 
Sarah Arceneaux, City of Thibodaux 
Tracey Wang, LADOTD 

 

In Chairman Guidry’s absence, Vice-Chairwoman Sposito called the meeting to order at approximately 
12:05pm.  
 

Invocation: C Duplantis-Prather 
 

Pledge of Allegiance: T. Eschete 

 

Roll Call and Submittal of Proxy Letters. 
 

The following proxy letters were submitted: 

• Mr. Chris Pulaski will serve as proxy for Mr. Gordon Dove.  
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• Ms. Katie Tabor will serve as proxy for Mr. Gerald Michel. 

• Ms. Anne Picou will serve as proxy for Mr. Dirk Guidry.  
 
Introductions took place. 
 

Agenda Item #1 
Public Hearing on the Public Participation Program 
 

Vice-Chairwoman Sposito opened the floor for a Public Hearing on the Public Participation Program. It was 
motioned by C. Duplantis-Prather to open the Public Hearing on the Public Participation Program. C. 
Pulaski seconded. Motion carried unanimously. There were no comments received from the forum. It was 
motioned by C. Duplantis-Prather to close the Public Participation Program. T. Eschete seconded. Motion 
carried unanimously.  
 
 

Agenda Item #2 
General Public Comment 
 

Vice-Chairwoman Sposito opened the floor for General Public Comment. There were no comments received 
from the General Public.  
  
 

Agenda Item #3 
Adoption of Meeting Minutes from the April 25th, 2019 Meeting 
 

It was motioned by C. Duplantis-Prather to approve the April 25th, 2019 Policy Committee meeting 
minutes. T. Eschete seconded. Motion carried unanimously. 
 
 

Agenda Item #4 
Recognition/Commendation 
 

J. Manning commended Terrebonne Parish and its Public Works Department for being awarded the 
“People’s Choice Award” for LTAP’s 2019 Build a Better Mousetrap Competition. The Parish used a 
makeshift salt spreader to combat icing on roads and bridges during an ice event earlier in the year.  
 
 

Agenda Item #5 
Project Updates  
a. Current DOTD Project Updates 
C. Rogers updated the Policy Committee on the following projects: 
 

Lafourche Parish 
▪ LA 1 Leeville Bridge Phase 2E, the contractor is on schedule. Completion is expected fall 2019.  
▪ LA308 turn lane at LA648 is complete.  
▪ LA1 overlay from the Gheens Bridge to the Valentine Bridge is currently under construction and 

on schedule.  
▪ LA182 overlay from LA308 to US90 has been awarded to Barrier Construction.  
▪ US90 overlay from the east end of the concrete barrier wall to the Des Allemands bridge letting 

date is September 11th.  
Terrebonne Parish 

▪ LA660/Coteau Bridge Project expected completion by September.  
▪ US90 Median Cable Barrier Project construction has been completed. 
▪ LA182 Right Turn Lanes at LA660 & LA316 is under construction and should be completed in the 

upcoming weeks.  
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▪ LA57 overlay from Thompson Road to Cedar Grove Road is under construction. Completion 
expected by the end of September.  

▪ The Carroll Street Bridge in Gibson construction should begin in early August.  
▪ LA182 right turn lanes onto LA24 construction will begin after relocation of parish utilities.  
▪ LA182 Roundabout at Hollywood Road letting date has been set for August 14th, 2019.  
▪ LA3235 Safety Improvements at LA3162, 3161, and 657 has been awarded to Stockstill.  
▪ LA3040 (MLK Blvd) Patching Project letting date is October 9th.  
▪ LA311 right turning lane at Ellendale letting date is November 13th.  

 

C. Duplantis-Prather relayed concerns received from a constituent in regards to the tall grass in the ditches 
on the east side near the tunnel. It is in dire need of being cut. She also expressed concern for the safety of 
Terrebonne High School students crossing Main and St. Charles Streets and inquired on the possibility of 
having a pedestrian cross-walk signal installed. T. Wang stated she has submitted the TSI (timing) for the 
Hwy 56/57 traffic signals. Vice-Chairwoman Sposito inquired about the double line along the entirety of the 
Choctaw Road. Emergency Responders have asked about the liability if an accident were to occur by them 
crossing the double line (while passing a vehicle) along the Choctaw Road when trying to respond to an 
emergency. Specifically, if there is there a special law that states an emergency vehicle is allowed to cross 
the double line during an emergency.  C. Parker stated she would reach out to Local Road Safety and inquire.  
 

b. Locally Funded Projects Update 
C. Pulaski provided an update on Local Projects within Terrebonne Parish 
Terrebonne Parish 

• Hollywood Extension from Valhi Blvd to Bayou Black is completed.  

