M E E T I N G M I N U T E

HTMPO Policy Committee Meeting Date: May27™, 2021

Meeting Location: SCPDC’s Pelican Room, Gray, LA.
In Attendance:
Present:
Archie Chaisson, Lafourche Parish President — proxy Jeffery Leuenberger
Michael Gros, LPG Council
Mayor Tommy Eschete, City of Thibodaux — proxy Jacques Thibodaux
Gordon Dove, Terrebonne Parish President — proxy Chris Pulaski
John Amedee, TPCG Council
. Danny Babin, TPCG Council

Committee: Dirk Guidry, TPCG Council

Christopher Morvant, LA DOTD District 02 - proxy Chris Rogers, LA DOTD

Absent:
Jeff Naquin, APPJ
Mayor Ron Animashaun, Village of Napoleonville
Darrin Guidry, TPCG
Laura Phillips, Federal Highway Administration LA Division
Pat Gordon, SCPDC
Shannon Edgerson, SCPDC
Staff: Josh Manning, SCPDC
Cassie Parker, SCPDC
Emma Bergeron, SCPDC

Others in Tracy Wang, LADOTD
Attendance: Terry Arabie, Lafourche Parish Council District 6

D. Guidry called the meeting to order at approximately 12:00 pm.
Invocation: J. Amedee
Pledge of Allegiance: D. Babin

The following proxy letters were submitted: C. Pulaski for G. Dove, J. Leuenberger for A. Chaisson, J.
Thibodaux for T. Eschete, & C. Rogers for C. Morvant.

Introductions took place.

Agenda Iltem #1
General Public Comment

No Public Comments were received.

Agenda ltem #2
Adoption of Meeting Minutes from January 28", 2021 HT-MPO Policy Committee Meeting.
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It was motioned by D. Babin to approve the meeting minutes of the HT-MPO Policy Committee Meeting
held May 27, 2021. J. Amedee seconded. Motion carried unanimously.

Agenda Iltem #3
Project Updates

a. Current DOTD Project Updates
C. Rogers updated the Policy Committee on the following projects:
Lafourche Parish:

e LA 316 Cross Drain replacement has been completed.

e US90overlay from the east end barrier wall to the Des Allemands Bridge is 95% complete,
striping and cleanup remaining.

e LA 1 Overlay from Leeville Bridge to Falgout Lane in Golden Meadow is 90% complete,
contractor is working on paving, joint sawing, and sealing.

e Preconstruction meetings were recently held with work to soon begin on: overlay of US
90/LA 308 to the east end of the barrier wall, approach slab levelling of LA 315, 3087, 24,
and 20, and LA 3197 Barrow Street to LA 182.

e Overlay of LA 1 from the Valentine Bridge to Larose is 30% complete, contractor paving.

e LA 1 Overlay from Elson Lane to LA 182 went to bid on April 14", awarded to Barrier.

e LA 654 overlay and road raising goes to bid on July 14,

Terrebonne Parish:

e LA 24 Company Canal Bridge Replacement project, bridge demolition is underway.

e LA 24 overlay from Ducros Road in Schriever to St. Charles Street in Houma, is
approximately 70% complete. Contractor is currently paving driveway aprons and sawing
and sealing joints, panel repair at Schriever Overpass.

e The Hansen Canal Bridge Replacement has been completed.

e LA 55 Road repair and overlay from Humble Canal to LA 58, bid date is June 23", 2021.

e LA 661 Right Turn Lane patch at Industrial Blvd has been completed.

e LA 311 Patching St. Charles to Savanne work to be done during the summer months.

e US 90 Approach Slab levelling in Gibson pre-construction meeting to be held.

b. Locally Funded Project Updates
C. Pulaski stated he did not have anything to report for Terrebonne Parish.

J. Thibodaux provided an update on Local Projects within the City of Thibodaux.
City of Thibodaux:
e Construction on the roundabout located at Jackson Street/Canal Blvd will soon begin.

c. STP<200K Projects Update
J. Manning gave a brief update on the STP<200K Projects. He relayed that the Lafourche Parish
Sidewalk Projects have been postponed for one year. The City of Thibodaux’s Audubon Ave Overlay
Project and Downtown Thibodaux Sidewalks entity-state agreement has been issued. The
Terrebonne Civic Center Sidewalks Project and the LA 24 Sidewalk Rehab Project bid documents
and the utility certification forms have been submitted to LADOTD. The entity-state agreements
have been signed for the Valhi Blvd Multi-Use Trail Ph 1 and the Bayou Blue (LA 316) Sidewalks.

He also provided a brief update on Safe Routes/Transportation Alternatives/SA LR Projects which
are ongoing. He stated in Lafourche Parish, the infrastructure portion of the SRTS Bayou Blue &
Raceland Projects have been completed; however, the deadline to complete non-infrastructure
activities has been extended due to COVID-19. The SA LR Striping & Signage has received DOTD’s
recommendation to advance. In Terrebonne, the Williams Ave Multi-Use Trail Project is waiting on
environmental clearance and entity-state agreement. The final plans have been submitted to
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LADOTD for the East Park Sidewalks Phase and is awaiting a letting date. The consultant for the
MLK Feasibility Study is still in the process of collecting data and reviewing crash reports. Safe
Routes to Public Places Valhi Blvd Multi-Use Path Ph. 2, DOTD is working on the ESA’s.

