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M E E T I N G  M I N U T E S  
 

    
HTMPO Policy Committee Meeting Date: January 24th, 2019 

  
Meeting Location: SCPDC’s Pelican Room, Gray, LA. 

In Attendance:   

Committee:  

Present:  
Al Marmande, TPCG  
Christa Duplantis-Prather, TPCG  
Christopher Morvant, LA DOTD District 02 – proxy Gary Gisclair 
Dirk Guidry, TPCG  
Gerald Michel, TPCG 
Gordy Dove, Terrebonne Parish President – proxy Chris Pulaski  
Luci Sposito, LPG 
Mayor Tommy Eschete, City of Thibodaux  
 

Absent:  
Marty Triche, Assumption Parish Police Jury President  
Mayor Ron Animashaun, Village of Napoleonville  
Jimmy Cantrelle, Lafourche Parish President 
Laura Phillips, Federal Highway Administration LA Division  

Staff: 

Adam LeFort, SCPDC 
Cassie Parker, SCPDC 
Emma Bergeron, SCPDC 
Josh Manning, SCPDC 
Kevin Belanger, SCPDC 
Lesley Long, SCPDC 
Pat Gordon, SCPDC 
Martha Cazaubon, SCPDC 
Stephanie Bruning, SCPDC 

Others in 
Attendance:  

Archie Chiasson, City of Thibodaux 
Barry Brupbacher, Neel-Schaffer 
Beryl Amadee, Louisiana House of Representatives 
Chris Rogers, LADOTD 
David Rome, TPCG 
Dontrell Jones, LADOTD 
Ed Elam, BKI 
Gary Gisclair, LADOTD 
Jeffrey Leuenberger, LPG 
Jonathan Gambino, LADOTD 
Michel Claudet, Citizen 
Pat Matherne, LPG 
Sarah Arceneaux, City of Thibodaux 
Tracey Wang, LADOTD 

 

Chairman Guidry called the meeting to order at approximately 12:05pm.  
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Invocation: G. Michel 
 

Pledge of Allegiance: A. Marmande 

 

Roll Call and Submittal of Proxy Letters. 
 
The following proxy letters were submitted: 

 Mr. Chris Pulaski will serve as proxy for Mr. Gordon Dove.  
 
Introductions took place. 
 

Agenda Item #1 
General Public Comment 

 
Chairman Guidry opened the floor for General Public Comment.  There were no comments received from 
the General Public.   
 

Agenda Item #2 
Adoption of Minutes from October 25th, 2018 Meeting 
 

It was motioned by A. Marmande to approve the October 25th, 2018 Policy Committee meeting minutes. 
L. Sposito seconded.  Motion carried unanimously. 
 

Agenda Item #3 
Project Updates 
 

a. Letting Schedules & Current DOTD Project Updates 
C. Rogers updated the Policy Committee on the following projects: 
 

Lafourche Parish 
 Grand Isle Bridge is approximately 80% complete.  Contractor is currently working on asphalt.   
 LA 1 Leeville Bridge Phase 2, the contractor is on schedule.  Completion is expected fall 2019.    
 LA307 Overlay Project is nearly complete.  Guardrail and Striping work remains.   
 Hwy20 Overlay Project from Hwy 648 through Jackson Street, the contractor will begin patching.   
 Construction on the LA308 turn lane at Hwy 648 Preconstruction Meeting has been scheduled.  

Expected to begin in March.    
 North Canal/7th Street Intersection Upgrade Notice to Proceed will be issued February 4th with 

construction to begin in March.   
 LA182 at US90 Intersection Improvement Project will soon begin.     
 LA1 overlay from the Gheens Bridge to the Valentine Bridge letting date is February 13th.    
 US90 Overlay from the east end of the concrete barrier wall to the Des Allemands Bridge letting 

date is May 8th.    
 LA182 overlay from LA308 to US90 letting date is June 12th. 

Terrebonne Parish 
 LA660 /Coteau Bridge Project construction is set to begin.   
 US90 Median Cable Barrier Project construction has begun in Gibson at the 

Assumption/Terrebonne Parish line.   
 LA182 Right Turn Lanes at LA660 & LA316 Preconstruction Meeting has been scheduled.  

Construction should begin late February/beginning of March.     
 Twin Span Joint Repair Project will begin the weekend of January 25th.  
 LA57 overlay from Thompson Road to Cedar Grove Road construction will begin in March.   
 LA182 Roundabout at Hollywood Road letting date is March 18th.   
 The Carole Street Bridge in Gibson was recently awarded to Gray Construction and should begin in 

April or May.    
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 LA182 right turn lanes onto LA24 letting date is February 13th.    
 

b. Locally Funded Projects Update 
D. Rome updated the Policy Committee on Terrebonne Parish’s projects. 