• LA24 and West Park Sidewalks have been completed, currently working on Punch List items.  

• Polk Street Bridge Replacement construction contract will soon be signed. 

• East Side Sidewalks Phase 2 verification plans have been submitted to LADOTD.  

• Civic Center Sidewalks submitted 95% of final plans. 

• LA24 Sidewalks Rehab submitted 60% preliminary plans.  

• Civic Center Roundabout is currently in Stage 0.  

• The Williams Multi-Use Path is in the environmental process.  

• Prospect Blvd Sidewalks have been placed on hold; additional right-of-ways are required.  

• Industrial Blvd Bridge Replacement is in design.  

• Hollywood Extension Bridge is in preliminary design. 
 
Mayor Eschete provided an update on Local Projects within the City of Thibodaux 
City of Thibodaux 

• 2019 Street Improvements Program is nearly complete.  

• Mini-roundabout on the NSU campus at the intersection of Ardoyne & Audubon is approximately 
80% complete.  

 
 

Agenda Item #6 
Committee Reports 
 

a. Safety Coalition 
C. Parker provided the Safety Coalition Report.  
 i. Local Road Safety Plan(s) Update 

Currently collaborating with 2 high schools to implement the Arrive Alive Simulator for Teen Driver 
Safety Week in October. She briefed the Policy Committee on the new CPS laws that go into effect 
August 1st. Also, she has been collaborating with local and state law enforcement on Back to School 
Distracted Driving Enforcement Campaign September 3rd – 6th. Under the Young Drivers initiative, 
the Safety Coalition will be implementing the 2020 Meme & Video Contest for all high schools in 
the region. As well as collaborating with interested schools to implement the DZD 1-hour 
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presentation to students which covers the keys to safe driving. The Safety Coalition will meet on 
August 7th beginning at 10am at SCPDC.  

 

 ii. Transportation Alternative Program 
Applications are taken biennial. However, there is no definite that project applications will be 
taken in the 2020 cycle.  
   

 iii. Safe Routes to Public Places Program 
Both Terrebonne and Morgan City have projects still on the short list. Applications are accepted 
annually. The call for projects is announced in February and applications are due in April. If you 
have a project proposal and would like assistance with application, please contact C. Parker by 
September. 
 

 iv. Other Updates 
Lafourche’s Local Road Safety Program application for striping and signage on 11 roadways has 
been moved to the next state which is the feasibility study.  

 

b. Travel Demand Management Committee 
M. Cazaubon displayed the new logo. When visiting the HT-MPO website the logo links to transit services 
provided within the Region. She has been conducting outreach efforts to promote carpooling and 
vanpooling at local business association meetings.  
 

c. Transit Committee  
A Transit Committee meeting was held earlier in the week where discussion took place about the gaps in 
the transit services. The next round of 5310 and 5311 grants will be in August. Training on the grant 
application will be held.  
 

d. Technical Advisory Committee 
The minutes from the TAC meeting held in June was included in the meeting packet for Committee 
members to read at their convenience.  
  

i. Amtrak Sub-Committee 
P. Gordon relayed that Amtrak has announced that service will be provided from New Orleans to 
Mobile round trip twice daily within the next 24 months. Amtrak plans to begin making 
improvements at the Schriever Station in 2023. A phone conference is being planned to receive 
the specific scope on the improvements at the station. He and J. Manning plan to meet with MPO’s 
along the Sunset Limited Route to discuss combining funding to increase the size of the complex. 
Short term plan is to install Trailblazers Signs identifying the location of the Amtrak Station. Signs 
and hardware will be provided free from Amtrak.  
 
