M E

T I N G M I N U T

HTMPO Policy Committee Meeting Date: October 25™, 2018

Meeting Location:
In Attendance:

Committee:

Staff:

Others in
Attendance:

SCPDC’s Pelican Room, Gray, LA.

Present:

Arlanda Williams, TPCG — proxy Mechelle Olivier

Christa Duplantis-Prather, TPCG

Christopher Morvant, LA DOTD District 02

Dirk Guidry, TPCG

Gordon Dove, Terrebonne Parish President — proxy Chris Pulaski
Luci Sposito, LPG

Tommy Eschete, Mayor City of Thibodaux

Absent:

Al Marmande, TPCG

Jimmy Cantrelle, Lafourche Parish President
Laura Phillips, Federal Highway Administration LA Division
Martin Triche, Assumption Parish Police Jury President
Ron Animashaun, Mayor Village of Napoleonville
Cassie Parker, SCPDC

Emma Bergeron, SCPDC

Josh Manning, SCPDC

Kevin Belanger, SCPDC

Martha Cazaubon, SCPDC

Stephanie Bruning, SCPDC

Adam LeFort, LPG

Chris Rogers, LADOTD

Dontrell Jones, LADOTD

Earl Eues, Houma-Terrebonne Chamber

Gary Gisclair, LADOTD

Jason Duet, LADOTD

Jeffrey Leuenberger, LPG

Michel Claudet, Citizen

Tracey Wang, LADOTD

Chairman Guidry called the meeting to order at 12:05pm.

Invocation: C. Duplantis-Prather

Pledge of Allegiance: Mayor T. Eschete

Roll Call and Submittal of Proxy Letters.

The following proxy letters were submitted:
e Mr. Chris Pulaski will serve as proxy for Mr. Gordon Dove.
e Ms. Mechelle Olivier will serve as proxy for Ms. Arlanda Williams.
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Houma Thibodaux MPO
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Introductions took place.

Agenda Item #1
General Public Comment

Chairman Guidry opened the floor for General Public Comment. There were no comments received from
the General Public.

Agenda ltem #2
Adoption of Minutes from July 26, 2018 Meeting

It was motioned by C. Duplantis-Prather to approve the April 26", 2018 Policy Committee meeting
minutes. C. Pulaski seconded. Motion carried unanimously.

Agenda Item #3
Project Updates

a. Letting Schedules & Current DOTD Project Updates
C. Rogers updated the Policy Committee on the following projects:

Lafourche Parish
=  Grand Isle Bridge is approximately 60% complete.
= Leeville Bridge is 30% complete.
= LA 307 Overlay Project is nearly complete.
*  Choctaw Road striping project construction is expected to begin November 14,
= LA 20 Overlay Project from LA 648 through Jackson Street construction is expected to begin
December/January.
=  Construction on the LA 308 turn lane at LA 648 is expected to begin December/January.
*  North Canal/7t Street upgrade is set to begin December/January
Terrebonne Parish
= LA 660 /Coteau Bridge Project will begin after Waterworks completes relocating a waterline.
Bridge reconstruction is expected to begin February/March.
= US 90 Median Cable Barrier Project will soon begin.
= LA 182 Right Turn Lanes at LA 660 & LA 316 should begin in January.
= Twin Span Joint Repair Project has been tentatively scheduled to begin in early December.
* LA 57 overlay from Thompson Road to Cedar Grove Road goes to bid on November 14",
= LA 182 Roundabout at Hollywood Road and the Carole Street Bridge in Gibson bids on December
12,
* LA 182 right turn lanes onto LA 24 bids on December 12",

b. Locally Funded Projects Update
C. Pulaski updated the Policy Committee on Terrebonne Parish’s projects.

e S. Hollywood Road Extension is expected to be completed by the first week of December. In June a
permanent traffic light will be placed at the intersection of Valhi Blvd and Hollywood Road, until
then a temporary light will be installed.

e Theriot Bridge Rehabilitation should begin within 2-3 weeks.

C. Pulaski thanked LADOTD for installing a traffic light at the intersection of Point Street and Barrow Street.
Mayor Eschete requested LADOTD to consider adjusting the speed limit along LA 648 at the

Lafourche/Terrebonne boundary lines. C. Morvant suggested for a request to be submitted for LADOTD to
study the area.
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Houma Thibodaux MPO

2018-10-25 Policy Committee Meeting, Meeting Minutes, continued

Agenda Item #4
Committee Reports

a. Safety Coalition

C. Parker provided the Safety Coalition Report.
i. Local Road Safety Plan(s) Update
The Bayou Region Safety Expo was held at the Thibodaux Civic Center on October 20%. Promoted
“Drive Sober, Don’t Get Pulled Over” and “Buckle Up” at NSU’s Welcome Back Day, as well as gave
a Fatal Vision demo. A CPS event was held in St. James, whereas, 24 seats were checked,4 seats
were replaced, and 0 were installed correctly. Assisted Gramercy, Lafourche, Morgan City, and
Terrebonne with submitting an application for Safe Routes to Public Places Grant. Terrebonne
Parish and Morgan City made it to the short list of the grant funding selection process. C. Parker
also assisted Terrebonne Parish with their Local Road Safety Grant Application which encompasses
13 local roads and Lafourche Parish which their grant application includes 11 local roads.