 Country Drive Widening Phase A has been completed.  

 Hollywood Extension (Valhi to Bayou Black), LA24 Sidewalks, West Park Sidewalks, and Theriot 
Bridge are all under construction.  

 Falgout Canal Road Rehab has reached substantial completion.  

 Eastside Sidewalks Phase 2 verification plans have been sent to DOTD. 

 Submitted Preliminary Plans for Civic Center Sidewalks. 

 Working on Preliminary Plans for LA24 Sidewalk Rehab.  

 Civic Center Roundabout is in the Stage 0 process. 

 Williams Multi-Use Path is in the environmental process. 

 Prospect Sidewalks Project have been placed on hold.  Right of Way is required.  

 Industrial Blvd Bridge and Polk Street Bridge replacements are in design.   
 
 

Agenda Item #4 
Committee Reports 
 

a. Safety Coalition 
C. Parker provided the Safety Coalition Report.   
 i. Local Road Safety Plan(s) Update 

A stakeholders meeting will be held on February 5th to discuss project details of the LA 3040 
Feasibility Study.  Road Safety Assessments are being scheduled for roadways within Terrebonne 
and Lafourche Parishes.  She briefed upon the highlighted goals of the Strategic Safety Highway 
Plan.       

  

 ii. Bicycle and Pedestrian Plan Update 
 S. Bruining relayed Public Outreach efforts for the Bicycle and Pedestrian Plan Update will begin  

in April.  She gave a brief tutorial on the MentiMeter interactive presentation tool.  MetroQuest  
will be utilized as one of the main public engagement tools and set to be launched in April.   
   

 iii. Other Updates 
No other updates were given. 

 

b. Travel Demand Management Committee 
M. Cazaubon stated the TDM Committee has not recently met but plans to this upcoming quarter.  Fliers 
promoting Ride Sharing, Carpools/Vanpools, and Public Transit were included within the meeting packet. 
She plans to reach out to local business groups to make presentations on promoting Ride Sharing Programs 
within the Region.   
 

c. Transit Committee  
M. Cazaubon stated that aTransit Committee meeting was held earlier in the week where discussions took 
place on how rural transit agencies were being impacted by the government shut down.  They are 
concerned about being able to be reimbursed by the Federal government.   
 

d. Technical Advisory Committee 
J. Manning stated that the minutes from the TAC meeting held on December 13th, 2018 are included in the 
meeting packet. The TAC reviewed the Draft 2020 UPWP, proposed TIP Amendments, the new DOTD/FHWA 
procedures on amending/administratively modifying the TIP, and the State’s suggested Highway Safety 
Targets.    
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 i. Amtrak Sub-Committee  
P. Gordon relayed that the Amtrak Subcommittee met to discuss the Stage 0 developed by DOTD.  
The Subcommittee liked the recommendations developed by DOTD and it was determined that the 
next step would be to meet with BSNF and Amtrak to determine how to move forward with those 
recommendations.  The project is in need of a sponsor committing to the local match, permission 
from the railroad to access and make improvements to the property, and seek grant funding for 
capital improvements.    A copy of the study will be posted on the HT-MPO’s website for interested 
parties to review.   

 
 

Agenda Item #5 
Draft 2020 Unified Planning Work Program 
 
J. Manning relayed a new UPWP will need to be adopted at the next Policy Meeting.  A draft of the 2020 
UPWP was included within the meeting packet for Committee Members to review and comment upon.  He 
explained the document will slightly change based on new numbers to be provided to the HT-MPO by DOTD.  
J. Manning stated a call for a Public Hearing to be held at the TAC meeting on March 14th, and at the Policy 
Committee meeting on April 25th is needed to discuss the document.  The TAC has reviewed the Draft 2020 
UPWP and recommends the that Policy Committee move forward with opening the public comment period.   
 

It was motioned by A. Marmande to accept the Draft 2020 UPWP and to open the public comment period.  
C-Duplantis-Prather seconded.  There being no objections, motion carried.      
 