 

Agenda Item #7 
Brief Presentation and Discussion Regarding Planned Downtown Houma Demonstration Day 
 

C. Pulaski gave a brief presentation on the planned Downtown Houma Demonstration Day to be held on 
October 18th – 19th. K. Tabor briefed the Policy Committee on the elements they hope to implement during 
the demonstration days. They plan to realign Main Street, turning the two traffic lanes into a single traffic 
lane, replacing parallel parking with parking, along with a bike lane. Pedestrian crosswalks at all 
intersections. Pocket parks, pop-up storefronts, public art installations, also they plan to implement 
planters, shade sails, furniture, and lighting. A Public outreach “studio”, will be opened to the public after 
the event for continuing feedback. Public participation and feedback will be used to create a Master Plan 
for the corridor that will be implemented in future phases.  
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Agenda Item #8 
Public Participation Plan  
 

Included within the meeting packet was the Public Participation Plan. J. Manning stated a public hearing 
was held at the last TAC meeting and then prior to the beginning of the Policy Committee meeting held 
today. No public comments were made; however, comments from FHA were received. Those comments 
are included in the meeting packet along with the responses to those comments; most were clarifications. 
It was motioned by C. Pulaski to adopt the Public Participation Plan. T. Eschete seconded. There being no 
objections, motion carried.  
 
 

Agenda Item #9 
2045 Metropolitan Transportation Plan Update 
 

J. Manning gave a brief presentation on the 2045 MTP update. He stated the public meetings have been 
held and are now complete. The online survey is ongoing until July 31st. The next step will be agency 
consultations and public hearings. He briefed the Policy Committee on the results received from the public 
meetings and online survey. A total of 22 citizens participated in the five public meetings that were held. 
631 citizens participated in the online survey where 20,000 data points and over 10,000 comments were 
received. He reviewed some of the answers received.  
 
 

Agenda Item #10 
Bicycle and Pedestrian Safety Plan Update  
 

S. Bruning stated 900+ citizens participated in the online survey. New fliers were designed and distributed 
to the public. A total of 46 citizens participated in the eleven workshops that were held throughout the 
Region. The next quarter she plans to focus on organizing and analyzing the data received. Site visits for 
assessing areas of concern are being planned.  
 
 

Agenda Item #11 
Transportation Improvement Plan 

o Acadian Road Roundabout Amendment (H.009320) 
o REMOVE Acadian Road Roundabout Right-of-Way Phase from 2015 TIP (FFY-2017-2018) and ADD 

to 2019-2022 TI (FFY2019-2020_ - $3.5 million STP<200K 
o REMOVE Acadian Road Roundabout Utility Relocation Phase from 2015 TIP (FFY-2017-2018) and 

ADD to 2019-2022 TIP (FY2019-2020) - $100,000 STP<200K 
o MOVE Construction Phase from FFY 2019 to FFY2020 (Administrative Modification) 

o Lafourche Multiuse Path Amendment (H.013272) 
o Remove Project from TIP 

o H.013250 US90: LA308 – 2.3MI E LA182 
o Construction phase is $5.9 million NHPP at 80/20 in FFY 2019 

 

J. Manning reviewed the proposed TIP amendments. It was motioned by T. Eschete to adopt the proposed 
TIP amendments. C. Duplantis-Prather seconded. There being no objections, motion carried.  
         
 

Agenda Item #12 

Information Update  
 

a. FHWA, DOTD, and Stage 0 Reports 
J. Manning stated that DOTD and FHWA have recently changed the Policy on funding for State 0 reports. 
He explained the FHWA has determined that using our STP<200K funds to acquire a consultant for Stage 0s 
that DOTD requires is now considered “engineering”. If the project does not progress to right-of-way 
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acquisition of construction after ten years, it will be required to repay the funds. If an agency wants to 
pursue these types of projects that this repayment will be a requirement in the instance a project is pulled 
for some reason or if it does not move forward.  
 

b. Uber, Lyft, and Other Ridesharing Services 
Ridesharing services such as Uber and Lyft are now authorized for use in all of Louisiana. These services will 
be regulated by DOTD.  
 

c. Autonomous Trucks  
The State Legislature has legalized Autonomous Trucks in the State and will be regulated by DOTD.  
 
 

Agenda Item #13 
Adjournment 
 

The next meeting date is Thursday, October 24th, 2019 at 12:00pm.  
 

It was motioned by T. Eschete to adjourn the meeting, seconded by C. Pulaski. There being no objections, 
motion carried.  
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