C. Duplantis-Prather expressed concerns for the safety of pedestrians crossing Hwy 24 in front
of Terrebonne High School.

ii. Bicycle and Pedestrian Plan Update
S. Bruning stated the notice to proceed was received. Currently working on an RFP for a digital
Public engagement tool which will help to maximize the input from the public.

iii. Other Updates
No other updates were given.

b. Travel Demand Management Committee

M. Cazaubon relayed NSU’s SGA was planning to promote the Ride-Match Program on their social media
outlets. Draft logos, flyers, and brochures were awaiting approval. Working with the Good Earth Transit
System on putting together a backup plan for the Ride-Match Program. She has also been working on
gathering information to distribute local businesses on how to set up an employee carpool.

c. Transit Committee
M. Cazaubon stated she will be attending the Louisiana Transit Conference in New Orleans. She has been
working with Fletcher and LADOTD to provide CDL training to the local transit providers.

d. Technical Advisory Committee
The minutes from the TAC meeting held on September 13", were mistakenly not included within the
meeting packet. J. Manning stated he would email them to Committee members to review. He will review
the TAC recommendations when those agenda items are discussed.
i. Amtrak Sub-Committee
J. Manning stated that DOTD has “approved” the scope which was submitted by HT-MPO.
However, DOTD is also conducting its own ADA analysis on all the Amtrak Stations in Louisiana.
Although the HT-MPO scope and proposed study goes further than DOTD’s it has been decided to
let the State complete their study first then incorporate those results into any future study HT-
MPO conducts instead of duplicating efforts. DOTD has reported the station features matrix has
been completed. The stations standards memorandum is being finalized. DOTD will begin
scheduling stations for field reviews.

Page 3 of 5



Houma Thibodaux MPO

2018-10-25 Policy Committee Meeting, Meeting Minutes, continued

Agenda Item #5

Good Earth Transit Asset Management Plan (GET Targets, Amends UPWP/TIP/MTP)

J. Manning relayed included within the meeting packet was TPCG Transit Divisions Transit Asset
Management Plan. This document contains the FTA Performance Measures required by the FAST Act for
Good Earth Transit. This plan acts like an inventory for Good Earth with the expected useful life of each
vehicle, and sets measures and targets for when to replace those vehicles. This helps the MPO in the
development of the TIP and MTP. J. Manning explained that the MPO needs to accept GET’s measures or
adopt their own. The TAC voted to recommend that the Policy Committee adopt these measures and
include in the UPWP/TIP/MTP.

It was motioned by C-Duplantis-Prather to adopt GET Asset Management Plan Performance Targets
amending the TIP, UPWP, and MTP to reflect the inclusion of these Performance Targets. C. Pulaski
seconded. There being no objections, motion carried.

Agenda Item #6

Transportation Improvement Program (TIP) Amendments

a. Good Earth Transit Program of Projects

b. Transit Agency Funding Requests

J. Manning explained there were two sets of amendments to TIP. First was the GET Program of Projects.
Included within the meeting packet was a chart listing the GETs 2019 Program of Projects. GET is requesting
the MPO include the amounts in their TIP. The TAC did vote to recommend the acceptance of this POP and
amend the TIP accordingly.

A chart depicting the Transit Provider TIP Requests was included within the meeting packet for review. It
summarizes each Transit Provider request this upcoming fiscal year from DOTD. They are requesting a letter
of support from the MPO, stating that if their grants are approved by DOTD, they will be included in the TIP.
The TAC recommend approval.

It was motioned by C. Pulaski to amend the TIP by adding the GET 2019 Program of Projects and include
the Transit Providers TIP requests if approved by DOTD. L. Sposito seconded. There being no objection,
motion carried.

Agenda Item #7
Metropolitan Transportation Plan 2040 (MTP) Amendments

a. Funding for Houma to LA 3127 Connector (see handout)

J. Manning stated the cost estimates for the North-South Corridor have been finalized and included within
the meeting packet. The long-range MTP needs to be amended to include these cost estimates before the
FHWA will accept and finalize the EIS. The TAC recommended approval.

It was motioned by C. Duplantis-Prather to amend the MTP by adding the finalized cost-estimates for the
Houma to LA 3127 Connector (North-South Corridor). C. Morvant seconded. There being no objection,
motion carried.

Agenda Item #8
Metropolitan Transportation Plan Update — May 2020

a. Update of Exiting Plan/Model

b. Inclusion of FHWA and FTA Performance Measures
J. Manning announced a Notice to Proceed has been received from DOTD for the MTP Update. An RFP has
been placed for help with the development of a model and other plan features. Proposals are due on
Thursday, November 29", 2018. Staff will rank the proposals and present to the Policy Committee a short
list. This plan will be inclusive of all the new goals, objectives, and performance measures and targets.
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2018-10-25 Policy Committee Meeting, Meeting Minutes, continued

Projects in the plan will need to be ranked according to how well they help the MPO accomplish their goals
and achieve their targets. The TAC will serve as the “Study Team” whereas their assistance will be requested
for public meetings within their area. Policy Committee members are encouraged to serve on the study
team and be involved with the outreach efforts.

Agenda Item #9
Adjournment

The next meeting date is Thursday, January 24, 2019 at 12:00pm.

It was motioned by C. Pulaski to adjourn the meeting, seconded by C. Duplantis-Prather. There being no
objections, motion carried.
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