 

Agenda Item #6 
2019-2022 Transportation Improvement Program (TIP) Amendments 

a. H.011962 LA1: COMPANY CANAL MB-LOCKPORT (HBI) 
Add feasibility phase at a cost of $175,000 STPFLEX funding at 80/20 in FFY 2019 

b. H.013818, LA 308:BBYU LAFOURCHE MB-GOLDEN MED (HBI) 
Add feasibility phase at a cost of $175,000 STPFLEX funding at 80/20 in FFY 2019 

c. H.011986 LA58: BAYOU TERREBONNE MB REHAB (HBI) 
Add feasibility phase at a cost of $150,000 STPFLEX funding at 80/20 in FFY 2019 

 

J. Manning reviewed the proposed 2019-2022 TIP Amendments.  The Amendments were provided within 
the meeting packet for the Committee to review.  It was motioned by C. Duplantis-Prather to accept the 
2019-2022 TIP Amendments. L. Sposito seconded.  There being no objections, motion carried.    
 
  

Agenda Item #7 
Brownfields Outreach 
 

L. Long informed the Committee that SPCDC will be applying for the Brownfields Assessment Grant.  She 
encouraged the Committee to share this information within their Communities.  The Public’s assistance is 
needed with helping to locate potential project sites.  An informational brochure was distributed.     
 
 

Agenda Item #8 
New DOTD/FHWA Procedures to Amend or Administratively Modify the Louisiana Statewide (STIP) and 
Transportation Improvement Programs (TIPs) 
 

J. Manning explained that DOTD has given the HT-MPO some new guidelines which were approved by the 
FHWA for amending and admirative modifications to the TIP.  These will replace the current guidelines that 
were adopted approximately 10 years ago.  These new guidelines were based on inflations and other similar 
factors during that time period.  The goal is to decrease the number of needed TIP amendments.  The new 
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procedures were included within the meeting packet for the Committee’s review. All administrative 
changes will be available on the MPO website and listed in the document itself.  
 
It was motioned by C. Duplantis-Prather to accept the new DOTD/FHWA Procedures to Amend or 
Administratively Modify the Louisiana Statewide (STIP) and Transportation Improvement Programs.  A. 
Marmande seconded.  There being no objections, motion carried.   
 
 

Agenda Item #9 
Louisiana DOTD Transit Asset Management Plan 
 

The FAST Act requires that transit agencies adopt a Transit Asset Management Plan. The Plan proposed 
today covers the Teir II agencies which have smaller fleets.  The FAST Act allows these agencies to join a 
statewide plan rather than develop their own due to the agency’s size.  In the HT-MPO area this plan covers 
the Assumption COA, the Lafourche COA, and the Terrebonne COA.  Both, the staff and TAC has reviewed 
this plan, recommends its acceptance, and supports the state performance targets.   
 

It was motioned by A. Marmande to accept the State Performance Targets.  T. Eschete seconded.  There 
being no objections, motion carried.   
 
 

Agenda Item #10 
Safety Performance Measures 
 

DOTD is requesting that the HT-MPO adopt performance targets related to highway safety.  These targets 
are to be reviewed every year.   The state’s targets of a 1% reduction in all categories is the recommended 
performance target.  
 

It was motioned by C. Pulaski to accept the State’s recommended Safety Performance Measures.  G. 
Michel seconded.  There being no objections, motion carried.   
 

Agenda Item #11 
Selection of 2045 MTP Update Consultant 
 

Staff followed the DOTD/FHWA approved procurement process to select a consultant to provide technical 
assistance for the 2045 MTPP Update.  An RFQ went out in October.  After review of RFQ’s received and 
based upon the grading scale put in place by the Selection Team, Neel-Schaffer has been selected and is 
the recommend Consultant.  J. Manning reviewed the rankings with the Committee.   
 

It was motioned by L. Sposito to accept Neel-Schaffer as the Consultant for the 2045 MTP Update.  C. 
Duplantis-Prather seconded.  There being no objections, motion carried.   
 
 

Agenda Item #12 
New MPO Consultant Selection Procedures 
 

DOTD and the FHWA has developed new procedures for consultant selection.  Adoption of these 
procedures are being requested.  Currently, the HT-MPO have DOTD/FHWA approved procedures in place.  
The state would like to transition to standardized procedures for all MPOs in order to help better ensure 
procedures are being followed.  Staff has reviewed the procedures and believe they can be well 
implemented.  These new procedures will not apply to anything currently under procurement, only for 
further procurements.   
 

It was motioned by A. Marmande to accept the DOTD/FHWA revised procedures for consultant selection.  
C. Pulaski.  There being no objections, motion carried.   
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Agenda Item #13 
Adjournment 
 

The next meeting date is Thursday, April 25th at 12:00pm.   
 

It was motioned by A. Marmande to adjourn the meeting, seconded by C. Duplantis-Prather.  There being 
no objections, motion carried.  
 