Agenda Item #4

Committee Report

a.

C.

Safety Coalition

C. Parker updated the Committee on Safety Concerns. She relayed that Lafourche Parish was
working through the permit process to install a caution light at the Chackbay Elementary School.
Received a safety concern from the Lt. Foreman of the LPSO in regards to roadway departure
crashes along LA 308 Raceland/Thibodaux section. June 30" is the deadline for Safe Routes to
Public Places grant applications. She reviewed initiatives taken by the Safety Coalition’s Working
Groups.

Transit/TDM Committee

S. Edgerson relayed the Regional Transit Committee met on February 17", 2021. Draft Minutes
from the meeting were included in the meeting packet for Committee members to read at their
leisure. The Regional Transit Committee discussed the HT-MPQ’s need to adopt the CHSTP every
other year. He stated that most of the Region’s transit agencies are still running at reduced capacity
due to the pandemic. Greyhound operations are continuing in the region and across the state
following all CDC Guidelines. LA Clean Fuels has been awarded a grant called “Drive for EVs in the
USA” and are looking to form “Drive Electric” Chapters throughout the State. Also, the Regional
Transit Committee met on May 19%, 2021; whereas, they discussed update to the CHSTP and the
various agencies Emergency Operation Plans.

i. TDM Sub-Committee

J. Manning reminded the Committee that the TDM Program focuses on
increasing roadway capacity by attempting to reduce the demand on the
roadway primarily through the exploration of ridesharing programs. A working
group has been formed to explore options for implementing a vanpool program
at Fletcher Technical College. This sub-committee has met twice thus far. Meeting
minutes were included within the packet for Policy Committee members to
review.

Technical Advisory Committee
Included within the meeting packet was the draft of minutes from the last TAC meeting held for
the Policy Committee members to review.
i.  Amtrak Sub-Committee
No report was given.

Agenda Item #5

Watershed Presentation

P. Gordon briefed the Committee on the Region 6 Watershed Initiative of which the parishes of Assumption,
Lafourche, and Terrebonne are in. Three goals have been identified for this year: fund $100 million in
projects, modeling throughout the State for each of the Watersheds, and to develop a Coalition. $60 million
in projects were announced of which Lafourche Parish was awarded $1.9million. It is anticipated the
modeling will be completed by 2022.
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Agenda Item #6
Good Earth Transit Program of Projects

J. Manning reminded the Committee this was an item that is reviewed annually by the HT-MPO. There were
no public comments received. GET has updated their Program of Projects to reflect the funding received by
the CARES Act. They plan to use their CARE funds primarily for Operations and use their FTA allocations to
update their fleet. The TAC has recommended the approval of GET’s Program of Projects. It was motioned
by D. Babin to amend the TIP to include the GET’s Program of Projects. C. Pulaski seconded. Motion carried
unanimously.

Agenda ltem #7
Transportation Improvement Program: Proposed Amendments
a. H.011517 LA 654: LA 308 — Gheens S. Cut Rd: Add Construction phase @ $335K of STPFLEX @
80/20 in FFY 2021
i. H.002244 LA 56: Boudreaux Canal MB Replacement: Move Construction Phase from
FFY 2022 to FFY 2023
b. Ratification of Administrative Modifications

J. Manning reviewed the proposed TIP Amendments. It was then motioned by D. Babin to amend the TIP
to reflect the proposed amendments. C. Pulaski seconded. Motion carried unanimously.

Agenda Item #8
A Resolution to Amendment the MPO Bylaws

J. Manning explained as discussed at the prior meeting, the CHST Plan is now required by LADOTD to be
adopted by the HT-MPO Policy Committee every two years. With the new requirement it was suggested to
formalize the adoption process by amending the HT-MPO Public Participation Plan. In doing so it was
suggested to create a Transit Technical Advisory Committee; however, this requires an amendment of the
HT-MPO Bylaws, formally bringing the Regional Transit Committee under the HT-MPO. Currently, the RTC
makes recommendations that are brought to the HT-MPO TAC. Upon acceptance it is then brought to the
Policy Committee for adoption or rejection. The formalization of a Transit TAC would report directly to the
HT-MPO Policy Committee.

It was motioned by J. Amedee to amend the MPO Bylaws to reflect the formalization of the Transit
Technical Advisory Committee under the HT-MPO Policy Committee. M. Gros seconded. Motion carried
unanimously.

Agenda Item #9
Public Participation Plan

J. Manning reviewed the revisions made to the Public Participation Plan in regards to the CHSTP and the
Transit Technical Advisory Committee.

It was motioned by J. Amedee to adopt the Public Participation Plan as presented. Seconded by C. Pulaski.

Motion carried unanimously.

Agenda ltem #10
Resolution to Adopt the 2022 Unified Planning Work Program.

It was motioned by J. Amedee to adopt the Unified Planning Work Program as presented. Seconded by C.
Pulaski. Motion carried unanimously.
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Agenda Item #11
Adjournment

It was motioned by D. Babin to adjourn, seconded by J. Amedee. Motion carried unanimously.
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